Chapter 3
At the end of this chapter, you should be able to:
· Describe the geographic, cultural, economic, and political factors that are relevant to Canada
· Identify the major events in Canadian labour history
· Understand the role of craft and industrial unionism in shaping Canadian union structure
· Discuss how American unions have influenced Canadian unions
· Identify some of the regional differences in Canadian labour history
 
Canadian characteristics that have shaped labour history:
1.Physical geography
· Canada’s harsh climate and conditions have forced people to live in its southern regions, close to the USA. America has thus influenced the unionism in Canada strongly.  (Competition between Canadian and American workers, American unions exerting influence on Canadian workers)
· Most early Canadian unions were local or regional because of the difficulty of communicating with or travelling to other parts of such a large country. Canadian climate and land conditions have forced much of Canadian industry to be either seasonal or resource-based; these circumstances have made successful union organizing difficult because of the isolation and lack of permanent employment in these industries
In Brief: 
A. Size of Canada too large: difficulty in communicating and organizing
B. Resources and seasonal industries
C. Proximity to the US

2.Cultural mix
 
· Immigrants form a cultural melting pot in Canada. Workers from union or union-like organizations from other countries have helped build unions in Canada.  
· Affected by Americans
· Not always culturally representative. 

In Brief: 
 Influence of various cultures
 Difficulty in accepting racial diversity
3.Economic system
· Primary Industries – resource based (forestry, fishing, and mining)
· Secondary industries are industries such as construction and steel production, which process or use the products of resource-based industries. Agriculture has also been an important industry in those parts of Canada where the land is suitable for farming.
· Tertiary Industries – Services based industry
In Brief: 
 Move from primary and secondary industries to tertiary services 
 International trade

4.Political structure
· Labor relations is primarily a provincial responsibility  This can create some difficulties for unions that operate in different provinces, because of the differing legislations. 
In Brief:
  Confederation System
US influence 

“Manifest destiny: Inevitable belief of Canada becoming part of the US”

Early Canadian Unionism: The 1800s
 
· Informal worker’s groups formed as early as 1827
· The period of “local unionism”
· Followed the craft union model because of:
· Localized and involved small groups of workers because of the size of Canada
· These unions sought to protect wages for skilled workers and thus to control labor markets
· Canada's export activity increased the demand for quality tradespeople’s work
· Did not encourage non-skilled workers or non-trade occupations

· Craft unionism deterred widespread unionism
 Very local and trade specific
 Did not encourage non skilled workers or non-trade organizations.
 
(Craft: the members of a skilled profession)
Craft Union: members of these unions are all of the same or similar profession


· An alternative organizing model emerged—Industrial Unionism

· Industrial unionism also emerged with a focus on:
·  “strength in numbers”
· Maximized power by recruiting as many members as possible, regardless of occupation (limited by craft unions)
· The expansion of the Canadian labor movement came through affiliations with international unions (mainly US-based)
· In the mid to late 1800s came the continental movement of American-based international unions entering central Canada 

· A philosophical change towards common goals
· Nine-Hour Movement (1872)  legislation restricting the working day to nine hours

· Criminal law forbid union organization as monopolies until 1872 in Canada
· It is important to note that at this point there was almost no Canadian legislation specifically addressing industrial relations issues. Around the time that unions started to emerge in Canada, British legislators, attempting to stop the growth of unions in Britain, used existing “criminal conspiracy” or monopoly laws against union organizers. These laws were originally designed to stop merchants or traders from colluding with each other for the purpose of controlling or dominating a product market. British legislators expanded the application of the laws, defining unions as a method of monopolizing the labor market. Thus, under the monopoly laws, unions could be considered a means to restrain trade, and “criminal conspiracy” charges could be laid against union organizers. This use of the British law was eliminated by the passage of a new Trades Union Act in 1872, which established the right of workers to organize a union (although there were still severe penalties against striking and picketing). 

· 1881 Knights of Labor first international industrial union
· [bookmark: _GoBack]The entry of the first international industrial union into Canada in 1881. Several unions in the United States, recognizing the limitations of organizing on the craft-based model, were promoting the idea that all workers, regardless of occupation or employer, should belong to unions. The first union to bring this idea to Canada was the Knights of Labor, which had successfully organized railway workers in the United States. The Knights’ entry into the Canadian union movement began with the organization of a small group of workers in Hamilton. Eventually, the Knights had 400 “local assemblies” in Canada and over 1 million members worldwide. The Knights of Labor had a significant impact on the Canadian labor movement because they organized workers in occupations that most existing Canadian unions considered too challenging to organize, such as railway work, mining, and forestry. They even succeeded in organizing workers in “company towns,” where simple matters such as getting access to the town itself were challenging; the employer who controlled the town would usually forbid even a preliminary visit from a union organizer. The Knights of Labor also organized workers—such as women and members of minorities—who had previously been excluded, intentionally or otherwise, from other unions’ organizing efforts.


· Trades and Labour Congress (TLC) was formed in 1883
· Although at this point only about 2 percent of the Canadian workforce was unionized, the TLC was effective in lobbying for reforms to labor legislation that would benefit all workers. 

The Industrial Age: The Early 1900s
• Four major forces saw the growth of unions in this period, which encouraged the passage of the Industrial Disputes Investigation Act in 1907:

· Work evolved from rural-based to urban, centralized factory-based
 Capitalism started
· U.S. ownership of industries increased the distance between the employer and the Canadian worker
 The growth and expansion led to unionism 
 Positive views on unions
· The railways saw union expansion which brought an increase in strikes + the building of telegraph lines  made communication much easier
· Economic growth but decreased wage value

[The Industrial Disputes Investigation Act, in 1907, required that industrial disputes under federal jurisdiction be submitted to a neutral third party, who then would either make recommendations or, by prior agreement of the parties, impose a binding decision to end the dispute. This act was later supplemented and replaced by other legislation, but it introduced principles that are still present in many current Canadian labor laws, such as the prohibition of strikes and lockouts during the time of a third-party intervention in a dispute and requirements for conciliation before a strike or lockout takes place]
 

The first world war era
• Two historical events made unionization more attractive to Canadian workers 

· Conscription: forced enlisting in the army 
 Poor workers and their kids were conscripted
 Rich people bought out their conscription and didn’t go to war. Plant managers were sons of rich entrepreneurs and stayed in the factories and managed the women (mothers and wives of the men who went to war). This created bad blood between management and workers. 

· The Winnipeg General Strike (May 15,1919)
· Was the first extended, large-scale general strike involving many different unions and crafts
· 30,000–35,000 unionized and non-unionized
· Committee of 1000 representing employers and all 
three levels of government tried to force strikers back to work
· Parliament passed:
· Amendment to the Immigration Act (Allowing the immediate deportation of immigrants)
· Broadened the Criminal Code allowing police to arrest on basis of simple suspicion and no evidence
· Placed the burden of proof of innocence on the accused rather than the state
· Strike ended June 25
 
· The Quebec experience
· The Catholic Church influence helped unions gain strength
· Confédération Des Travailleurs Catholiques Du Canada (CTCC) was created in 1921 by the Catholic Unions	
· The CTCC later became, in 1961, The Confédération des Syndicats Nationaux (CSN)

After the war
• Canadian unions faced many difficulties after the First World War, including:
· Widespread unemployment and wage cuts (the great depression)
· Disunity within the union movement (battle of US Vs. Canadian unions)
· A poor agricultural market, the U.S. stock market crash (1929), and the subsequent Great Depression
· Also experienced some positive developments:
· Skilled workers were still needed and were able to maintain unionization as craftspeople
· “Industrial councils” were formed which included less-skilled workers
· Communities of ethnic immigrants within occupations created networks for support and information

 
· Snider vs. Toronto Electrical Commission
· This 1925 ruling by the British Privy Council settled the question of federal and provincial jurisdiction over labour relations
· Federal government’s jurisdiction over labour relations extended only to federally regulated industries
· Ruling hampered development of Canadian unions
· Established separate provincial and federal jurisdictions for labour law

•The Wagner Act (1935) (Capitalism will hang itself with its own noose)
· U.S. legislation by President Franklin Roosevelt guaranteed three basic employee rights:
1. The right to organize
2. The right to collective bargaining
3. The right to strike without employer harassment
 Results?:
· Employers were forced to recognize a union that had the support of the majority of workers
· Became the model on which many Canadian labor codes are based

 
The Second World War
• Solidification of unions in Canada
· Establishment of two national labour federations: The Canadian Congress of Labour (CCL) and the Trades and Labour Congress (TLC)
· Professional organization and striking
· Co-operative Commonwealth Federation (CCF) gains acceptance  evolved into the NDP
· P.C. 1003 adopted  Very similar to the Wagner Act.

After The Second World War
· The Ford Windsor strike in 1945
 Recognized the economic necessity of a union. 

A. Closed shop fight: Union membership was a condition of employment
 Ford did not want closed shop
 Rand Formula developed in arbitration (Ivan Rand was an arbitrator)
 "Union dues would be automatically deducted from every worker’s paycheque. In exchange, the union would allow individuals to formally opt out of union membership if they so desired. The automatic deduction of union dues was awarded in recognition of the union’s activities in representing the interests of all workers to management."

{Union shop: Can be hired and not be a union member, but must become a union member after some time to keep the job. Open Shop: employer does not restrict its employees to be in a union, thus union membership is not a condition of employment.}

The 1950s and the 1960s
· Period of growth and development for unions and was remarkably free from labour conflict
· But three main factors strengthened Canadian unions:
1. Rise of the public and para-public sector unions (welfare, unemployment, food stamps, education, etc. created the need for public sector unions)
2. Election of a minority government (Liberal minority governments are good for unions because it allows for negotiations with the majority government)
3. The Welfare state (government stays out of business)

This results in the Federal government passing th	e Public Service Staff Relations Act in 1965
 Legislation that recognizes standard minimums for public servants’ unions.

· Three concerns existed: 
1. International unions became very bureaucratized and centralized (regional concerns)
2. US influence and expectations
3. Technological advancements affected workplaces and reduced or eliminated occupations.

The 1970s and the 1980s
· Challenges:
1. Unemployment and inflation
2. Emergence of global markets
3. Rise of conservative policies and governments: 
 1975, wage and price controls imposed for 3 years
 1982, public servants bargaining rights suspended for 2 years
 1984, Election of Mulroney government  created hostile atmosphere for unions (Mulroney, Reagan, and Thatcher were buddies)

· Developments
A. Consolidation of Canadian Unions
B. The charter of rights and freedom passed in 1982


Into the 21st Century

· The future can be viewed negatively or positively for unions:
· Negative perspective
· Internationalization, the slow decline in unionization rates, and the weakening of unions’ political influence could further erode 
unions’ power
· Globalization and technology
· Political perspective paradigm: unions are seen as negative 

· Positive Perspective
· The relative strength of Canadian unions (compared to the U.S.) and the history of adaptability suggest that Canadian unions could continue to thrive.
· Development of social responsibility 

 

 
 


