[bookmark: _GoBack]NICK QUAIN- Chief Executive Officer (CEO) of CellWand
As co-founder and CEO, Nick Quain drives all development, strategy and execution at CellWand, where he has pioneered the use of abbreviated dialling codes in North America with the awarding winning #TAXI (Pound Taxi) service. Highlights of Nick’s accomplishments include raising several million in capital, closing industry first deals with every major wireless carrier in North America and architecting a marketing strategy that has created #TAXI as a national brand used over 9 million times, while propelling CellWand to profitability and millions in revenue. CellWand has won numerous business and innovation awards, including the 2010 Canada’s Top 10 Competition for Technology, named one of the Hottest Innovation Companies in Canada, and one of the top 10 Wireless Companies to watch by IDC. Nick graduated cum laude with a Bachelor of Commerce with Honours in Marketing at the University of Ottawa in 1993. In 2009, Nick received the Young Achievers Alumni Award from the Telfer School of Management. In 2003, he was named to the Ottawa Business Journal’s Top Forty Under 40 and has been a judge for the same award for the past nine years.
CEO of #TAXI & The Ride App


· *When there is an opportunity, do not lurk away, take the opportunity *

1. 10 Things I Wish I Knew:
0. Know Yourself
1. Test Yourself: Personality Tests/ Job Profiles
1. DISC Tests
1. Myer Briggs test
0. Tell People Who You Are
2. Know your strengths and weaknesses
0. What Work Do You Enjoy?
3. Know your field
0. Wisdom vs. Grand Narrative
4. Sometimes you have to take risks. Just because no one has never done it before, doesn't mean it's a bad decision. If you truly believe something will work, do it
0. Write Down Goals
5. What gets measured, gets done
5. Life/Long-term goals -> year goals -> quarterly goals -> monthly goals -> weekly goals -> daily goals/ checklists
0. Professional Development
6. Ongoing craft that you need to refine
6. Educate yourself
6. Make a commitment to develop yourself
0. Public Speaking
7. It is imperative to further your career
7. Prepare and practice
0. Interview Interested Employers
8. Be interesting in the interview
8. Ask good questions, show that you are keen
0. Learn to Manage Your Own Money
9. Also better for the long term
9. Have a personal balance sheet & update every 6 months
0. Smell the Roses
10. Don’t forget to have fun & explore
 

1. Entrepreneurship:
0. Risk is Low
1. Control your destiny
1. Calculate Risk
0. It is the Best Job Experience. Period. 
0. Think Out of the Box & Ask Questions
0. Ask for Help
4. Entrepreneurs like other entrepreneurs
4. Entrepreneurs love the fact that they are entrepreneurs but don’t forget to reach out to others
4. Tons of Resources
0. Naïveté is an asset
0. Learn to take a Punch, Don’t let it stop you from getting back up
0. Be careful with Partnership
0. Service vs. Product Company
0. Fail at something you want to do --> Do what you want to do [Persevere] 
1. How To Run A Business:
0. It's NOT being self employed
0. Surviving is about Cash(Flow) 
0. Growth is about People. Do an EQ test
0. 6's and 9's
4. What are you doing to turn your 6 into a 9?
4. If you can't do that, let them go
2. Maybe they are a 9 in a different place, they need to move on
2. Don't keep someone just because they kind, are they helping your company?
0. 1-to-1's: 
5. Sit down with them or have someone sit down with everyone individually once in a while
1. You need to find out what they may be dealing with
1. What maybe causing their work to degrade or improve
0. Complimentary Skills:
6. Don’t have a bunch or people with the same traits doing the same thing or something just because it's convenient
6. Have Diversity (race, age, experience, knowledge, creativity, etc.)
0. Chief Priority Officer = CEO:
7. You decide what has to happen
7. What are the priorities
0. Process:
8. Review
0. Coach, Don’t Critique
0. The 6 Things that a CEO should be doing
10. Strategies (long- term)
10. Ambassador
10. Innovator/ Visionaire
10. Coach
10. Investor
10. Student
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