ADM2313- Entrepreneurial Society Notes
Entrepreneurship 
· Entrep. is essentially arbitrage, seeing a gap in the market. Acting as a middleman to take a risk and receives a residual income. I.e. they bet on uncertainty.
· Risk: Calculated with precedent and can be diversified away or lowered with insurance. 
· Uncertainty: Differentiates from risk in that the events are unpredictable or unsystematic and therefore cannot be diversified due to the unknown nature of those events. 
· [bookmark: _GoBack]Capital: Can either be defined as cash or as an intangible such as reputation, honour as well as human and labour capital. 
**Change occurs but change per se doesn’t always create profit
The Entrepreneurial Personality- Research on entrepreneurship should focus on what the entrepreneur does rather than who he/she is as this accounts for context. (Gartner)
· Fundamental attribution error- The tendency for people to place an undue emphasis on internal characteristics of the agent (character or intention), rather than external factors, in explaining another person's behaviour in a given situation. 
· I.e. Assigning attributes to someone without knowing their circumstances 	
· Example. For instance thinking someone is smart due to their hard work may not be the case if for instance they are on academic probation. 
Critiques of Entrepreneurial Personality: General tendency or fallacy is to attribute behaviour on the basis of their personality rather than situation. 
1.   Characteristics are not stable and change over time
2.   They are subjective judgments, which don’t permit objective measurement
3.    Ignores environmental, cultural influences
4.    Reduces the role of education and training
5.    American bias

Entrepreneurial Characteristics:
	
· Risk takers
· Successful 
· Creative 
· Started a business 
· Innovative
· Confident 
· Determined/Perseverance 
· Vision/Leadership 

	
· Industrious 
· Ambitions 
· Passionate 
· (Revolutionary) 
· Resilient
· Strategies  
· Initiative




**Entrepreneurship is difficult to define as it heavily relies on context, and different situations, environments and institutions can either incentivize or dissuade entrep. 


Why become an Entrepreneur?
· Different countries have different demand and supply for jobs hence different levels of entrep. for instance Nigeria has little jobs hence high level of entrep. 
· Some religions or cultures have a predisposition to entrep. due to different values and views 
 
Expert Opinion 
1) Frank Knight and Hall- Entrepreneur as Bearer of Uncertainty
· States that successful entr. that are confident and venturesome assume all risk of a venture or insure the doubtful by guaranteeing a specified income return. 
· Must be prepared and attracted to take risks with his/her OWN capital 
· In contrast to the typical risk-adverse individual who would be put off by venture with high probability of loss 
2) Joseph Schumpeter- Function of the Entrepreneur 
· Believes that entrepreneurs are those who attempt to revolutionise or reform the pattern of production for products or inventions. 
· Achieving this on the reliance of untried technological possibilities to produce new commodities or produce old ones in new ways. 
· Essentially opening up new sources of supply materials, outlets for products and generally revolutionising or reorganising an industry
· Coined the term “Destructive Creation”- “process of industrial mutation by an entrepreneur that incessantly revolutionizes the economic structure from within, incessantly destroying the old one, incessantly creating a new one.”

Key Issues Arising for Entrepreneurs: 
· Residual Incomes and Rewards
· Uncertainty and Change 
· Resource Ownerships 
· Success 
· Risk Taking
· Innovation and creativity 
· Knowledge and Information 
· Opportunity Recognition 
· Restlessness: i.e. once you get comfortable, seek new ventures and try expand to a new area
· Task specificity or timelessness 

The Social Development Model
FOURFOLD TYPOLOGY PROPOSED:
1.	IMPROVISERS:  Early Stage Entrepreneurs
2.	REVISIONISTS:  Older and nearer to mid-career
3.	SUPERCEDERS:  Second half of life and new career
4.	REVERTERS:  Older, late post career
** SOCIAL PRESSURES AND CIRCUMSTANCES CHANGE THROUGHOUT ONE’S LIFE - CHANGING GOALS, NEEDS AND AMBITIONS
Female Entrepreneurship 

Introduction 	
· Equality and opportunity in society should be available to all groups, yet in certain cases barriers may exist due to institution practises that naturally favour men to women.
· Local chambers of commerce may be male dominated with an influence of agendas that reflect such a bias membership. This can limit woman access to local business networks
· Generally, the female business start-up rate is substantially lower than for males.
· General characteristics:
· Young (90% under 45)
· Highly educated (more than half have a tertiary education)
· Married
· Little or no management experience (less likely to take up training)
· Mainly in service sector
· Glass ceiling frustration
· Lack of opportunity for F and lower grade working environment
· M dominated work place can exacerbate the issue
· Tend to have 2+ kids
· Female entrepreneurial has been growing at a higher rate than male, especially in education and communication sectors.
· Although it may appear that there aren’t many female owned business, that is due to the limitation of statistics
· For instance, co-owned businesses tend to be under or in conjunction with males, and hence the stat for female owned businesses rises from 15% to 35-40%.
· These female business-owners are often referred to as hidden entrepreneurs.
· Female owned firms are more likely to be smaller or sole proprietorships.
· Over half reported difficulties in overcoming social beliefs that women were not as serious as men about business
Female Business Owners?
· As there are exceptional male business-owners, so too are there woman who are just as successful and exceptional, especially compared to other males. 
· Generally, females see less success and opportunity than males. 
· M and F’s have more in common than not, but variations include most Ent F being older than 35, less likely to take up training, more highly educated. 








Females Firms
· A lot of female owned businesses are in retail and services industry. This is contended as a logical extrapolation of highly gendered educational routes and vocational choices.
· Therefore, in comparison males are more likely to be in the manufacturing and engineering sectors as they have a long-standing tradition of education in these areas.
· Some contend that F choose not to pursue businesses in their profession due to under-representation of F in male dominated educational areas, others believe this is only part of the reasoning. 
· Most often F’s operate in local markets with a small minority involved in export.
· More likely than men to be under capitalised at start-up
· There is unequivocal evidence that woman owned businesses start with lower levels of overall capitalisation, lower levels debt finance and are much less likely to use private equity and venture capital. 
· This is linked to the trend of F operating mostly in retail service sector where women lead smaller firms requiring less external funding.
· Other reasons can be that F’s tend to have less personal wealth to invest into their business creation.
· Undercapitalisation at start up generally restricts future business growth development 
· In comparison to M, F firms are less likely to grow.
· One could argue that the standard measurement of success in firms do not allow for ent. diversity, as if success is measured by growth alone, F firms can be seen as underperforming
· F firms have a higher rate of cessation, which is often seen as failure, where in fact cessation doesn’t always mean failure and they may have left because they choose to.
· Can be contended that the reason the lack of growth can stem from a deliberate and legitimate choice to restrict business size.
· Many studies show that standards of comparison for both M and F use male benchmarks, already providing biases for assessment, and therefore ignoring F perspectives and contexts.
· Perhaps, redefining success as an achievement of aims and ambitions, any variations between M’s and F’s may take into account these different contexts. 











Why Do Women Start and Own Firms?
· F’s often turn to self-employment due to lack of opportunity to advance or underemployment in their field. 
· Often referred to as the ‘glass ceiling’. 
· Other reasons include a male dominated workplace culture creating dissatisfaction. 
· Disadvantage theory- those from mainstream economy because of discrimination will often turn to self-employment, but there is no actual evidence to show working conditions are better here than in the work force. 
· Motivations for starting a firm are similar for M and F, which consist desire for independence, achievement and challenge.
· Additional motivation or ‘driving force’ is business status for M, whilst this isn’t the case for F. In contrast F are motivated with flexible working hours and working conditions, unlike their M counterparts.
· Mostly attributed to F having coexisting domestic and income priorities, whilst M purely focus on income generation 
· This therefore is argued as a motivator for self-employment to find a balance between these two priorities, but others argue it only increases the stress. 

Identifying Barriers to Entrepreneurship and Issues for Businesswomen 
· Lack of confidence is one of the main issues effecting woman in terms of potential business ownership and growth.
· F tend to underreport their abilities in comparison with M as well as avoid labelling themselves as entrepreneurs
· Some studies have found that F’s perceptual and subjective views have a large impact upon starting businesses as they see themselves as less equipped and the environment less favourable
·  Scandinavian women act as an exception to this. 
· Woman are more easily able to opt out of economic activity, hence having a generally lower work culture furthering the lower representation in statistics ---Hundley
· Some argue that F’s lack of confidence is in part brought about and exacerbated by lack of inclusion in business culture and specifically business networks, therefore, contributing to this generalised concept of F being subjugated rather than culpable. 
· F’s are more likely to use informal networks for their businesses, i.e. family. 
· Many see this as a large contributor to undercapitalisation for F’s as they are less likely to use external business finance.
· Several countries have identified that a lack of use for formal networks is due to various barriers and so they have taken measures to improve F’s access to formal networks. 
· Another issue is that F’s often do not have time for formal networking given their other commitments (i.e family). 



Female Entrepreneurs And The Family 
· Family responsibility has been identified by most research as a significant issue in explaining differences in ent between M and F.
· Although there is less overt sexism, F ent. experience the underlying effects of inbuilt social divisions and expectations of F. Moreover, cultural imposed attitudes regarding gender remain barriers to W in achieving higher financial rewards and status in the business world.
· Families tend to be a barrier for F ent, however, it also tends to be a main driving force for F ent.
· Both M and F take a greater financial risk in self-employment but for women there is the additional issue of sufficient time to commit to both. 
· Hence why some women deliberately keep their businesses small
· F tend to involve social benefits more than financial gain.
· If M take greater responsibility in the family for generating income then F are less inclined to be driven towards the same focus. 
· Ironically family acts as a barrier for F’s, however it also seems to act as a catalyst. 
Female Business and Support Policy 
· F tend to seek less support in starting and growing their business. This can be partially attributed to the lack of diversity at the support level, as often F are expected to conform to a male method and standard of behaviour. Therefore, the support they do receive must reflect the F ambitions and expectations to be useful.
· This can be mostly achieved through peer mentoring and role models.
· I.e. using more female examples/role models to promote F entrepreneurship 
· A need for specific support has been identified, not only for business start-up but also for its continual growth, especially as there is very little known information regarding how F businesses grow. Hence it is very difficult to establish the specific type of support F’s require.
· F generally tend to do less business planning
· The clear sociocultural issues that create divisions between M and F ent can be attributed to labour value, education, role experiences and expectations, all of which stunt their ability for economic growth and opportunity.
· This is linked to the idea as to why F tend not to grow their business at the same rate as M
· ‘New Women’- have shifted their efforts and desires away from achieving the same pathway as men towards the recognition of their own identity regardless of gendered stereotypes.






Ethnic Minority Entrepreneurship  
Introduction 
· The importance of minority groups is that these ethnic groups have been willing to accept new practices or bring new skills that facilitate significant economic development. 
· I.e. this is significant in a modern economy as Asian entre. were the first to open outlets on Sundays, these were commonly seen as a day of rest. 
· Ethnic entre have also been willing to develop in areas that have been shunned by mainstream or white entre. i.e. Economically marginally inner-city areas 
· I.e. therefore, often operating in low-socioeconomic areas that cause them to take on expensive insurance and other challenges. 
Age distribution 
· Large % of ethnic entr. are young- as ethnic entr, are a young generation they are crucial to future development whilst white entre. are an ageing population. 

Issues in Ethnic Minority Entrepreneurship
· Some experts stress the importance of culture minority status, which has established a strong sense of social solidarity in immigrant and ethnic enterprises, whilst others attribute some ethnic success to the access of resources and informal support networks. 
· People have pointed out that some of their success can be attributed to semi-legal activities and informal support networks. 

Accessing Resources 
· Advantages of informal networks have given ethnic minorities in business an advantage due to access to resources of finances and family labour. 
· Both ethnic and white owned businesses equally rely on bank finances for operation but black African and Caribbean’s face significant challenges in accessing these institutions. 
· Research indicates that there has been a perception by ethnic minority entre’s. of prejudice by the banks, but some argue that these perceptions may be due to sectoral concentration of ethnic groups rather than discrimination.
· A study confirmed that there are particular problems of access to finance for black African and Caribbean’s due to perceived higher failure rates and lack of business planning- despite proactive policies towards ethnic minority entre. 
· Raising finance through banking is higher for Chinese businesses than black African and Caribbean.
· Reliance on informal finances are more significant in South-Asian owned businesses, this diversity of experience will be further effected by differing experiences of EMP’s in tradition and sectors. 



· Diversity of experience in sectors is compounded by variety in practice with relationships between EMP’s and their funders. I.e. good practice was evidence were bank mangers had built up trusts through stable relationships and close involvement with their local minority community leading to a better understanding of how the ethnic minority business conducted its firms. 
· The importance to ethnic businesses is the use of family and co-ethnic labour this has been seen in the Cuban group in Miami. (Informal Networks)

Accessing Markets
· Studies in the UK have stressed the importance of the need for successful breakouts into mainstream “white dominant markets”. 
· The related issue of location and geographical characteristics and concentration of ethnic minority businesses in inner city areas has further highlighted problems of breakout. 
· Debate on developing the need for breakout led to the view that success for ethnic minority businesses can only be secured through the development of more diversification into different sectors with discussion about the best way to secure strategies to move away from dependence on ethnic market niches. 
· The ability of ethnic firms to achieve successful breakout has been shown to depend on successful integration of a holistic strategy involving marketing, finance, human resources, and key contacts with mainstream “white markets”.

        Motivation 
· Debate surrounds whether or not the discrimination faced by ethnic minorities in the labour market was the predominant motivating factor in business ownership and entre. or whether positive factors such as a group background experience of business ownership were more important in the motivating decision. 
· Furthermore, experts have indicated that motivational factors such as independence were significant in entry to entre. 
· Also found in their study perhaps surprisingly that positive factors such as independence were higher than expected in EMP’s and were on a similar level to white owned businesses. 
· Yet in contrast for a significant minority, negative factors associated with a lack of opportunity were also important. In such circumstances discrimination and a lack of opportunities in the labour market were significant push factors. 
· Evidence suggests that these entre. were often more highly qualified than their equivalent white counter parts. 
· Further, African and Caribbean entre have the characteristics we would expect of white entre however evidence of discrimination and frustrated career ambitions was found to be a factor with some black African and Caribbean entre.



Acknowledging context
· One of the issues faced by EMB’s has been the relative importance of the socio-economic and political environment compared with ability of such EMB owners to access resources and markets. 
· Important to acknowledge the wider environment within which EMB owners operate including the important political institutions this is known as the mix embeddedness approach. 
· This recognises the importance of context in the light of resources such as human, social and financial capital that can be drawn upon by EMB owners. 

 Diversity in location “Super Diversity”
· It is arguable that in some city and urban areas it is no longer feasible to discuss ethnic groups as minorities rather because of increasing diversity there are many ethnic groups represented in a small area hence the notion super or hyper diversity. 
· Although this gives great complexity it is also a tremendous asset because super diversity is directly linked to increased creativity. For example, the city of London based its successful bid for the 2012 Olympics with the slogan “the world in one city”. 

 Ethnic Minority Entrepreneurship Policy
· It is arguable that similar principles to those of support for women’s enterprises apply to support for ethnic minority enterprises. 
· For example, it is considered good practice to include instruments or initiatives that are focused on the distinctive support needs of EMB’s or of specific sub groups, delivery approaches that are based on engagement and interaction with ethnic minority communities, culturally sensitive delivery methods and approaches that include strategies for drawing EMB owners into mainstream support. 
· In both England and Scotland, mainstream agencies have inclusivity as an important objective but the main issue has been a lack of engagement by ethnic minority entre’s with support agencies. 

  











  Lack of Engagement 
· Now well established from previous research that EMP’s are reluctant to access mainstream enterprise support provisions. 
· One study suggests that the low level use of mainstream support provisions was related to the EMB owners general perception of the: support environment, misgivings about the support offered, confusion caused by continued fragmentation of the support infrastructure and the failure of agencies to deliver one stop support in practice. 
· The relative failure of mainstream support provision to reach ethnic minority enterprise owners has contributed to do the development of specialised enterprise support agencies. 
· However, instead of being complimentary and well coordinated with mainstream provisions many of the specialist agencies have operated alongside existing agencies such as business links rather than working closely with them. 
· Another issue concerns the language and the forms of communication used by mainstream business support providers to communicate with potential EMB clients. 
· Principle obstacles for support agencies can be associated with identifying EMP’s
· I.e. Experts suggest that when this is linked to inadequate databases together with the inappropriateness of the product orientated approach used by support agencies it may not be surprising that EMB owners usually bypass formal support. 
· Finally, it has been suggested that EMP’s needs are different from those of other small businesses that are associated with their sector, size and geographic distributions and therefore have to be taken into consideration when formulating support policies for EMP’s.


















Social Entrepreneurship 

Introduction
· In 2006, a Nobel Peace Prize was awarded to Muhammad Yunus and his organisation, which provided small loans to people, mainly women, in order to alleviate poverty in Bangladesh. 
· This award illustrates the growing importance placed on finding solutions to socio-economic problems such as poverty and global warming has stimulated numerous entrepreneurial efforts.  
