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Statement of Academic Integrity

The School of Management does not condone academic fraud, an act by a student that may result in a false
academic evaluation of that student or of another student. Without limiting the generality of this definition,
academic fraud occurs when a student commits any of the following offences: plagiarism or cheating of any
kind, use of books, notes, mathematical tables, dictionaries or other study aid unless an explicit written note to -
the contrary appears on the exam, to have in his/her possession cameras, radios (radios with head sets), tape
recorders, pagers, cell phones, or any oth'erk communication device which has not been previously authorized in

writing.
Statement to be signed by the student:

I have read the text on acade(ﬁiﬁ); ity and I pledge n6fto have committed or attempted to commit academic
fraud in this examination

N
Signed: // B /\VQ x ,‘*»».,?(j‘f,x
. WA

Note: an examination copy or booklet witho n t that sxgned statement will not be graded and will receive a final
exam grade of zero.




SECTION A

MULTIPLE CHOICE: Choose the one alternative that best completes the statement or
answers the question. (2 points per question: 60 points total)

DA lafge Gay\a'wigo@i/on\has recer{tly merged with a Fren h\j"w

company. Which of the following i»likel to be related g@@d}‘ |
/_,/

Ll

- o
of arganizational behaviour? _
A) The development of an organizational structure for the newly’

merged company.
B) The adoption of a bilingual communication policy for all O

announcements in the employee newsletter. ot PP
C) The adoption of a new leadership style and the subsequent h A’ﬁ/" - -

résignation of two executives in Canada, 0(}0 3&-‘%"‘§-
DY The legal restrictions pertaining to share ownership in the newly 8/ T

merged company. e
The impact of different cultural values on the newly merged company.

. E)
/,_/‘/\g
%)"‘@r\g:a/rli_zation survival is often dependent on how well the organization

can adapt. Which of the following behaviours on the part of individuals

e
e

is necessary for the organization to survive? ,
A) Performing their work in terms of productivity, quality, and

service.
B) Being innovative.

C) Being flexible.
D) Being motivated to join and remain with the organization.

\E)/All of the above.

3) A Mintzberg managerial role is
A) laison. T, g'w.‘i";/f,![ff{!, /P!l (;([rr,
B) entrepreneur, n jujjjg’;*e PE foedin,
C) monitor. . foscminafgr o poi
D) negotiator.

\E]él] of the above.

j (/ /74) Gary Reynolds is the CEO of Reynolds Software Limited. He attributes
' his success to car@LE;an\x}mg, hardwerk, and a gegd@@e/s/s
education. In terms of‘l_ggug/gfﬂc/onixd, Gary is most likely a(n) C ; .
' he b w0y, Fped EEra e syt freea [t

o aln [’,J{ o :’Hff{;{};’ Welhoe b he
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.. A) high self-monitor.7. A

B) introvert. L%;}#(&]mw N !

\\C)/fntemal. y
D) extravert. \L .

} < e 7 N
{les (*/ S or Loy el

E) external. By

~
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5) In learning terms, a model] is a person who X&
A) imitates the behaviour of others.

B) engages in self-management, S b

~C)/has his or her behaviour i;g;;t_qua“,_;

Dj seeks a mentor.
E) administers a high degree of positive relnfor\cement. ) 0971 Joue o i A b ssEtive wANLT
6) Performance feedback is mosteffective when itis = ) delyerect smm oolzectely atte r
~A)/delivered immediately after observing performance obaeriAg performddee
B) represented verbally, such as a written description - th Al / -
, o poeeiile i Ay Such 4s i
C) delivered only after everyone has had a chance to think a ﬁut E}?e) He /jj _ MVZ: de S
per.form‘ance . ﬁ MU o Char v 'w(” N . .
D) delivered by several observers X ) s QCE/']‘T(, ~to-the b@/{al/’l o thad -
E) conveyed in a negative manner ' | {)?/ Taz?g{@ﬂ&(jw T'g,e %(Mﬁ

7) Which of the following statements most accurately defines "Rerception~?
A) Perception is the tendency to attribute one's own thoughts and

feelings to others.
B) ﬁerception is the process of interpreting messages of our senses to

S S A ot
st 3/‘»: R T

[ provide meaning. ! u
C) Perception is the process by which motives are assigned to explain

people's behaviour. 7
D) Perception is the tendency to generalize about people and ignore

variations between indi¥iduals.
E) Perception is reality.

8) "He does ibe\ii\rywhere, he does it all the time, and no one else does it." an,}[gfmo, CIALS.

H,
Which CL%% bination is the speaker invoking? .
A) High consensus, high consistency, high distinctiveness AH{J)&C{L ion CUes—thad
deflect how compistort /ﬁ

B) Low consensus, low consistency, high distinctiveness /
: oy . . fn e ~ .
C) Low consensus, lo'w con51.stency, low dlf'stlflctn'/eness O L0 peneit CHRGES 10 Spyna
_-D) Low consensus, high consistency, low distinctiveness’ .
b AL ¢ D?/,Aﬁf ML L FLEES W o i e o8 .
E) High congehsus, low consistency, low distinctiveness. JQ_@/W,WD-L(,I ml@ztrfm\l .
. }‘\:37'*: <,

9) Which of the following is not job input, according to equi'ty theory? Consoniis CALs .

A) Hard work - Tin = a ~thoet Yeeplz Qire

B) Experience e, 7[—\‘"6{ thin P iJ ﬁ . (D -A—fhfbéd' ren Ces “(’Md

~Q)/Pay er, or+iade H0thecr 'if‘dfaﬂ«(,@fcﬁ o /Q;{@(g ot e O loermn s
behayisal comeares Wik

D) Educati ~
) Education n exchange o prtcomes’
E) Seniority (/

ool @f othin |

10& Organizational citizenship behaviour is
NZ» b@}?OHh r\ . , .. . . .
el ) unlikely to bg rewarded directly and explicitly by the orgamzatlon.’z);i Jinclveriess CUES,
, sl [ BY anrelated to job satisfactjon.
g yorf IHQ& oerd i i . ‘k e
Teo ioh r,’W‘Iléf(}f(_xggl‘uded in most job descriptions/ Frlibction cues thal
_»h\,(u( 0 1\"’\: E‘) filiely to occur when employees experience inequity. reflect o eyfedlto
)\{ Lﬂ,’r’,&lfj‘}ﬁ'w{ {) one of Geert Hofstede's work-related value dimensions. . ’ L e ,
L : o - Ao pennl eAgaged
Sv-'“"9.;7'{0..)\,verzav/.r&_v’c ~ 2 olwielory, ;’,,,/9»1‘",‘;/1;, 0 behabiend ket condrzborte @’“LC" f . %7
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11) What are moeds?
Nitense, often short-lived, feelings caused by a particular event.
 Titense, longlived-diffusefeelings:—
) Not so intenﬁyﬁﬁ@ﬁ&ﬂﬁélings caused by a particular event.
D) Not so integg,e&? ovgt\;an short-lived, d;gfqgg feelings.
//»m,»,u,fw('?\‘{:b Not so intense; lorig-lived, diffuse eeﬁn’gs.
"'ff'7f7¢3z(v*fﬁn§;nf)'%;;%M q f(/: Jntens €, ghrvk (ryed _ ‘
' 112) Which of the following would not ba part of an equity equation
“involving you and your co-worker Darlene? §7,’H I },@w\«; : ‘/')7;.‘g 7
~ A) Darlene's inpu -
B) Your outcomes
C) Your inputs~”
DY Darlene's outcomes
) Beth-B-and-B(Equity theory requires “outputs” not “outcomes”)
Your cuttpuets omo( Datlon's gud PWfi‘
13) According to Maslow, the level need is most
motivational. '
A) highest; emotional '
ighest; unsatisfied
() lowest; unsatisfied
. D) highest; satisfied
E) lowest; satisfied

AV

Y.
b ggeved 4,
i

/
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N

14) Veronica doesn't feel regpagsilg}gfor the outcomes of her work.
According to Hackman and Oldham's Job Characteristics Model, which

core job characteristic is low?
A) Task idenf'yfy \ Shan y Qﬁ@ﬂiuf )

B) Task significancey, Laado end —< ..
C) Skill varizfy, ke’ y fi hwk, Yaf@/gﬁ Y J
D) Feedback I Jzﬂ,{ oo PR Tap . ggjﬁﬁ Slanca

. E) Kutor‘ll%g\yy

1 - A
Exeperien mwi\ mmnw&’/wﬂa’% 67' ~1he Wel' .

perientect M/Jz/:@/wdb?f{f’/-»

% W1 Aveonemy =k (
[ EREY o S r euAcermes 2 Werf2 -
(/O 15) Identify the prope‘fsewuiﬂggpmengmmegli -{17 eUACE L 07 1t

T ) . v .
~A)/Forming, storming, norming, performing, adjourning.

B) Forming, storming, performing, norming, adjourning. F@QGMDM*& .g.vm > Jolp= /énetdé’d & o
C) Norming, forming, storming, performing, adjourning. Fhe m@g oM /(/(575 / 5{ +he LB a(?’ﬁéf-‘f]-”
D) Storming, forming, norming, performing, adjourning.
E) Forming, norming, performing, storming, adjourning.

16) Which of the following statement(s) cannot be inferred from the video

“Peacock ih the Land of Penguins?”

A) the culture of the organization was one of assimilation I:t:h()
™~B) tlie new birds were underperforming which led to conflict ><

C) job satisfaction and organizational commitment problems was

evident in this organization
D) all of the above
E) none of the above




17) Diversity can be defined in terms of
A) ethnic background.
B) age.
C) gender.
Gcio-economic status.

B"‘aﬂd“@mﬂy
\]‘ ol ‘ o —the okoue

- 1? ) To reduce the probab111ty of some unwanted behaviour we can use
/L Wi O!( A) tinuous remforcemer\t
W /( \fh \\z,i:{ﬂ{(" B) Extinction. M ln% nLSHW&ﬂ{/ e
ha v « )
L . {. (Lt I’A’E ?Olg‘l} (3d1ate reinforcement.
7, ﬂ/f;:‘(é)}/\)/mD poditive reinforcement.

E) negative reinforcement.

n

C ﬂ9) My perceptlons of people are strongly influenced by how kind they are
\..,/t/o ot ers. Which concept explains my reaction?

o Ar8 Sl 1o
Sumlar to-me effedt /<M> A rter gives mete —((;era/;(@ 8\/&{&(&7)@ eetle Who > ,<
The 1@7)040) g/ “the rator m —m kc&%’b‘gmr%;ﬂ }g\f{\??mﬂiﬁ/g Do terest -to O oredvti
0» A ar
ffs A entral trait= Pe- seral c/(@rﬂ(/ ’”/’J fice &@ o ‘”’h‘mj o CAo. far“ICf‘Lrhc “+ergls o coleur

Cuﬁvjw Halo effect= The rating U‘JC / o ratnas on +het /’ﬂ‘:/-‘
‘(’M orOWn (E) Primacy effgct - 7)o 4y 0/0/] J (91— ()@;t@luer 10 Wi@)uOn 220y th UZS of o?amr‘/@fas, 3
o oyA/ vt i b e

falrly stable-evaluative tendency to respond cc consistently to-some

E’Qb NG5 sp eoffic object, situation, person, or category of people is called a(n)
d \fz) attitude.
{ L}W‘EJ py __\B t d /} / . !!‘ ; .
o }!coggl 1ve issonance. g\ﬁ hA— o dfdive ovoy 0% Aoy ¢
C) value. onid G0 ,;“ﬂnf/ io r';ff"f corédin = bat U 4
D) _?get \ﬂﬁl‘hﬂ

-«»«i/beh ef.

B 21) Paul has a secure, well-paying, but boring job. He gets along well with
his boss and his coworkers. Recently, he has put in a bid for several
more interesting jobs that have opened up, but each time the job has
been given to someone with more seniority. According to Alderfer's / /‘ S j,L,y,,,J,_[‘i_ ;
ER%eory Paul will probably O existante 4 {7”, ey #1012 )
e ntinue to pursue a more interesting ]ob_lfrdefmf’cely~- 6 el Mw{ o e // 7 /f (q( A HUs f i
By £eek support and additional atterition from his:boss and co-

< \J)WOIkeI‘S. » Oﬁm\;\?f\‘— 5 IQAj }\{Wf);’)( JI/Z’:,/, s

exhibit frequent absenteeism.
D) press for higher pay.
E) quit his job and leave the company.




22) Remember Question 8? Here is a new take on that question:

"He does it everywhere, he does it all the time, and no one else does it."
Which attribution is the speaker likely to make?

= Sprgeans A) Sftuational —=, Explarefiorts—for \ﬁ&ﬁ@ﬁww EAQQQ( 9 an Qefer's
FAPINE T By Dispositional | { d A2 At ,-\-ih‘ , i s
“Tar) ba%a@"} Selflfserviné\x‘zé%éojml e external srtnsdtion ot
pasee! on O D), Temporary situation _ @'anWg\@ﬁf o rziOhe
ocfel’s Fﬁﬁmﬁjt‘j’&étor-observer effect -5 The })m[)ﬁn\r?? "{W"RE@ Aﬂ'” &"’b,@%'@,'w V: l‘ L
g wnellech U LLed Q{L B acte's hehaguwr @,{g/{‘ ff@ii/-}zj’m ‘
h e pELA LY

23) Which of the following is most likely to stimulate intrinsic motivation?

. S
A) Company policies . ) Ly
ﬂ B) High pay =/ Ex (inéd (¢ netiva f o

C) Generous fringe benefit
D) Close supervision - : o
\E/)/Challenging job—7 Mﬁ(tu) J\( Na R

A,

E _ 24) A positive reinforcer is e &ﬁ;“”f!‘ﬂiﬁﬁ?si oy ﬂdﬁﬁi’ﬁm’ of A simubus 1ol

A) pay oo s of manrtains - /}rbb. @"Z some behanews,
B) a-company car. .
== stngwerk,
D) a holiday.
E)/There is insufficient information to accurately answer this
\j/question.%

-
- 7 ST b
(/) 25) As a group size increases : /?\f/,'/;;{g}/o e \ﬁw/
~
, <

; . Y
A) performance on conjunctive tasks imjgroves

-, BY the group becomes more sociallyvelaborate{ k/lj%k? )
\C) mémbers become more satisfied with roupﬁhe%rbership) g@@gﬁ}i{l]
D)/members become less inhibited-about participating in group
activities.
e gmupﬁonsiit‘gnjl\jfﬁefféi’ﬁiéfb“é’ﬁ%‘
(:/»:26)“ Alderfer’sﬁéﬁéworrespond closely to Maslow's
A) esteemn needs::
B) growth needs.
C) belongingness needs.
D) self-actualization needs.
~E) ﬁlysiological needs,

27) In the pﬁlhé:’tl,jéﬁggiégg‘i_lﬂggjini gﬁ_@ii)()f group development, the
rrm/&e}nsition occurs i
A) as the group enters the storming stage.
B) at the beginning of Fhase 1. N
CY when half the group's time is elapsed. s, "
D) at the end of Phaszg. '
E) when half the grotip's work is done.




28) The personality dimension of agreeableness is defined as . )
A) the degree to which a person has appropriate emotional control. ~ " fong T84 / "

B) thgfextent to which a person is outgoing and enjoys social, — Ex { YAye YE 17 0N
ituations. ’
~C)/the extent to which a person is friendly and approachable.
D\) the degree to which a person thinks flexibly and is receptive to~—

new ideas. T, /) ,
E) the degree to which a person is responsible and achievement -— ( N 3@ LpiTasae é%

@n which situation?

oriented.
29) Personality will have the

A) situations of medium strength.
B) both weak and strong situations.

“C€) weak situations of loosely defined roles with few rules.

(9pe ol

J
D) weak situations with well defined roles, rules, and contingencies,
E) strong situations with well defined roles, rules, and contingencies,

ignifi

rice-of task

% - 30) In Hackman and ©ldham's Job Characteristics Model, which of the

B)'Meaningfulness of work
C) Responsibility for outcomes

D) Knowledge of results

E) None of the above

fj}{;gﬁgi not g/psychological state?
)

END OF SECTION A




SECTION B

SHORT ANSWER QUESTIONS: Ple@Wg.{Zl questions only:
WARNING: If you insist and answer more than fwo questions, you get
credit for the two lowest marks and be penalized 20% in this section! (20
points per question: 40 points total).

1) What is Personality? Explain the Five-Factor Model of Personality.
Which of the five constructs in this model is shown to be the

strongest predictor of overall job performance? (/1%

2) What is Operant Learning? Explain the four (4) strategies associated
with this theory?

3) CASE: Camille is the Regional Sales Manager for Western Canada at
Renegade Enterprises. She enjoys her job and earns a good enough
salary to comfortably support her stay-at-home husband and two
small children in an upscale area of Calgary. She was recently
offered a transfer to Toronto with a promise of a promotion to ‘ N
General Sales Managemnaa{witﬁimﬁree monthé;/'ffhe
transfer would increase her annual salary by $15,000, while the
promotion would have increased her salary by an additional
$40,000 per }nggmd placed her two leveE highsr on ihe ,
organization chart, Of ¢otirse-hér 1 moving expenses, and other costs
associated with the sale of her home in Calgary and theyp—t;rchase of
hef iew home in Toronto would be covered by the company.

However, there are some issues: first, the promotion was not yet
confirmed; and there is a real possibility that the Toronto office
would be restructured, and the promotion would never materialize.
In other words Camille would have moved to Toronto to do the

_— iﬂ\: same job with a salary increase of $15,000 with nio promotion,

- et ySecond, the move to Toronto would have resulted in much higher
™ ;,;\j:aj"fg*‘& _ p,«’t‘i" housing expenses, and if the promotion does not come through,
JUA Y Camille’s husband would have had to go back into the workforce if

v v they wanted to maintain the same overall living standards as they.

oot had in Calgary:

=]

K

<

Although Camille knew that she would make an excellent Ceneral
Manager, after discussing the issues with her husband, Bart, she
declined the offer.

Use an appropriate OB theory (or theories) to briefly analyze the
above-mentioned problem,

4) Explain Hofstede's five (5) cultural constructs used to differentiate
between work related values across cultures. What are the implications

of each of these cultural variations?
END OF SECTION B - END OF EXAMINATION




