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Case 6 - Apple, Google and Microsoft
1. Google, Microsoft, and Apple are three major computers in a number of fields ranging from computer operating systems to search engines. They use a variety of methods to get an edge over each other in terms. They create business models in order to dominate each other in all fields, but to do this is extremely hard. Each company has a field that they specialize in making it almost impossible to top each other. Apple’s business model focuses mainly on their mobile devices, they do this because they receive %52 of their profits mainly from their mobile profits. They also have control of %27 of the mobile market, which makes it a lot easier to control the market in order to generate more revenue. Googles business model is focused around improving and maintaining their search engine, their advantage is that no other business has been able to create a search engine capable of doing what Google allows. They have almost no competition, and they can easily block any major competition like Microsoft who is trying to increase the reputation of Bing. Microsoft’s business model focuses on their operating system which is used by 95% of all computers, their operating system is the preferred system for almost everyone so they can generate the most revenue by focusing on it.

2. Mobile Computing is technology that slows individuals to send video, voice and text via computer or any wireless device. Its importance to these three major competitors is extremely important. It is a $400 billion dollar e-commerce marketplace and it increases the enjoyment of using mobile devices. The three major businesses Apple, Microsoft, and Google to expand their businesses and to improve their products. Each business has developed software that enables users to intelligently use their phones, this has been successfully implemented by Apple, Google, and Microsoft.


3. Mobile application, app stores, and close vs open app standards are extremely important to successfully use mobile computing. The creations of apps have changed the world they allow us to simplify daily activities and improve our lifestyle. A mobile phone without apps in today’s society cannot be successful. The mobile computing industry has become as huge as it is today because of apps. Apple holds the completive advantage over the two other companies Google and Microsoft. However to app creators it is hard to generate money of their apps. This occurs because apple chooses which apps they want in their apple store enabling a company from succeed or fail. However google has done a lot of work in order to improve their app store.

4. In this competition between major businesses it is extremely hard to see the end result and who will come out on top. The world of business is extremely volatile there are many variables that make it hard to predict. Technology is a key component to this, every new development can be taken advantage of and whoever does it first comes out on top. I believe that Google is the company that would prevail in the end. Its business model allows the business to be the most known and used around the world. Its search engine allows google to advertise themselves on a larger and cheaper scale than what Apple can accomplish. They are also making major strides in the field of mobile computing and in my opinion their services are on a higher quality than Apple. However this is just an assumption like Steve Jobs has said in the past it all depends on the new technological advancement, and whoever can take advantage of its benefit to the highest degree.


5. There would be major disturbances to society and the world as a whole if one major business dominated the field of internet services. Google and Apple have been competitors for a long time, and I terms of operating systems Google is catching up to Apple in terms of productivity and efficiency through using the software to get what customers want. If the world as a whole chose of major business it would be difficult to accomplish, because once one has adapted to a single product for a long period of time it is hard to switch all three company’s require buying their products and applications. So the world as a whole will take a long time to switch to a single company because of the cost to do so is not light.
