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Visions of Social Control 1985 – Stanley Cohen
He points to a flaw in the system
Growing number of mentally ill
Prisons are NOT made to deal with the mentally ill

There are 4 key changes in our approach to controlling deviance and criminality:
1. An increasing involvement of the state in the business of deviancy control
2. The increasing differentiation and classification of criminal and dependant groups into separate categories
3. The increased segregation of deviants into closed institutions (prison expansion)
4. The decline of punishment involving the pubic infliction of pain- the mind replaces the body as object of control. 

Prisoners have continually failed to accomplish their goals, but rather than later our responses to crime we continue to adapt and modify them in the light of changing moral sensitivities, scientific knowledge, and social circumstances.
Justification for punishment run diametrically opposite form their effects and impacts. 

Cohen picks up a lot of Foucault works
He says the current prison system attempt to socialize production to create a submissive workforce
Disciplinary ideology of the prison attempts to isolate the criminal class from the rest o the working class

But within the system we see a unique connection between power and knowledge
Foucault suggests that the more general forms of discipline (surveillance, classification, examination, ordering, coding) (1) precede the prison as the center of punitive justice; (2) become organized in their pure form in the prison; (3) are diffused further in the shadow of the prison.

Failure is seen as a drawback to be exploited and is used to justify more and more prisons.
Cohen’s “Master Patterns” suggests that a panoptic gaze of crime control exists – and that this gaze has breached beyond the walls of the prison into the community
Phenomenon of transcarceration

Inside the system
There is an increase in the overall intensity of these interventions with old and new deviants being subject to levels of intervention which they might not have previously received (denser nets).
New agencies and services are supplementing rather than replacing the original set of control mechanisms.
For example – when participation in specific programs is made a condition of release from prison we must note the use of coercive control–
Net expansion occurs through “iatrogenic feedback loops”: 
Labeling people as sick is discouraging and makes them believe they are really sick and cannot get better
They get dependant on treatment

Boundaries are blurred
We have also seen a blending of different disciplines where psychologists and psychiatrists have power within the prisons.
De- and re-labeling process that has been described as ‘transinstitutionalism’.
Prisons as gradually becoming places wrapped in a veil of secrecy
Boundaries are blurred as correctionalism discourses adopt radical language as a way to pacify their critics – but they co-opt the language and incorporate it into their already existing punitive regimes.
Case in point: women prisoners

Public merges with private
The creation of the modern prison system combines private and pubic spheres in the administration of justice
Low accountability and visibility=increase likelihood of abuses
Power dispersed in state and private run prisons and community correctional facilities 
Lawyers can be paid off to send people to institutions

The professionals
The professionalization of deviancy control which began in the middle of the nineteenth century is a story of continual expansion and diversification. 
Grassroots social movements (1960s) raised scepticism regarding professional pretension to expertise; however no overall destructuring took place 
Deinstitutionalization movement-criminalization and subsequent incarceration of those deemed mentally ill 

Part of the new class
Simultaneously, it has become a ‘personal service society’: more power is given to the helping, therapeutic or service professionals.
CJS as increasingly therapized
Planners, researchers, scientists, predictors, theorists and computer experts have replaced the old industrialists and entrepreneurs
These groups are dependent employees of public bureaucracies and, despite their pretensions or aspirations, have little power -in determining major policy decisions. 
Social workers, counsellors, and various semi-professionals
CRF’s/ Non profit agencies 
In addition, low-level professionals are often poorly supervised, and can easily deviate from organizational norms (for or against their clients). 
In the last couple of decades- the therapy business in the USA and social work in Britain have looked prone to all sorts of extraordinary fads and fashions. 
The `rise of the therapeutic' is seen as the eventual replacement of the older moralities of right and wrong with the newer ethic of health and illness. 
lots of issues of misuse of psyciatry
Rise in psychiatry- claiming of unique knowledge’s and effective techniques that should award practitioners the right to treat (operating base=asylum)

Logic and language of control
To put it simply, it is in the best interests of professions to enlarge the system and attract more clients. 
To keep your job, to justify your existence, to attract grants and subsidies, you must keep on expanding. 
The new privatization of prisons, illustrates that there is a direct incentive to seek out funding and clientele. 
 Sickness labels to explain criminality and predictors of future risk/dangerousness
             DSM I (1952) 106 diagnostic categories
		DSM II(1968) 182 categories 
		DSM III (1980) 256 categories
		DSM III-R (1987) 292 categories
		DSM IV (1992) 396 categories
		DSM IV-TR (2000) 333 categories

Illich-1934 American Child Health study of diagnostic and referral procedures. 
In a survey of 1,000 eleven-year-old children from the public schools of New York, 61 per cent were found to have had their tonsils removed. The remaining 39 per cent were subjected to examination by a group of physicians, who selected 45 per cent of these for tonsillectomy and rejected the rest. The rejected children were re-examined by another group of physicians, who recommended tonsillectomy for 46 per cent of those remaining after the first examination. When the rejected children were examined a third time, a similar percentage was selected for tonsillectomy so that after three examinations only sixty-five children remained who had not been recommended for tonsillectomy. 


Logic and language of control
Rosenhan (1973) study – pretending to be crazy to get into a mental hospital. Clinicians kept treating them as clients. 
Endogenous expansion depends rather on the professional ideology of social problems. The whole social-problems industry is organized, staffed and financed on the assumptions of permanence and long-term growth. 
Far from leading to `self-reliance', `integration' or `community' the new feedback loops lead us back into the system, creating another network of dependence. 
i.e. CJS diversionary programs
Despite periodic crisis talk in the crime-control establishment, continual failure is a condition for survival. 
Such theories constitute the language of the helping professions. Words such as treatable, amenable, dangerous, pre-delinquent, at-risk, deserving or pathological become authoritative scientific definitions. They call for intervention, expansion, separate agencies and services. 

Because the helping professions define other people's status, the terms which they use to categorize their clients and justify regulating or restricting them, reveal the essentially political function of language
The power of the technical fix
Language creates multiple realities

Disillusioned with basic research and the quest for root causes, prepared to settle for limited intellectual horizons and constrained by the demands of funding agencies, criminologists started a decade ago asking the question, What works?
Program evaluation and policy recommendation became the business of the day
Reverse Midas Principle:

Testing
Ever since the “case history” came into being, the people-processing professions have received a collective license for gathering information. 
The examination allowed the process of judging people to be normalized.
As power becomes more anonymous, those on whom it is exercised become more individualized.  

The more negative the results, the more manic the enterprise of selection becomes: more psychological tests, more investigation units, more pre-sentence reports, more post-sentence allocation centers, more contract forms, more case summaries, more referral notations, more prediction devices. 
The threat is of creating an information prison as another form of social control.  

Towards the classified society
The system is non-utilitarian in that it creates and classifies deviance rather than seeking to eliminate it.
The criminal to be separated from the poor, the poor to be divided up into deserving and undeserving, the criminal then to be divided into bad and mad. 

If there are not enough ‘right’ clients – not enough, that is who fit the selection criteria for the diversion agency, community correctional centre, half-way house or prison – then the norm changes.  
Other clients are admitted, the regime is altered accordingly and a new technology of selection has to be devised.

The “knowable man” now becomes the object of the human sciences. 
Is the offending conduct a sin, sickness, a crime or a moral problem?
‘Dangerous’, ‘treatable’, ‘high risk’
Alludes to the socially constructed nature of deviance
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