INTRODUCTION TO BUSINESS MANAGEMENT

CLASS 1

WHAT MAKES A GOOD MANAGER?
Ex: Sarah McLachlan  Most successful Canadian musician in history.
· Customer Group: Women
· Put together group tours that were for women. 
· Lilith fair tour: targeted just for women ended up being very successful.
· This was good because it was unique and different.  (Madonna had the same idea when people would copy her, she would change her style to be unique)
· Being different is important because:
· You get noticed.
· You don’t have any competition (free reign in the market).
· You can have prices slightly higher. 
· She also sent some money made from her tours to charity.
Skills: 
· She has a lot of skills:
· Underlying skills – singing, writing, playing instrument  
· Finding & working with band  ( Organization/ Managing)
· Arranging publishing contract & recording  
· Arranging & doing tour 
·  Labour  
· Capital 
· Equipment 
· Production  
· Selling merchandise  
· Entrepreneurial –making it successful from a business perspective (e.g., marketing, financing, organizing, etc.)  
· Marketing skills :
· Hiring people 
· Making sure everyone is in tune with her new concept (women focus).
· She had partners (wrote songs and sang with them.) 
· Developing & managing other aspects 
· Hiring manager & other band members, etc. 
· Organizing operation, tours, etc.
· Getting financing for different ventures  
· Non-music honours:
· She wasn’t only honoured for music but for women advocacy etc… (check ppt).
· Has a whole bunch of PHD
· Pacific Canada entrepreneur of the year
Ex: Madonna changed up her music style once she realized her style was too overdone or tired out.  
· She marketed herself very well.
· She would tap into what was fashionable at the time and when the fashions would change she would change with it.
· She did interviews and acted teenage like because she wanted to attract teenagers. 
· Customer Group: Teenagers
· She was her own manager (fired people all the time).





Attributes of a good manager
Tries to get people motivated to push to do things they’ve never done before (makes people want to work to accomplish something for you), makes people want to succeed and go the extra mile. 
· Transparency/ Communication in his leadership 
· Intuition and decisiveness 
· Knowledgeable in management
· Ex: IMB  too focused on computers and the manager brought in the aspect of marketing into their company to excell
· Problem solving
ON POWERPOINT:
· Critical thinking:
· Contracts
· Creativity:
· Similar to how Madonna always changed her styles. 
· Vision:
· Understanding what your market wants
· Understanding where you want to go but also seeing what your customers want before they actually know what they want.
· Leadership:
· Organization
· Partnerships  Getting together with another artist. 

What is a business?
Business: 
Profit seeking activities (Trying to make a profit by providing goods and services.)



Profits: 
Financial reward for business people or owners.  They are important because otherwise people will not be interested in the business because: The profit = MOTIVATION. 
Why are banks profitable?
· No open competition. (Banking act limits the number of banks)
· Competition:
· Prices are lower and companies struggle.
Not-for-profits:
· Public service: Goal is providing a public service 
· Trying to help society.
· Illegal to have profit
What makes a company admired?
· Profitability, growth, new product development, etc. 
· Ethics, social responsibility, worker satisfaction, etc. 
· Rankings
· Customer service
· Profit (this is how companies are rated)
· Benefit to society*
· Social responsibility.









Economic Productivity
Make our community better (give us things to invest in).
Factors of production (factors involved in making economy better)
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Production (GDP)
Companies should have a balance of these factors 
4 FACTORS OF PRODUCTION NECESSARY TO GET GOOD PRODUCTIVITY
· Natural resources:
· Cannot create them
· Minerals, coal, iron ore, etc.  
· Oil & Gas  
· Timber – pulp & paper  
· Wind & water  
· Scenic regions – lakes, mountains, coasts, beaches,  
· Weather  
· 
· Capital:
· Money or anything that can be converted to money except natural resources
· Anything that can be bought and sold. 
· Equipment
· Cash, bonds
· Furniture
· Human resources:
· How hard do people work 
· Knowledge and skills
· What is the age population
· If they’re young they want to train into new industries that are growing. 
· Entrepreneurship:
· Act of managing
· Creating products and services
· Organizing a company
· Managing and motivating people
· Negotiating with others. 
Factor Payment:
· Profit (rent)
· Interest
· Wages
· Profit (rent)

Economic performance (productivity)= Value ratio of outputs to inputs:  
Economic Productivity = $ outputs/$ inputs
Economic Productivity = Products & services/ Factors of Production (Values $) 
 *Production is less costly because were using technology instead of labour or were suing cheap labour (china etc). So productivity in the states has been increasing. 

Eras in Business

· Want to become profitable and better.
· Changes in factors of production allow new eras to come. 
· Colonial period: 
· Agricultural & trading are the principle businesses 
· Trading & transportation hubs 
· Wealthy – owned land and trading hubs. 
·  Examples. Plantations, Chicago trading companies (Sears, Mercantile exchange, etc.) 
Key factors: 
· Land:  very important 
· Labour: Very unskilled
· Entrepreneurial: hub creation, transportation, management
· Capital: inventory of goods
· Industrial revolution:
· Beginning of mass production & specialization:
· Just started to develop mechanization used for trains, farming etc…
· Mechanization invented for transportation, agriculture, and harvesting resources.
·  Beginning of the transition to full industrial production. Labour skills are starting to become specialized. 
·  Industrial period is in its initial development. 
Key factors: 
· Labour: becoming specialized 
· Capital: machinery, plants, and mechanization 
· Entrepreneurial: knowledge and creativeness to create mechanization 
· Land: less important 
· Industrial Entrepreneurs:
· Machinery becomes wide spread and people begin to innovate new concepts around the principles of “engineering”  
· Industrial Revolution is in full motion.  
· New product and service opportunities begin to stimulate customer demand.  
· Industrial period is in full swing and high growth.  
· We get a whole bunch of new products 
· Labour: more specialized
Key factors: 
· Labour: getting to be highly specialized 
· Capital: machinery, plants, and mechanization 
· Entrepreneurial: knowledge and creativeness to enter new markets & businesses 
· Land: less important 
· Production era:
· Large factories are built & mass production  
· Specialization of work becomes more intense.  
· Focus is on internal processes, becoming larger and more productive (efficiency & effectiveness).  
· Demand blossoming because of the new products and lower (relative) costs.  
· Industrial period is maturing.  
· Make it cheap so we can sell it to people. 
· Applying all your skills to make things cheap so you can sell it to the masses. 
Key factors:
· Labour: highly specialized 
· Capital: machinery, plants, and mechanization 
· Entrepreneurial: knowledge and creativeness to analyze costs and drive them lower 
· Land: less important 
· Marketing era:
· Competition has intensified  
· Great depression (poor economy) - customer demand has tanked.  
· Marketing, branding, customer orientation becomes important.  
· Focus on finding and educating the customer on the value of the product or service.  
· Customer orientation & branding try and make products to suit customers.  
Key factors:
· Labour – highly specialized 
· Capital – machinery, plants, and mechanization 
· Entrepreneurial – knowledge and creativeness to analyze customers and generate demand 
· Land–less important 

· Relationship era:
· Transaction management  
· Focus is on building long-term relationships with suppliers, buyers, customers, etc.  
· Want to enhance & keep relationships rather than continually build them (e.g., customers).  
· Want to enhance relationships to keep your customers 
· Cheaper to keep customers than to get new ones.
· Customers will tell others about the company so if you’re bad its bad for your reputation.
· Alliances, joint ventures, etc. become popular.  
· Internet makes relationships easier & businesses built around relationships arise (e.g., social media, etc.)  
· Work with partners around the world to strategize and become the best. 
· Capital is changing
· Entrepreneurial knowledge is more complex based on maintaining relationships. 
Key factors:
· Labour: highly specialized 
· Capital: machinery, plants, computerization, and mechanization 
· Entrepreneurial: knowledge and creativeness of developing new relationships that improve efficiency and effectiveness 
· Land – less important
*As the eras go on labour gets more specialized and land becomes less important.
Managing Relationships through Technology
Relationship Management:
· The collection of activities that build and maintain ongoing, mutually beneficial ties with customers and others. 
·  Building relationships with different customers. 
· Depends on technology

Strategic Alliances:
A partnership: is an affiliation of two or more companies that help each other achieve common goals. 
Strategic alliance: A partnership formed to create a competitive advantage for the businesses involved 
· Ex: Amazon:
· Canada Post owns 51% and Amazon.com owns 49% because a Canadian company needs to own the majority.  So that they’re Canadian.
·  They wanted to sell in Canada and in order to do that the majority of the owners need to be canadian so they partnered up. 
Outsourcing: where one partner devolves a function or part of a function (often including employees) to another firm. 

Key business trends:
· Aging population 
· Temporary workers/people have many jobs 
· New developing economies 
· Technology 
· Communication 
· Knowledge – information, learning, analysis, etc. 
· Competitive Impact – new business models 

CLASS 2 
(With book notes on chapter 5)
WHAT IS A SMALL BUSINESS?
Small business:
Don’t want to compete with the big companies because big companies have more resources.  Small companies tend to offer better customer service, which is better for us. It encourages innovation.  97% of all businesses are small businesses.

Small business definition: an independent business with fewer than 100 employees and generates less than 2 million$ in revenue.  Its also not dominant in the market.

· Small businesses are good because they allow customized services to clients that big companies wouldn’t be able to provide. 
· Most farms are owned by small businesses. 
Home based business: Firms that operate from home 
· Many small businesses are home based. 
· A lot are on the Internet but it’s really competitive.
· They may not be as known because they’re home based.

Contribution to the economy:
· Generate more than 29% of the GDP, varies from province to province. 
· Create new jobs.
· Help people who cannot get jobs in big firms. 
· Often hire the youngest workers.
· Create new industries:
· Small businesses introduce new ideas that big firms then adopt and expand.
· They are also created when there’s a need for change.
· Innovation:
· Develop new and improved goods and services. 
Why do they fail?
· Management inexperience:
· Don’t have much financial knowledge 
· Poor at judging competition
· Not able to track inventory
· Not enough time to do everything that needs to be done
· Can increase their chances of success by
· Hiring motivated employees 
· Asking professional advice on finance, regulation and other legal matters.
· Develop good interpersonal skills
· Knowing their own limitations
· Inadequate financing:
· Harder to pay off debts (they usually take out loans)
· Harder to pay talented people enough so their employees are not as talented. 
· Meeting government regulations:
· Can’t afford specialists for government reports etc…
· Spend a lot of money on forms etc..
· Can’t always pay the taxes
Business plan: A foundation for success:
Business plan: a formal document that details a company’s goals methods and standards.
· They need to one to maintain financing. 
· Provides a framework for the organization:
· Gives organizations a sense of purpose 
· Identifies firms mission and goals
· Measurable standards and outline a strategy to reach their objectives. 
·  BUSINESS PLANS INCLUDE (p.135-136 of the book):
· Executive summary: (Who what when where how questions)
· Introduction: general statement of the concept purpose and objectives of the business.
· Separate financial and marketing sections that describe the firms target market, marketing plan and detailed financial forecasts of the need for funds and when they’re supposed to break even.  Level of sales where revenues equal costs 
· Resumes of principals: important plans to obtain financing.
· Addresses the following issues
· Companies mission and the vision of its founders: why the company was founded and what it wants to achieve.
· Outline of why it’s unique:
· Ex: gives to charity
· Customers: who they are and how the firm will asses their needs.
· Competition: competitors and strategies to beat them 
· Financial evaluation of the industry and market conditions: reasonable forecast of budget
· Assessment of risks: finds the risks and finds strategies to deal with them.
*p 567 how to write a business plan.
Assistance for small businesses:
· After the business plan the firm needs to find financing. 
· Business development bank of Canada:
· Helps small businesses get funding and educate them on how to run it.
· Financial assistance:
· Can get assistance from real banks but must be operating in Canada and have gross revenues of less than 5 million$
· Business incubators: low cost shared business facilities to small start up companies.
· A Canadian one is call the CABI (Canadian Association Of Business Incubators)
· Private investors: 
· Venture capital: Money invested in the small business by another business or a group of individuals in return for a for an ownership share. 
FRANCHISING
Franchising: contract-based business arrangement between a manufacturer or other supplier and a dealer such as restaurant operator or retailer. 

Franchising sector: 
· They’re good because they carry a reputation so youll have customers and a set management plan
· Bad because if one of the franchise stores are bad then the reputation will go down. 
· Franchisee: small business owner
· Franchisor: the company.

Sole Proprietorship:
· Easy to form and dissolve (good for seasonal businesses)
· One owner and you just apply to the government for a license.
· Registers the name 
· Applies for license 
· The owner has complete control (management flexibility):
· Makes his own decisions 
· Doesn’t need to report to anyone
· Right to all the profits
· Disadvantages: 
· Legally he’s liable for the business and will usually have to invest his own money.
· Taxed
· Don’t have all the management skills which can keep the company from growing 
· Lacks long term continuity because the company usually will fail due to lack of skill or finance.
Partnership: Two or more people who operate a business as co owners by voluntary legal agreement.
· Two or more owners have complete control 
· Owners are responsible for managing the business
· Good because they can divide tasks regarding their skills.
· Owners have unlimited personal liability to business transactions.  
· They can be liable together for everything
· Partners share profits and losses (partnership is sued they’re liable)
· Taxed at a personal rate 
· Relatively easy to set up for multiparty ownership.
· Have to have at least one general partner
· Harder to dissolve, someone needs to buy the other one out.
Limited partners:
· Limited liability
· Owner does not control or manage business
· Owners share in profits and losses of business
· Legally liable for only the amount invested in business
· Taxed at a personal tax rate
· Provides an ability to attract investment to a partnership. 
· Used in firms (junior partner you don’t have much say but you’re also not as liable).
· Limited partners don’t deal with all the management stuff. 
Corporation: Legal organization that has assets and liabilities separate from the assets and liabilities of its owners 
· Can be a large or small business
· Legal ownership with a legal charter.
· If the firm fails the shareholders only lose what they invested
· Ownership and management are separated 
· Profits are taxed twice personal and corporate. 
· Corporation is taxed and then the individual owner is taxed
· Legal liability is only for the amount invested. Only the company can be in debt. 
· You can sell stocks, but in a partnership you cant really because often you need like 100 000$
· You can bring in a lot of investors. 
· If you get bigger this is what you want to do. 
Not for profit corporation:
Corporations whose goals are not to make a profit.
· Can’t be taxed twice  not for profit so owners don’t get a profit
· You get audited to make sure that you’re not taking in any profit.  You need to demonstrate that you
· Ownership has limited liability 
· Exempt from paying income tax 
· Often clients don’t fully fund operations 
· Examples: churches, libraries, hospitals, private schools

PUBLIC AND COLLECTIVE OWNERSHIP:
Public (Government) Ownership:
· Usually transit provides services to the public and takes the money they make to provide more services.
Collective Ownership:
· Members support each other
· Owners work together to operate all or part of the activities in their firm or industry. 

ORGANIZING A CORPORATION
Incorporating: Need to find the right place to incorporate and fill out the forms.

Where to incorporate:
· Factors to take into consideration:
· Want to be near their customers
· Real estate prices
· Public transportation
· Communication networks
· Online stores do not need to worry too much about where
· Most small and medium sized are incorporated in the province they are situated in
· Most big firms are Canadian and they can incorporate in any province they choose. 
· They can benefit from low tax provinces such as Alberta.
The corporate charter:
Corporations are like artificial people created by law with rights:
· Buy or sell property
· Borrow money
· Sue or be sued
· Enter into binding contracts
You can incorporate provincially or federally BUT if you’re incorporated provincially you can only carry on a business in that province.  Federally incorporated ones can operate anywhere in Canada. 
Corporate charter: 
· Legal document that formally establishes a corporation 
Corporate management:
· There are levels of management: 
· Shareholders
· Board of directors
· Top management
· Middle management
· Supervisory management
Stock ownership and Shareholder rights:
· Shareholders: owners of a corporation as a result of their purchase of shares in the corporation
· Closed or closely held corporation: shareholders manage and control the company’s activities.
· Publicly held corporation: sells shares to the public
· Annual shareholder meetings
· Shareholders Vote on election of the officer and decisions requiring approval from the managers
· Shareholders role in the corporation depends on the stock they own
· Preferred shares: 
· Limited voting rights and get dividends before the holders of common shares
· Common shares: 
· Voting rights and claims on the residual assets of the firms. 
· Board of directors:
· Elected by the shareholders
· Sets overall policy
· Authorizes corporations major transactions
· Hires the CEO
· Corporate officers and managers
· Make major decisions
When businesses join forces:
Mergers and Acquisitions:
· Mergers: two or more firms combine to make one company
· Vertical merger: combines firms operating at different levels in the production and marketing process.
· Has two goals:
· To ensure adequate flows of raw materials and supplies needed for a firms product; OR
· Increase distribution 
· Horizontal Merger: joins firms in the same industry 
· Goal:
· To diversify, increase customer base, cut costs or expand product lines.
· Conglomerate merger: Combines unrelated firms
· Goal: 
· Diversify, increase sales or spend cash surplus
· 
· Acquisition: one firm purchases the other. (Takes their assets and debt)
· Also if you buy a division of another firm
· Joint Ventures: partnership between companies for a specific activity 
· Share operation costs, Profit, Risks, Management
· Can help solve a common problem

Class 3
(with book notes on chapter 6)
What is an entrepreneur?
Entrepreneur: Risk taker in the private enterprise system, a person who seeks a profitable opportunity and takes the necessary risks to set up and operate a business.
· They’re different from small business owners because their goal is expansion and growth.
· Different from managers:
· Managers: employees who direct others to reach an organization’s goals.
· Entrepreneurs might perform a managerial role but their main objective is to reach their goal using their resources, employees, equipment and facilities. 

CATEGORIES OF ENTREPRENEURS:
Classic entrepreneur: see business opportunities and sets aside resources to gain access to that market. 
· Ex: Mark Zukerberg
Serial Entrepreneur: start one business and run it and then start and run more businesses one after the other.
· Starts multiple firms
· Ex: Terry Matthews
· Made a golf course
· Steve jobs
· Apple & Pixar
Social entrepreneurs: A person who sees societal problems and uses business principles to develop new solutions. 
· Want to help humanity
· Ex: Melinda Gates 
· Bill & Melinda gates foundation
· Reduce poverty & increase education

WHY TO CHOOSE ENTREPRENEURSHIP AS A CAREER PATH?
23, 000 new businesses start up every month (research shows).
People choose entrepreneurship for 4 main reasons:
Being your own boss:
· Entrepreneurs have the freedom to make their own decisions.
· You can decide when to buy new equipment and what decisions to make and when to make them.
· Ex of monster gym
Financial success:
· Entrepreneurs don’t believe they’ll achieve their greatest success working for someone else, they’re usually right.
Job security:
· Most companies are looking to downsize and let go of employees. 
· Most of these employees are looking to create their own businesses. 
· Most newly created jobs come from small businesses and many of the jobs are in new companies (research study).
Quality of life:
· Independence and freedom to decide when where and how to work. 
· Lifestyle entrepreneur: a person who starts a business for two reasons; to gain flexibility in work hours and to gain control over his life. 
· It doesn’t mean less hours and an easier work. In fact the opposite
* Pursuing a new idea is not amongst the top.
* 63% of all businesses are operated out of the home
* Majority close within 5 years.

ENTREPRENEURIAL OPPORTUNITY
Two basic requirements to help success
· Resources (capital, people, skills experience etc..)+ Market opportunity = potential for entrepreneurial success.
· As an entrepreneur you’re constrained for resources.
· They want to get a lot of resources to help their business grow which is really risky. 
· Resources: leadership, capital, people, skills, idea, experience, other (patents)
· Market opportunity: 
· Identifying the market opportunity 
· Understanding the customer and market
· You have limited resources so you need to focus those on specific customers and markets. 
· Customers wanting product –often a niche or focused customer group 
· Want to be different so you move away from the competition.
· Find a market position that has reduced competition.

THE ENVIRONMENT FOR ENTREPENEURS
*Need to look at the economy 
Globalization:
· Market their products aboard
Education:
· A lot of schools and organizations can teach entrepreneurship to people.
· Many schools offer internships with start-ups
· Exploding information and data require new types of education for new types of careers
· Retraining for careers is becoming more important.
Information technology:
· Explosion in IT has become one of the biggest advances for entrepreneurs.
· Low-cost IT has given entrepreneurs the tools they need to compete with large companies. 
· Helps them work quickly and efficiently and provide helpful customer service.
· Helpful for homepreneurs –at home businesses.
· Social media has helped a lot.  They believe it will help them reach more customers and grow faster and give them a competitive edge
Demographic and Economic trends:
· Two groups are most likely to start their own business:
· Immigrants in north America
· People between the ages of 55 and 64
· Demographic trends can create opportunities for entrepreneurs. 
· The growth of ethnic groups, the aging population, two-income families can lead to new markets for products and services.
· Economic trends –offers opportunities during expansion as well as contraction.
· Best times to start businesses are recessions. 
· Because you start when there’s little competition

Survival  the bigger the company the higher chances they have of lasting because they’ll have more resources more employees etc…

CHARACTERISTICS OF ENTREPENEURSHIP
Traits in research: 
1. Commitment & determination
2. Leadership
3. Ppportunity obsession
4. Tolerance for risk, ambiguity & uncertainty 
5. Creativity, self reliance & ability to adapt
6. Motivation to excel
Vision:
· Entrepreneurs start with vision, an overall idea for how to make their business idea a success.
· Some great ideas are created by accident but were turned into opportunities.
High energy level:
· Most entrepreneurs spend about 70 hours on their business. 
Need to Achieve:
· Want to succeed
Self-confidence and optimism:
· They see opportunity where others see danger
Tolerance for failure:
· They try over and over again when others would’ve given up.
· Take responsibility for their mistakes. 
Creativity:
· Think of new ideas but also new ways to solve problems. 
Tolerance for Ambiguity:
· Tolerance and Ambiguity is not the same as risk taking. 
· Entrepreneurs manage ambiguity by staying close to customers so that they can change their offerings to match customer desires. 
Internal locus of control:
· Believe they control their own future.
STARTING A NEW VENTURE
Selecting a business idea:
Two important things:
1. Find something you love to do and are good at doing
2. Find an idea that meets a need in the market place.
· The most successful entrepreneurs work in industries where a lot of change takes place. 
The inventor-entrepreneur who invented something new needs to protect the right to their invention by a patent, which is part of the CIPO (Canadian intellectual property office)
Buying an existing business:
Some entrepreneurs prefer to buy established businesses rather than taking on their own.
· Buying their own business gives advantages:
· Employees are already in place to serve regular customers and deal with familiar suppliers 
· The good or service is already known in the market place 
· Necessary permits and licenses have been obtained
Creating a business plan:
· Important to get financing. 
Finding financing:
· Seed capital: The funds used to launch a company, depends on the nature of the business. 
Debt financing:
· Debt financing: Borrowed funds that entrepreneurs must pay.
· Includes loans from banks, finance companies credit card companies and family of friends. 
· Banks will look at your business plan and credit history if you ask for money. 
· Banks are more likely to give loans to three types of entrepreneurs:
· Those who have been in business for a while.
· Those who’s businesses show a profit on rising revenues 
· Those who need funds from finance expansion.
Equity financing:
Equity financing: Funds invested in new ventures in exchange for part ownership.
· An entrepreneur does not need to pay back equity funds 
· Problems: they may not agree on the direction of the business.
Venture capitalist: Business firms or groups of individuals that invest in new and growing firms in exchange for ownership share.
· Expect high rates of return and share of the company
· They want to invest in companies that have a combination of extremely rare qualities: the use of innovative technology, a potential for rapid growth, a well developed business model and an impressive management team.
Angel Investors: wealthy individuals who invest directly in a new venture in exchange for equity stake.
· Different from venture capitalists these people focus on new ventures. 
· There are angel networks to help people find angel investors. 
Government Support for new ventures:
-Enterprise zones: specific geographic areas set aside for economic renewal .  They encourage investment often in troubled areas by offering tax advantages and incentives to businesses locating within that zone. 
- Urban reserve: economic zone within a municipality, an area the government has set aside as first nations reserve land. 
	- Get tax exemptions.
INTRAPENEURSHIP
Intrapeneurship: the process of promoting innovation within the structure of an existing organization. 
· 3M is a company that supports intrapreneurship.
· Allows bootlegging time for traditional product development
· Has two approaches : 
· Skunkworks: project initiated by an employee who has an idea and then recruits resources from within 3M to turn into a commercial product.
· Pacing programs: is the other: company-initiated products they focus on a few products that 3M sees as having potential for success. 
Certified B corporation:
Audited 
· Social benefits
· Business benefits
· Environmental benefits.
If you’re a B corporation your audited value is higher?
If you have costs that are higher than other people, you need to have prices higher than other people and if you cant create a product worth the price you’ll lose customers  B-corp costs money therefore you’re spending more

CASE ON SKATEBOARDS
Resources: 
· What resources make this company useful?
· Location  ithica
· Why is Ithica useful?
· Environmentally friendly glue (biodegradable)  patent  knowledge 
· Local employment
· Resources 30-40%, (70-60% of the material is thrown out)
· Could be made of bamboo
Product:
Long boards
· Unique design
Market: 
· Focused on downhillers.
· Hugh speeds
· Tough
· Culture / community is unique
· Outside the norms of society 
· Cult
·  
Pricing: 
dslick 110-300$ 
Bcorp 350-800$

Marketing:
He goes from city to city to put on shred events. 
· Sponsors  recognition
What made them different?
· Artistry design

Bcorps take long to develop, but it means something (doing the world some good even though they’re a really small company) they’re contributing to society and this means something to the customer.   It limits their market because they have to make high quality and high design to cover the Bcorp costs.  The challenge is how to continue to grow. 

Class 4
(With book notes on Chapter 3 & 4)
ECONOMICS & BUSINESS COMPETITIVE ENVIRONMENT

Definition & economic types 
· Macro Economics 
Factors to understand economic conditions  
Government influence – managing the economy  
International Economics  
· Micro Economics 
Laws of supply & demand  
Competition & competitive forces  
Economics: The social science that studies the choices people, companies, and governments make when dividing up their scarce resources. 

Microeconomics : the force of supply and demand.
Microeconomics: studies the behavior of individual households and firms in making decisions on the allocation of limited resources (e.g., capital, assets, price, etc.).  
Book definition: the study of small economic units such as individual consumers families and businesses. 
Examples :What product to purchase? What price to pay? Should I start a business in this industry? Should my firm raise prices? 
It revolves around an exchange between a buyer and a seller. The buyer wants a product or service and the seller wants a profit. 
 The exchange process involves supply and demand. 
Demand: the willingness and ability of buyers to purchase goods and services. 
Supply: the willingness and ability for sellers to provide goods and services. 

Factors driving demand
· Demand curve: graph of the amount of a product that buyers will purchase at different prices.
Demand is driven by : consumer preferences, outside conditions or larger economic events, competition and price.
The demand curve usually slopes downward because the lower the prices the more consumers will purchase. 
Change in quantity demand is different from over all demand.
Change in quantity demanded: 
· Gas prices go up, people will not want to buy as much gas so they’ll take public transport instead.
Change in overall demand:
· New developments in oil : example gas is made from crude oil, if alternative fuels (biodiesel, solar power) are readily available, the demand for oil might go down.
· If the Canadian economy goes down then all demand for goods will go down too. 
· If the curve shifts right, demand has increased.  If it shifts left, it’s decreased. 
· When income goes up it moves right, if income goes down it goes left. 
Factors driving supply:
Supply Curve: A graph that shows the relationship between different prices and the amount of goods that sellers will offer for sale, regardless of demand 
· Factors of production play a central role in the overall supply of goods and services 
· A change in the cost or availability of any of these inputs can shift the entire supply curve 
As prices rise the quantity sellers are willing to supply rise as well. 
The factors of production we saw in chapter one play a central role in supply. 
A change in the cost or the availability of any of these factors of production can cause a shift in the supply curve.  If the company doesn’t have a lot of capital and cannot buy land, they can’t build a new plant and therefore their production will not be as fast so they’ll be supplying less and shift the supply curve left.  In addition new technologies can make manufacturing less costly and therefore allow more production and move the supply curve right. 

How demand and supply interact
Demand and supply affects prices and the availability of products. It can affect employment and products.

The point where the curves meet is the equilibrium price. Which is the current market price for an item. 

Macroeconomics: Issues For The Entire Economy.
Macroeconomics: deals with the performance, structure, behavior, and decision-making of economies (i.e., national, regional, and global economies) as a whole, rather than individual markets. 
Capitalism: The private enterprise system and competition
Private enterprise system=capitalism= market economy. 
· These systems reward businesses for meeting the needs and demands of consumers.   
· Government favors hands off approach.
· Competition manages economic life by creating opportunities and challenges that business people must deal with to succeed. 
· Relative competitiveness is important because it can effect the costs of doing business and how easy it is to do business in that industry. 
Four types of competition:
· pure competition
· monopolistic competition
· oligopoly
· monopoly.
Table 3.3 p. 71
Pure competition: market structure where large numbers of buyers and sellers exchange similar products and no single participant has an influence on price. 
· Prices are set by forces of supply and demand.
· No single company controls the market.
· Little difference between products of competitors.
· Fishing and agriculture are common examples.  All the fish come from the east coast.  Or all the wheat comes from the same place just different farmers.
· Rapid demand and short supply = increase in price for the product.
Monopolistic competition: a market structure where large numbers of buyers and sellers exchange similar products so each participant so each participant has some control over the price. 
· The sellers can show that their products are different (price, quality) 
· They can stop or start selling a good easily
· Success of one seller attracts new competitors.
· Example: pet food. (private lable products and brand name ones)
Oligopoly: market situation where few sellers compete and high-start up costs are barriers to keep competitors out.
· little control over price (not many competitors)
· like airplanes, steel, paper)
Monopoly: single seller controls a trade in a good or service and buyers cannot find close substitutes. 
· usually owned by the government
· A regulated monopoly:
· A firm that granted specific rights in a specific market by local, provincial or federal government.
Planned Economies: socialism and communism:
Planned economy: economic system where business ownership, profits and resource allocation are shaped by a plan to meet governmental goals and not goals set by individual firms. Two formed planned economies are socialism and communism
Socialism: an economic system where the government owns and operates the major industries such as communications.
· Socialists believe important industries should not be left in the hands of private hands but the government because it is better at serving the public interest.
· Marx  communist theory, believes that private enterprise economies create unfair conditions 
· Believed workers were taken advantage of because business owners owned most of society’s resources and reaped most of the economies rewards.
Communism: in this economic system all property is shared equally by the people in a community under the direction of a strong central government. 
· Government owns all means of production
· People work for the state-owned enterprises
· Complete rejection of market capitalism
· Workers rights are limited
· Minimal incentives
· Each individual would contribute to the nations overall economic success. 
· Government controls what people buy because they’re in charge of the factories and farms. 
· Called totalitarian socialism. 
· Government owned monopolies often suffer from inefficiency.
· Adopted in the earth 20th century. 
Mixed market economies:
An economic system that draws from both private enterprise economies and planned economies to different degrees.
The mixture of public and private enterprise can vary widely from country to country. 
Privatization: The conversion of government- owned and -operated companies to privately- held businesses 

· Governments use privatization to increase their funds and raise the economy.
· Objective is to cut costs and run the business more effectively.

Evaluating economic performance:
An ideal economic system should provide two things: 
· sustainability (supply matches demand)
· Consumers have access to products at reasonable prices
· Growth : increase amount of good and services 
· This is good because we get more jobs, improved wages and it raises standard of living
Flattening the business cycle
Nations economy usually goes through several stages:
· Prosperity
· Recession
· Depression
· Recovery
Prosperity: unemployment is low, consumers are confident about the future and make more purchases, and businesses expand. 
Recession: a cycle of economic contraction that lasts for 6 months or longer.  Consumers often wait before making big purchases they also buy more basic products. Businesses slow production and wait before expanding and reduce employees.  If this goes on for long enough it could lead to a depression. 
Recovery: the economy comes out of the recession and consumers start spending again. Unemployment declines.
Productivity and the GDP:
Productivity: The relationship between the number of units produced and the number of human and other production inputs needed to produce them 
 [image: ] 

· As productivity increases the economic growth rises and citizens wealth increases. 
· When a steady amount of inputs creates an increased number of outputs, productivity increases.
· Many productivity ratios focus only on one input in the equation: labour productivity or output per labour-hour.  An increase in labour productivity means the same amount of work produces more goods and services than before. 
· Productivity is often used to measures a companies efficiency.
· The productivity measures the economic strength and standard of living. (GDP) 
· GROSS DOMESTIC PRODUCT: The sum (value) of all goods and services produced within a country (or region) during a specific time period, such as a year 
· Calculation: GDP per capita OUTPUT OF A COUNTRY= total national output / number of citizens. 
· GDP per capita is better than GDP for measuring the average wealth of any individual citizen of a country. 
Price level changes
Another important indicator or measure of an economic stability. 
· Inflation: Rising prices by an increase in consumer demand and higher costs for raw materials, component parts, human resources and other factors of production. 
· Core inflation rate: the inflation rate after energy prices and food prices are removed. 
· Demand pull inflation: excess consumer demand.
· Cost push inflation: increase in the costs of factors of production
· Hyperinflation : soaring prices. (increasing by like 14% for example). 
Inflation is bad for people whos earnings cant keep up with the price increase. 

Deflation: prices keep falling.  Good news for consumers but it weakens the economy.  Prices need to be strong for the businesses providing the products. 

Measuring price level changes:
Government uses the Consumer price index to track price level changes. 
“market basket” a mix of goods and services constantly purchased. They go around and check the prices of these products and use these prices to determine the CPI. 

Employment levels:
People need money to buy the goods and services produced in an economy. 
Economists use a nations unemployment rate as an indicator or measure of its economic health. 
Unemployment rate: is the percentage of the total workforce actively seeking work but is unemployed. Statistics Canada calls these the discouraged workers
Total labour force: people willing and able to work at the going market wage.  It includes people who are seeking work and those who have jobs.  

Frictional Unemployment: joblessness of people in the workforce who are temporarily not working but are looking for jobs. 
Seasonal unemployment: joblessness of people in a seasonal industry weather conditions keep them from working (cant be grass cutter in the winter). 
Cyclical unemployment: out of work because of a cyclical contraction in the economy.
Structural unemployment: the joblessness of people who remain unemployed for long periods of time often with little hope of finding a job.  (lack skills or the skills they have are no longer in demand)

Managing the economy’s performance
Monetary Policy
Governmental plan to increase or decrease the money supply and to change banking requirements and interest rates to affect spending by changing banker’s willingness to make loans.
Expansionary monetary policy: increases the money supply to try to decrease the cost of borrowing. 
· companies will invest more, making more jobs and economic growth. 
Restrictive monetary policy:  reduces the money supply to control rising prices, over expansion, concerns about overly rapid economic growth. 

Fiscal policy
Involves decisions about taxes and spending.  
Fiscal policy is applied through revenues and expenses. 
· it is the second way governments control inflation, reduced employment, improve general standard of living and encourage economic growth. 
· Increased taxes limit economic activity. Decreased taxes and government spending leads to increased spending, cut unemployment rates and encourage economic expansion
International fiscal policy: 
Developed countries will help developing countries by forgiving them for their debt.
The federal budget:
An organization’s plan for how it will raise and spend money during a specific period of time. 
The decisions on what to include in a budget have a direct effect on the economy.
During a recession: government will increase spending on highway repairs to improve transportation and increase employment in the construction industry.
During prosperity: the government may spend money on scientific research and medical treatment.

The main sources of government funds to pay for the annual budget are taxes, fees and borrowing.  Governments can raise money by setting taxes on sales income and other sources.  

Budget deficit: a government spends more than it raises through taxes. The government borrows through treasure bills etc.. 
This borrowing makes the national debt: money owed  by government to individual businesses and government agencies who purchase treasury bills, notes and bonds. 
If the government takes in more than it spends: budget surplus
Balanced budget:  total revenues raised by taxes equal the total proposed spending for the year.

Chapter 4 COMPETING IN WORLD MARKETS

Exports: domestically produced goods and services sold in other countries. 
Imports: foreign goods and services purchased by domestic customers. 

WHY NATIONS TRADE
Trading with other countries increases economic growth in two ways: 
· Providing a new market for 
· Providing access to needed resources
· Companies can : expand their markets, seek growth opportunities in other nations and make their production and distribution systems more efficient. 
· They can also reduce the dependency on their home nations. 
International sources of factors of production
When deciding to operate abroad companies consider the basic factors of production in the other country (availability, price, quality of labour, natural resources, capital and entrepreneurship).
· Trading with other countries allow companies to spread risk because demand might be low in one country but high in another. 
· Different countries may be at different stages of the business cycle or different phases of development
Size of the international marketplace 
· We have discusses that companies choose international trade because of the benefits to human and natural resources, entrepreneurship and capital. 
· They are also attracted to international business because of the size of the global marketplace. 
Absolute and comparative advantages
· not many countries can consume all the goods and services they need.  Trading helps countries meet new demands for goods and services.  
· They can focus on what they do best. Then export the extra output and buy foreign products that it doesn’t have or cannot produce efficiently
· The foreign sales depend on if a country has an absolute advantage or comparative advantage. 
· Absolute advantage: when it has a monopoly on making a product or when it can produce the product at a lower cost than any other country. 
· Comparative advantage: supply products more efficiently at a lower price than it can supply other goods, compared with the outputs of other countries. 

MEASURING TRADE BETWEEN NATIONS
International trade provides competitive advantages to both the countries and the individual countries involved. 
How do we measure global business activity?
The balance of trade, balance of payments and currency exchange rates.
· Balance of trade: the difference between a nation’s exports and imports
· Trade surplus :When a country exports more than it imports it has a positive balance of trade 
· Trade deficit: when a country exports more than it imports it has a negative balance of trade. 
· Balance of payments: overall money flow into and out of a country. 
· Balance of trade plays a central role in forming it
· Affected by overseas loans, borrowing, international investments, profits from international investments and foreign aid payments.
· Calculation for nations balance of payments: 
· Monetary outflows from the monetary inflows. 
· Balance of payments surplus: Positive balance of payment, more money has moved into a country than out of it.
· Balance of payments deficit: negative balance of payment, more money has moved out of it than into it. 

Major Canadian exports and imports
Just examples

Exchange rates
Exchange rate: the value of one country’s currency in terms of the currency of the other countries.
- Each currency exchange is usually stated in terms of another currency.
-  Many factors can affect foreign exchange rates: economic and political conditions, actions by central bank, balance of payments, position and speculation over future currency values. 
- floating exchange rates: Currency values fluctuate or float depending on the supply and demand for each currency in the world market.
Nations can affect exchange through currency blocs : linking their exchange rates to each other.
· Protectionist policies:  protect their economy against trade imbalances.
· Example is devaluation:  reduction in a currency’s value in terms of other currencies or in terms of a fixed standard. 
· Exchange rate changes can influence competitive advantage (create or destroy) 
· Hard currencies: currencies that easily convert into other currencies
· Euro, us dollar, yen
· *opposite is soft currencies (Russian ruble)
BARRIERS TO INTERNATIONAL TRADE
Sometimes companies need to change their product to accommodate other countries. Ex: made oreos less sweet for china

· Companies that do international business face : social and cultural differences, economic barriers, and legal and political barriers. 
1) Social and cultural differences:
· business people can win customers and achieve their goals  by being sensitive to local views, the way people like to be addressed, suitable ways of dressing, using body language, being on time or late. 
Language:
Companies are better off when they know the other countries language because its easier to close an international business transaction. 
Companies also need to be careful how their present their products.
Ex: A company wrapped something in white, which is the color for funerals in china and then tried to sell the product to china without knowing. 
Values and religious attitude:
· Countries that don’t make adjustments to their values when doing business in other countries with different values will face consequences.
· International businesses need to pay attention to religious holidays in other countries. 
2) Economic differences
The economic factors to consider when doing business in another country:
· The countries size
· It’s per-capita income
· Its stage of economic development 
Infrastructure: 
The basic systems of a country’s communication (telecommunication, television, radio and print), transportation (roads and highways), and energy efficiency’s (power plant and gas electric utilities).  The internet and technology can also be part of it.
· Example: in some countries like Africa local businesses don’t take credit cards.
· Need to take this into consideration.
Currency and conversion shifts:
· A devalued currency may make a nation less desirable as a country to export because of reduced demand. But it can also be a good investment opportunity because of more negotiation room. 

3) Political and legal differences
Political climate:
In any international investment an important factor is the stability of the political situation.
· Political changes can bring a change to the legal environment. 
· Hong Kong is considered to be part of china. Therefore there was a change to Hong Kong’s cultural and legal environment. 
Legal environment: 
· Need to be familiar with the laws in place when doing business internationally. 
· Laws preventing bribing foreign officials, political candidates and government representatives:
· Canada’s corruption of foreign public officials act  (CFPOA) 
· American foreign corrupt practices act (FCPA)
· Organization for Economic Co-Operation and Developments Anti Bribery Convention.  (international).

International regulations:
· Certain countries don’t accept certain advertisements.  Like advertising junk food to children so you need to take note of that. 
4) Types of trade restrictions
Trade restrictions include taxes on imports and complicated administrative procedures.
These restrictions create additional barriers to international business. 
· A government may ban certain things from coming into their country for the security and health of their citizens. 
· Like not accepting contaminated meat. 
· Non-tariff barriers: quotas, embargos and exchange controls.
Tariffs: 
Taxes imposed on imported goods. 
Governments assess two types of tariffs: 
· Revenue tariffs 
· Protective tariffs
These tariffs make import more expensive for domestic buyers. 
Revenue tariffs:  Generate income for the government. 
· Example: when you travel for a certain amount of time and can only bring back a certain amount of money without being taxed on it. 
Protective tariff: 
· Raises the retail price of imported products to match or top the prices of similar products made in the home country.  
· Try to limit imports and give local competitors an equal chance to succeed. 
Tariffs are a disadvantage to companies that want to export to countries that have the tariff. 
Non-tariff barriers:
Also called administrative trade barriers. 
Restrict trade without strict rules that tariffs have.
Come in the form of quotas on imports, restrictive standards for imports and export subsidies. 

· Quotas:  A limit set on the amounts of particular products that can be imported during specified time periods.
· Can be quantity like 8 bushels of wheat 
· Can be values such as 100$ of cigarettes
· Quotas help prevent dumping: selling products in other countries at prices below production costs or below typical prices in the home market to capture market share from home products. 
· Dumping hurts domestic producers but benefits domestic consumers in the importing market. 
· Embargo: A total ban on importing specific products or a total stop to trading with a particular country.
· Exchange control: a restriction on importing certain products or a restriction against certain companies to reduce trade and the spending of foreign currency. 

REDUCING BARRIERS TO INTERNATIONAL TRADE

Several types of organizations ease barriers into international trade such as groups that monitor trade policies and practices and institutions that offer monetary assistance
Organizations promoting international Trade(GATT:
· General agreement on tariffs and trade: an international trade according that has greatly reduced worldwide tariffs and other trade barriers.
· Sponsored a series of negotiations called rounds, which have greatly reduced the world wide tariffs and other barriers.
World trade organization (WTO): Has representatives from 157 countries and monitors GATT agreements and mediates international trade disputes.
· Doah Round: named after the city in Qatar where it began.  
· It was the most recent round.
· Discussed ways to improve global agriculture trade and trade amongst developing countries. 
· Worked to reduce domestic price supports, eliminate export subsidies and improve market access for goods. 
World Bank: An organization established by industrialized nations to lend money to less developed countries.
· Funds projects that build or expand nations infrastructure. 
· The projects include transportation, education and medical systems and facilities.
· In exchange for granting loans, the world bank often sets requirements that are meant to help build the economies of borrower nations. 
International monetary fund:
An organization created to promote trade, eliminate barriers and make short-term loans to member-nations that are unable to meet their budgets.
· Created by the world bank
· Created to promote trade through financial cooperation and in the process eliminate barriers.
· Makes short term loans to member nations that cannot meet their expenses
· Last resort for troubled nations
· In exchange for emergency loans , IMF lenders frequently require the borrowing nations to address the problems that led to the crises. 
· These steps may include: limiting imports or devaluing currencies. 
International economic communities:
Reduce trade barriers and promote working together to create regions that share economic benefits.
Countries may establish a free trade area: trade freely amongst themselves without tariffs or restrictions only within that area.
Customs union : sets up free-trade area and specifies a tariff structure for members trading with nonmember nations.
Common market: aka economic union members go beyond a customs union and try to bring all of their trade rules into agreement. 

North American Free Trade Agreement (NAFTA): example of a free trade area agreed to by the USA Canada and Mexico. 
Other examples of trading blocs include the MERCOSUR customs union (Brazil Argentinian Paraguay and Uruguay.  The ASEAN, association of South East Asian nations are other examples.
· This agreement became effective in 1994
· Created the largest free trade zone with the united states Canada and mexico. 
CAFTA-DR
The central American-Dominican republic free trade agreement: agreement between UNSA costa rica, Dominican republic el Salvador, Guatemala, Honduras and nicoragua to reduce tariffs and trade restrictions. 

European Union:
A 27-nation European economic alliance.  Its 27 countries came together to form a big common market. 
The treaty of Lisbon’s goal was to make the union governance more efficient. 

GOING GLOBAL
Before going global companies must make certain decisions:
· Which foreign markets to enter
· The cost of entering new markets
· the best way to organize overseas operations.
CIA’S world factbook: contains country by country information on geography, population, government, economy and infrastructure.  Helps companies research the state of a country with a market they want to enter. 
Levels of involvement
After a firm has completed its research and has decided to do business overseas, it can choose one or more strategies:
· Exporting or importing
· Entering into contract based agreements such as franchising, licensing and subcontracting deals
· Choosing direct investment in the foreign market through acquisitions joint ventures or by setting up and overseas division. 
The company’s risk increases with level of global involvement but its overall control of ass aspects of producing and selling its goods or services also increases. 

Importers and exporters:
· An importer is a firm that brings in goods produced aboard to sell at home. 
· Exporters are companies that produce or purchase goods at home and sell them in other countries.
· Exporting can be done in two ways:
· Indirect exporting: when it makes a product such as an electronic component that becomes a part of another product sold in foreign markets.
· Direct exporting: occurs when a company tries to sell its products in markets outside of its own country. 
Export trading companies are one way to reach foreign markets .  Two other ways are:
· Export management companies: give an exporting firms advice and expertise. Help them complete paperwork, make contracts with local buyers and comply with local laws for labelling, product safety and performance testing. 
· Offset agreements: Matches a major international firm with smaller businesses. The smaller firm becomes a contractor to the larger firm.  
An importing or exporting provides the most basic level of international involvement and the least risk and control. 

Countertrade:
A barter agreement whereby trade between two or more nations involves payment made in the form of local products instead of currency.
· Used when there is poor access to the needed foreign currency. 

Contract based agreements:
After a company gains some experience in international sales it may decide to enter contract-based agreements with local parties :
Franchising
A contract based agreements in which a franchisee can produce and/or sell the franchisors products under that company’s brand name if the franchisee agrees to the operating terms and requirements.

Foreign licensing agreement: international agreement in which one firm allows another firm to produce or sell its product or use its trademark patent or manufacturing processes in a specific geographical area in turn for royalties or other compensation. 
· good for a small manufacturer that wants to launch a well-known product overseas. 
Sub contracting: an agreement that involves hiring other companies to produce distribute or sell goods or services; in international subcontracting, local companies in a specific country or geographical region are hired to produce distribute or sell goods or services. 
· The Downside: companies cannot always control their subcontractors business practices.  
Offshoring:
Moving of business processes to a lower-cost location overseas.
· Offshoring to a few different low-cost locations may be an international firms lowest-risk strategy
International direct investment:
· The highest level of control is investing directly in another country’s production and marketing. 
· Acquisition: a company purchases another firm in the host country
Joint venture: Partnership between companies for a specific activity.
· In a joint venture a company shares risks, costs, profits and management responsibilities with one or more host country companies. 
· Overseas division: a company can do much of its business overseas . 
· A firm with overseas division remains a primarily a domestic organization with international operations. 

From Multinational Corporation To Global Business:

 A multinational corporation (MNC): a firm with many operations and marketing activities outside it’s home country.

DEVELOPING A STRATEGY FOR INTERNATIONAL BUSINESS
Managers need to evaluate their:
· Corporate objectives
· Organizational strengths and weaknesses
· Strategies for product development and marketing. 
They can choose to combine these elements in either a global strategy or multi-domestic strategy. 

Global Business Strategy:
The global business strategy: aka standardization strategy is the offering of a standardized worldwide product and the selling of it in basically the same way, throughout a firms domestic and foreign market. 
· Usually used for luxury items like jewellery and chemicals and metals.
Multidomestic business strategy: aka adaption strategy is a plan to develop and market products to serve different needs and tastes in separate national markets.
 
CLASS 5:
(no chapters to read)
 Ethics and the law:

Ethics and the law:
Law represents a minimum ethical standard.
Ethics often represents a standard that exceeds the legal minimum. 
They frequently overlap. 
What is ethical and illegal?
· J walking to helping someone. 
· Helping someone (ethical)
· J walking (illegal)
Ethical theories:
· don’t have to agree or disagree
· theories attempt to explain peoples behaviour
· they are not mutually exclusive

Egoism: 
Your decision-making behaviour is trying to serve your best interest. 

Deontology:
Duty and responsibilities to the community and your team.  These rules and duties drive your decision-making behaviour.  

Care ethics: 
· health care system 
· charities
· funding from one set of clients to provide services to another. 

Virtue ethics:
· notion of good or bad character
· develops traits and habits, they’re not always logical. They’re value driven, because institutions and cultural norms in your society give you virtue ethics. 
· Religion has this aspect to it.  defines good and bad on their own terms.
· Some professions have determined what is good and bad. 
· Could be deontology
· If people aren’t trying to think about it its virtue ethics?

Managing Business Ethics. 
Business ethics:  standards of conduct and the moral values regarding right and wrong actions in the business environment.

[bookmark: _GoBack]As the years went on more people felt that their peers were doing illegal actions.  In 2007 its 39%
Why were nurses, doctors, pharmacist so ethical vs the financial people?  They wont gain a lot from doing immoral things.
The stockholders (financial industries) can gain a lot from being unethical. 
· a lot of self interest 
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