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1. __________ is defined as the collective brainpower or shared knowledge of a workforce that can be used to create value.

a) Managerial expertise
b) Intellectual capital
c) A learning organization
d) Knowledge management
e) Managerial competency


2. Differences among members of the workforce –– such as age, gender, religion, national origin, sexual orientation, and able-bodiedness –– are characteristics of __________.

a) racial discrimination
b) workforce diversity
c) workforce demographics
d) workforce planning and development
e) human resource management


3. Treating minority members unfairly and denying them the full benefits of organizational membership is called __________.

a) prejudice
b) discrimination
c) the glass ceiling effect
d) stereotyping
e) bias


4. Which of the following accurately describes an open system?
a) An open system is used to share and exchange information across organizational boundaries.
b) An open system is a collection of subsystems that are not connected to the external environment.
c) An open system is one of many systems that have a positive impact on employee satisfaction.
d) An open system interacts with the external environment in a continual process of transforming resource inputs into product outputs in the form of finished goods and/or services.
e) An open system treats its employees as an important asset.


5. A fast-food chain announced it would adapt its menus to offer nutritious options, such as fruit and side salads. The fast-food chain also announced nutritional changes to some existing items, as well as changes to the way it markets to children. This is an example of _______________conditions that have affected the company. 

a) economic 
b) technological 
c) socio-cultural 
d) legal-political
e) natural environment 

6. An organization can achieve a competitive advantage through which of the following ways?

a) Pricing and customer service.
b) Cost efficiency and quality.
c) Products and quality.
d) All of the above.
e) None of the above.


7. Economic conditions in the general environment include __________.

a) Philosophy and objectives of the political party or parties running the government, as well as laws and governmental regulations.
b) Inflation, income levels, gross domestic product, unemployment, and job outlook.
c) Norms, customs, and social values regarding human rights; trends in education and related social institutions; and demographic patterns in society.
d) Development and availability of technology, including scientific advancements.
e) Nature and conditions of the natural environment, including levels of pubic concern expressed through environmentalism.



8. The term that is used to describe the actual organizations, groups, and persons with which an organization interacts and conducts business is __________.

a) The general environment.
b) The specific environment.
c) The special environment.
d) The multiple environments.
e) The functional environment.


9. Which of the following statements accurately describe the concept of environmental uncertainty?

a) Environmental uncertainty consists of two components — complexity of the environment and rate of change in the environment.
b) High environmental uncertainty occurs when the rate of change in the environment is high and the complexity of the environment is low.
c) Low environmental uncertainty occurs when the rate of change in the environment is low and the complexity of the environment is high.
d) All of the above statements accurately describe environmental uncertainty.
e) None of the above statements accurately describe environmental uncertainty.


10. When managers are classified according to hierarchical level in the organization they are described as __________.

a) project and product managers
b) global and domestic
c) top, middle, and team leaders or supervisors
d) functional, staff, and line
e) administrative and general


11. Truly effective managers utilize organizational resources in ways that result in both __________ and __________.

a) high-performance outcomes … high levels of satisfaction for the workers
b) high-performance outcomes … high returns to the stockholders
c) high-quality products or services … high returns to the stockholders
d) high profit margins … large market shares
e) high returns to the stockholders … high levels of satisfaction for the workers


12. According to Henry Mintzberg, managerial roles that involve interactions with people inside and outside the work unit are called __________.

a) informational roles
b) interpersonal roles
c) decisional roles
d) technical roles
e) human roles
13. According to Robert Katz, the managerial skills least important to a top manager are:

a) Technical skills.
b) Organizational skills.
c) Administrative skills.
d) Conceptual skills.
e) Supervisory skills.


14. Murray, the manager of a company that manufactures carpets has a reputation for being open and supportive in dealing with his employees. Employees can feel free to talk to him about any problems they have. He is demonstrating:
a) A technical skill.
b) A human skill.
c) A communicative skill.
d) An administrative skill.
e) A conceptual skill.


15. The three branches of the classical approach to management are __________.
a) Behaviourism, rationalism, and self‑actualization.
b) Scientific management, administrative principles, and bureaucratic organization.
c) Authoritarian, permissive, and homeostatic.
d) Economic, modern, and self‑actualizing.
e) Open, closed, and entropic.


16. According to Frederick Taylor, the principal object of management should be __________.
a) profitability.
b) efficiency.
c) achieving the greatest good for society.
d) the good of the community.
e) securing maximum prosperity for employer and employee.


17. The work of Frank and Lillian Gilbreth on motion studies provided the basis for later advances in which of the following management areas?

a) Job simplification.
b) Incentive wage plans.
c) Work standards.
d) All of the above.
e) None of the above.
18. Henri Fayol’s __________ closely resemble the __________ that are used in contemporary businesses.

a) Three rules of management  systems and contingency approaches.
b) Administrative principles  systems and contingency approaches.
c) Five duties of management  four functions of management.
d) Notions of planning and organizing  ideas of command and coordination.
e) Principles of collective and social responsibility  functions of management.


19.Which of the following best states the impetus for the development of a bureaucratic organization?

a) Max Weber was trying to define the one best way to perform a job.
b) Max Weber was attempting to upset German society.
c) Max Weber was reacting to the performance deficiencies in organizations of his day.
d) Max Weber was attempting to identify a common set of employee needs in German society.
e) Max Weber was interested in formulating exact rules of behaviour for German managers.


20.	 The behavioural (or human resource) approach to management basically assumes that __________.

a) People at work will seek satisfying social relationships, respond to group pressures, and search for personal fulfilment.
b) Management problems are best solved by qualitative rather than by quantitative analysis.
c) People are easily understandable creatures.
d) People are completely rational and responsive to economic incentives.
e) Environmental reinforcements have little to do with people’s work behaviour.


21.	 Mary Parker Follett believed that business problems involve a wide variety of factors that must be considered in relationship to one another. This belief foreshadowed the contemporary management concern with __________.

a) Environmental analysis.
b) Systems.
c) Job design.
d) Corporate culture.
e) Multiculturalism.
22.	 Which of the following statements characterizes the thinking that emerged from the Hawthorne studies?

a)	If jobs are properly designed and proper incentives provided, predictable results will follow.
b)	Workers will perform their jobs as they are told to and will maximize their output so as to increase their pay.
c) Concern for the worker will lead to greater worker satisfaction, which will then lead to increased output.
d)	Workers generally dislike work and need to be closely supervised to ensure adequate productivity.
e)	People are motivated primarily by money.


23.	Maslow’s hierarchy of needs theory includes which of the following needs?
a) Food, shelter, sex, money, and prestige.
b) Physiological, spiritual, social, and psychological fulfillment.
c) Physical safety, financial security, and social status.
d) Physiological, safety, social, esteem, and self‑actualization.
e) Respect, prestige, recognition, security, and power.


24. According to McGregor, Theory Y managers tend to see their subordinates as __________.
a) Passive, dependent, and reluctant.
b) Irresponsible, resistant to change, lacking in ambition, disliking work, and preferring to be led rather than to lead.
c) Willing to work, willing to accept responsibility, capable of self‑direction, capable of self‑control, imaginative, and creative.
d) Disliking work because they prefer to be led rather than to lead.
e) Basically rational and motivated by money.


25. 	According to Chris Argyris, certain management principles found in the classical approaches are inconsistent with __________.

a) The administrative‑principles approach.
b) Theory X.
c) The mature adult personality.
d) Rational principles.
e) The findings of quantitative analysis.

26. A __________ is a collection of interrelated parts that function together to achieve a common purpose.

a) Contingency.
b) System.
c) Mathematical model.
d) Quantitative structure.
e) Need hierarchy.


27. Matching managerial responses to the problems and opportunities created by individual and environmental differences is the focus of __________.

a) Quantitative management.
b) Systems analysis.
c) Contingency thinking.
d) Hierarchical analysis.
e) Human resources thinking.


28. The basic principles behind TQM that Deming taught the Japanese include:

a) Tally defects, analyze and trace them to the source, make corrections, measure what follows.
b) Tally defects, analyze and trace them to the source, redesign the manufacturing process
c) Tally defects, analyze and trace them to the source, make corrections
d) Tally defects, analyze and trace them to the source, make corrections, solicit customer feedback
e) None of the above


29.	The global economy is characterized by the __________.

a) Worldwide dependence of resource supplies, product markets, and business competition.
b) Worldwide independence of resource supplies, product markets, and business competition.
c) Worldwide interdependence of resource supplies, product markets, and business competition.
d) Worldwide distribution of resource supplies, product markets, and business competition.
e) Worldwide exploitation of resource supplies, product markets, and business competition.


30.	__________ refers to the process of growing interdependence among resource supplies, product markets, and business competition on a worldwide basis.

a) International management.
b) Transnational interdependence.
c) Globalization.
d) Global management.
e) The multinational economy.


31.	A form of licensing in which a foreign firm buys the rights to use another’s name and operating methods in its home country is called __________.

a) a licensing agreement
b) franchising
c) a joint venture
d) outsourcing
e) a strategic alliance


32. CNOOC’s $15.1 billion investment in Nexen, a Calgary oil and gas producer, is China’s largest-ever successful overseas investment. Chinese state-owned firm CNOOC Ltd. is now officially in control of Nexen Inc. CNOCC’s investment is characterized as a(n):

a) joint venture
a) global strategic alliance
c) foreign direct investment
d) sourcing
e) long-term investment


33.	Which one of the following forms of international business transactions represent investments in a local operation that is completely owned and controlled by a foreign firm?

a) A franchise.
b) A multinational corporation.
c) Management contracts.
d) Foreign subsidiaries.
e) Joint ventures.




34.	A company that operates worldwide without being identified with one national home is known as a __________.

a) multinational corporation
b) transnational corporation
c) international corporation
d) nondomestic corporation
e) supernational corporation


35.	_________ meets the needs of the present generation without compromising the ability of future generations to meet their needs.

a) Cultural diversity
b) Sustainable development
c) Environmental protection
d) ISO 9000
e) Intergenerational collaboration


36.	A shared set of beliefs, values, and patterns of behaviour common to a group of people is referred to as __________.

a) culture.
b) the legal system.
c) the economic system.
d) group character.
e) national style.


37. 	Cultural intelligence________________.

a) is the tendency to consider one’s own culture to be superior to other cultures.
b) is the same as emotional intelligence.
c) Consists of seven stages that stages that people go through in adjusting to a new culture.
d) Is the ability to understand and adapt to new cultures.
e) Is the ability to communicate effectively in several languages

38.	Which of the following descriptions best describes Hofstede’s power distance dimension?

a) Reliance on group decisions versus reliance on individual decisions.
b) Everybody should have equal rights versus the ones who are in control are entitled to privilege.
c) Willingness to take risks versus concern with security in life.
d) Interdependence versus independence.
e) Time is free versus time is money.


39.	Managers with _____________believe the best approaches are found at home and tightly control foreign operations.

a) Geocentric attitudes
b) Ethnocentric attitudes
c) Polycentric attitudes
d) Monocentric attitudes
e) None of the above


40.	Which of the following statements accurately describes the benefits of planning?
a) Planning improves action orientation.
b) Planning improves coordination.
c) Planning improves time management.
d) A and B.
e) A, B, and C.


41.	 A ________________helps to implement all or parts of a strategic plan.

a) Strategic plan
b) Tactical plan
c) Long range plan
d) Short range plan
e) Functional plan


42.	 Policies and procedures that are used repeatedly are called __________.
a) Single-use plans.
b) Standing plans.
c) Strategic plans.
d) Scheduling plans.
e) Individual plans.


43.	 A __________ budget is defined as one that allocates a fixed amount of resources for a specific purpose.

a) Fixed.
b) Flexible.
c) Zero-based.
d) Contingency.
e) Comprehensive.

44.	Planning that identifies alternative courses of action that can be implemented to meet the needs of changing circumstances is called __________.

a) Formal planning.
b) Contingency planning.
c) Just-in-time planning.
d) Problem solving.
e) Just-in-case planning.


45.	 The purpose of __________ is to find out what other people and organizations are doing very well, and planning how to incorporate these ideas into one’s own operations.

a) Contingency planning.
b) Scenario planning.
c) Benchmarking.
d) Forecasting.
e) Participation.


46. 	Great goals—those that result in plans being successfully implemented with high performance – are all of the following except:

a) Specific
b) Timely
c) Measurable
d) Challenging
e) Functional
47.	In management by objectives (MBO), the objectives that are agreed on by the supervisor/team leader and the subordinates/team members can involve __________.

a) Maintenance.
b) Improvement.
c) Personal development.
d) All of the above.
e) None of the above.


48.	__________ requires that the planning process include people who will be affected by the resulting plans and/or will be asked to help implement them.

a) Contingency planning.
b) Scenario planning.
c) Strategic planning.
d) Participatory planning.
e) Benchmarking.
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