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Multiple Choice Questions

1. The term ________ refers to the ethics of role and the doing of what is necessary, even morally necessary, to fulfill that role.
0. public morality
0. private morality
0. dirty hands
0. gamesmanship

1. According to Albert Z. Carr, business is like a ________.
1. game
1. battle
1. relationship
1. dream

1. For Albert Z. Carr, “The major tests of every move in business, as in all games of strategy, are ________.”   
2. winning and losing
2. legality and profit
2. success and failure
2. right and wrong 

1. In The Prince, Machiavelli was articulating an ethics of ________.
3. public life
3. private life
3. ideals
3. options

1. Machiavelli tried to show that a ruler who acts from personal motive will ________.
4. forfeit his position within the state
4. jeopardize the state
4. favour public morality over private morality
4. protect his people

1. John Ladd distinguishes personal actions from ________ actions.  
5. business
5. non-personal
5. political
5. social

1. Bernard Williams argues that in the public arena it is sometimes appropriate to ________. 
6. override the requirements of morality
6. adhere to the same moral requirements in public and private life
6. complement public morality with the moral requirements of private life
6. avoid dirty hands at all cost

1. ________ will not notify the appropriate authorities if they are informed that a person has committed a crime. 
7. Priests
7. Doctors
7. Social workers
7. Nurses

1. In business and politics, ________ is an adequate justification for the problem of dirty hands.
8. self-interest
8. the good of the state or corporation
8. principle
8. private morality

1. The commandant in A Few Good Men expresses the values of ________ and this is also what is demanded of marines in general. 
9. deontology
9. consequentialism
9. agent neutrality
9. agent relativity

1. The problem of ________ is essentially one of whether evil may ever be done, not just in exceptional circumstances, but as an inevitable part of human life. 
10. agent neutrality
10. consequentialism
10. dirty hands
10. ethics

1. Sometimes there is a moral cost to doing ________.
11. the morally wrong thing
11. the morally right thing
11. what other want
11. what you want

1. Allowing that it is morally permissible for lawyers not to maintain confidentiality with their clients, or even that there are exceptions to this duty, could ________ the legal system.
12. damage
12. invigorate
12. enhance
12. neutralize

1. The justifiability or desirability of putting political concerns ahead of moral ones is very ________ a problem that occurs right at the centre of business ethics concerns, namely the justifiability or desirability of putting the business’s welfare ahead of transparently moral concerns. 
13. different from
13. similar to
13. incommensurate with
13. interchangeable with

1. The concept of dirty hands is used extensively in business, as it is in war, to justify conduct that some people find morally ________.
14. objectionable
14. acceptable
14. necessary
14. unnecessary

1. ________ has/have a direct interest in the ways that businesses behave.
15. The government
15. The public
15. Shareholders
15. All of the above

1. In the financial crisis that began in 2007, many lenders saw themselves as promoting the Clinton administration’s aim of home ownership for ________.
16. the poor
16. the middle class
16. all working families
16. everyone who could afford it

1. When the housing bubble burst in the financial crisis it led to a drop in prices so drastic that up to ________ of all homes in the United States had mortgages greater than their market value.   
17. one-tenth
17. one-quarter
17. one-third
17. one-half

1. The ________ was signed in response to widespread calls for more stringent regulation subsequent to the financial crisis beginning in 2007 caused by the subprime mortgage crisis.
18. Protect America Act
18. Sarbanes-Oxley Act
18. Dodd-Frank Act
18. Competitions Act

1. The fact that business is not ________ should not suggest that it has no need for ethics.
19. politics
19. a profession
19. a game
19. something everyone is involved in




True or False Questions

1. One interpretation of John Ladd’s view of morality in business is that organizations can never do the wrong thing.

1. Lord Devlin advocates that (at least as far as the law is concerned) morality is a matter of anthropology or sociology: to be moral is to be felt as moral by the relevant group. 

1. That compromise is the rule rather than the exception, and that dirty hands are sometimes unavoidable, is a good reason to abandon standards of conduct or to pitch them at the lowest level tolerable.

1. Dirty hands are never necessary in life.

1. Dirty hands refer to a situation in which, even if you do the morally right thing, you have also done something that is morally wrong.

1. Public morality is different from role morality.

1. There are no strong prudential reasons for businesses to be ethical.

1. Business necessity excuses dirty hands.

1. If we are doing business in morally dubious ways, it becomes difficult after a while to see the fault.

1. Bernard Williams argues that in the public arena it is sometimes appropriate that something override the requirements of morality.

1. Thomas Nagel holds that the moral requirements and the moral hierarchy are the same in both public and private life.

1. If the rightness of an action were simply judged by the overall happiness or welfare that resulted from that action (that is, if simple utilitarianism were the only moral consideration), there could be no problem of dirty hands.

1. The presence of different kinds of moral values—rights, duties, obligations, consequences—creates an environment in which it is possible that some morally important considerations must be forgone for the sake of others.

1. In war and in business, the concept of dirty hands is used extensively to justify conduct that some people find morally objectionable.

1. Ethics is good for everyone, and for too long business has been considered outside the agreed standards of common decency in some sense.


Short Answer Questions

1. According to Albert Z. Carr, people can lie in business and politics and break promises too, because, “within the accepted rules of the business game, no moral culpability attaches to it.” Why not?

1. In The Prince, Machiavelli tried to show that a ruler must be prepared to take actions that we would never accept in non-political life. A ruler must be prepared to have “dirty hands.” What does this mean?

1. A manager must make decisions at work that he or she might not make in private life. Why?

1. Some believe that business is just about winning, about making a profit, and therefore any legal means to this end are fair. What is missing in these arguments?

1. The role of the manager is not quite the same as that of the politician. How do they differ? 

1. There is enough in common between the political leader and the business manager to warrant an analysis of the problems of business ethics through the issue of dirty hands. What are those common features?   

1. What is the difference between public morality and private morality?  

1. According to John Ladd, what is the difference between a personal action and a social action?

1. Organizational goals, by definition, fall outside the realm of private moral appraisal. What does it mean if private morality does not apply to organizations?

1. Carr believes that “given the prevailing ethical standards of business, an executive who accepts those standards and operates accordingly is guilty of nothing worse than conformity; he is merely playing the game according to the rules and the customs of society.” What is Carr’s confusion here? 


Essay Questions

1. Discuss the issue of dirty hands as it is portrayed in the movie A Few Good Men. Do you agree that to regard the moral victory as going to the prosecutors is too simple? Why or why not?

1. Is the problem of dirty hands simply part of the human condition, an existential difficulty that cannot be resolved by any theory of morality because it is not a matter of simply making the right moves, but inescapably the horror of having to decide between two repugnant choices? Explain your answer.

1. Can the same points about dirty hands be made in business as they can be in politics? What does this say about the issue of dirty hands in business?

