ADM 1100 MIDTERM

ROOM:
-ADM 1100 B= Mehrez to Zetino in DMS 1150 (Desmarais Building)

Material Covered:
-Material covered from Chapter 1-6
-From Managers and Managing to Ethics and Social Responsibility

-Exam will be a series of Multiple choice and Short Essay questions

-Use lists when appropriate but be detailed.
	-Use pencil for scantron, your choice for other questions

-50 Multiple choice (1 mark each)
-5 or 6 essay style questions 

Chapters 1 and 2- Managers and Managing
-4 functions of managment
-define manager and management
-managerial roles (mitzburg)
-skills you have / need to have
-What are the four functions of a manager?
-Planning, Organizing, Leading, and Controlling (define them)
-Fayell created them
-MC choice, which 4 are the functions?

Chapter 3- Forms of Business Ownership
-Sole pro., corporation,  partnership
-identify and describe
-What is franchising? Give me three advantages/ disadvantages?
-define, 3 dis, 3 dis.

Chapter 4-Organizational Environment
-Organization Environemnt
-External and Internal (focused on external, broke down to task environement?

Chapter 5 and 6-Ethics and Social Responsibility
-what is ethics
-what is social resp. 
-how do we make a code of ethics  (what is it derived from)
-what is our reproach to social responsibility
-RIM, Apple, questions on in-class discussions
-Enron 
-Federal Government
-Dollar Strength
Chapter on Evolution of Management Thought
(not in book)
-also on exam
-4 different approaches
-history
-14 principles (memorize Fayells)
-in multiple choice
-identify and define 5
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