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At the end of this chapter, you should be able to:
· Describe the formation and operation of a local union
· Understand the relationship between a local union and its regional, national, or international union
· Outline the function of labour councils
· Describe how a labour federation is structured
· Identify the role played by provincial, territorial, national, and international labour federations

The structure of Canadian Unions
· The labour movement is complex network of direct and indirect relationships
· Four levels:
1. National  The Canadian Labor Congress (CLC)
2. Provincial/Territorial labor federations
3. Labor councils
4. Local unions

The Local Union
· The first level
· Created when workers at one or more work sites form or join an existing union
· Size?
· Store, factory
· Legally, even 1 person can become a union. 
 Purpose: Designed to put the principles of participation and democracy into action

“The union of American flight crews pushed for the ban of smoking on airplanes”

Structure of the local union
· Little internal regulations
· Must allow for a free and democratic participation
· Union executive elected to run the local
 Positions?  members elect the union executives (there are also VPs, Presidents, secretaries, treasury boards etc.…)
 Shop Steward  Union representative
 Participation level is low
 
· Shop stewards (First line)
Union representative in the workplace – usually unpaid by the union, but it is a position of power. They are an actual employee on the floor
 Grievance/complaint manager
 Communication representative
· Business agent
 Supports executives in day-to-day functions
 Plays a significant role in contract negotiations and grievance handling
 Paid by the union, not an employee of the company
Functions of the local unions
· The local union carries out three major functions:
1. Dealing with workplace problems and grievances
2. Collective bargaining
3. Political and social activities

· Local's representation efficacy - Two issues:
· Influence of agent’s role (significant)
 Newly elected officials with no experience can depend on them because of their experience  (they stay in the same position for a long time, thus becoming experts)
· Membership participation – low
 Effect? 
· Excessive demands on those who participate 
· No direction for executives
· Iron Law of Oligarchy: low union membership leads to entrenched leadership elite  meaning that they’re not easily removed (like royalty)

Regional, National, and International Unions
· Known as a parent union
· Structured like local unions with elected executives and paid staff
· Decisions are made through an annual convention
· Usually politically negotiated motions

Parent Unions:
 Structured like local unions with elected executives and paid staff
 Decisions are made through an annual convention 
 Most unions belong to larger regional, national, or international unions, known as a parent union
 Financed through individual members dues 

Parent unions may:
· Assist in creating local unions
· Support a local’s ongoing activities and issues 
· Assist during collective bargaining  Offer advice
· Conduct educational programs
· Represent members at higher levels



Structure of the labor council
· A regional representative body
· Membership:
· Each local union appoints delegate
· In "good standing" to avoid personal agendas
· Organization
· No full time staff
· Activities financed through dues from locals
· Affiliation is voluntary
 
Functions of labor councils 
· Functions: 
· Lobby government
· Advance policies at the regional level
· Encourage union participation in the community
· Activities:
· Link between local and national unions
· Provide strike support
· Work with other organizations for broader social goals. (Ex.: childcare, fundraising for charity, etc.)
· Hosting local CLC education programs 
· “community work ”  people with ideological philosophies

Provincial Labor Federations
· Membership:
· Unions from a province or territory
· Regional, Parent or locals
· Organization:
· Similar structure to regional, national and international unions with elected executives and financed by per capita dues from union members
· Function:
· Promote pro-labor legislative changes
· Activities:
· Lobby government
· Provide local unions with support and resources
· Public relations campaigns
· Issue:
· The Iron Law of Oligarchy
This “law” states that if the majority of the membership of any organization does not consistently participate in the organization’s operations, leadership of the organization eventually becomes concentrated in the hands of an elite group who are not easily removed from their positions of power. In the case of a union, the iron law of oligarchy explains the possible effect of actions such as union executive members serving multiple terms. If union members do not regularly volunteer to be part of the executive, the same small group of individuals will continue to form the executive. These individuals’ extensive executive experience allows them to acquire even more experience and power, making it difficult for other, non-executive union members to oppose them.

National Labor Federations
· The Canadian Labour Congress (CLC)
· Largest central labour body in Canada
· Membership
· 60 national and international unions
· Includes provincial and territorial labour federations and community labour councils
· Local unions can also directly affiliate
 
CLC
· Structure
· National convention every year (2500 delegates)
· Executive council of 4 full time members and reps from affiliated unions
· Regulated by codes of:
· union citizenship
· ethical organizing
· ethics
· Protected affiliate
· No affiliates may poach 
· Except if they argue “Justification claim”
· If an affiliate of the CLC undertakes an action that might be considered a violation of the provision against unionizing workers in an existing union, the affiliate can claim justification to the CLC by outlining the reasons for the organizing action that is being contemplated. The provisions of the constitution outline the process of investigation for such a claim. The CLC executive committee has the ability to impose penalties if it determines that the affiliate union has engaged in unjustified raiding.

 (If you’re a member, you are protected from being poached, they can’t compete against each other  Parent unions can’t steal from each other)
 
· Function:
1. Provides services to affiliates
2. Represents on international level
3. Acts as the “voice of labor”



Centralized Labor Federations
· Several large centralized labour federations located in Quebec
· They reflect the different forces that have helped shape Quebec society
· They represent a cross section of employees
 
Quebec Labor Federations (Fédérations Des Travaeures/euses du Québec)
· Quebec Federation of Labour (FTQ)
· Largest centralized labour federation in Quebec
· Private sector members (500 000)
· Affiliated with the CLC, but a "sovereignty-association" arrangement:
1. Exclusive jurisdiction of certain functions
2. Lower fees than paid to CLC
3. Exclusive jurisdiction over labor councils

· Centrale des syndicats du Quebec (CSQ)
· It is a 'federation of federations' with 250 unions
· Primarily education members
· Confederation des syndicats nationaux (CSN)
· Founded initially as a union for Catholic workers
· Today crosses many industries
· Public and private members 

International Labor Federations
· International affiliations are becoming more important to Canadian unions because of globalization
· The International Labour Organization (ILO), based in Geneva, UN agency
· The CLC is an affiliate of two other international organizations:
· The Trades Union Advisory Committee of the Organization for Economic Co-operation and Development (TUAC-OECD)
· The Commonwealth Trade Union Group

