ADM2336 Week 2
Comcast:
· Job Performance Rewards
· Minimum hourly wage + (payout – penalty)
· Incentive gates are all fucked up
· How job performance is defined
· How job performance is measured
· How job performance is rewarded
Two elements of job performance:
· Two ways of defining; Not mutually exclusive
· Results: Objective measures of outcomes
· Ex: Comcast’s focus on % of retained customers
· Behaviour: Specific behaviours employees engage in
· Ex: How a Comcast CSR treats a customer
Pros and Cons of Results based Job Performance:
· Pros:
· Easy to assess
· Objective and comparable 
· Cons:
· Don’t capture beyond the bottom line
· Not always controllable 
· No info for improvement / no “why”
Job Performance:
· Total Performance:
· Task Performance (+ Positive)
· In-role
· Three Subtypes:
· Routine (Habitual responses to predictive tasks)
· Adaptive (Thoughtful responses to unpredictable tasks)
· Creative (Novel but also useful ideas)
· Citizenship Behaviours (+ Positive)
· Extra-role
· Voluntary behaviours that contribute to achieving organizational goals
· Can be interpersonal or organizational
· Three Subtypes:
· Helping
· Courtesy
· Sportsmanship
· Organizational Subtypes:
· Voice
· Civic Virtue
· Boosterism
· MUST be voluntary otherwise, they are task performances.
· Counterproductive Behaviours (- Negative)
· Extra-role
· Intentional behaviours that hinder the achievement of organizational goals 
· Can be interpersonal or organizational
Job Performance Tools:
· 1. Management by Objectives:
· Objective & specific goals
· Emphasis on ‘results based’ performance
· Agreed upon goals
· Changes environmental pressures 
· 2. BARS:
· Behaviourally Anchored Rating Scales
· Assesses behaviours
· Can capture the “how” of objective performance
· Quantification 
· Need to balance
· 3. 360 Degree Feedback:
· Multiple stakeholders
· Employees complete
· Limitations:
· Time
· Difficulty
· Tension / Relationships
· 4. Forced Ranking:
· Different kind of tool – what you do with information
· Mandatory ranking of employees
· Top 20%
· The Vital 70%
· Bottom 10%
· Amazon
Job Appraisal:
· What might be some best practise?
· Give employees heads up
· Make sure to stick to schedule
· Meet in a neutral, comfortable and PRIVATE location
· Give employee a voice
· Come with the good and bad
· Come with results / goals in mind Ask what employee needs to improve performance 
· Make sure tools accurately reflect what is expected
Types of Commitment
· 1. Affective Commitment:
· An employee’s desire to remain a member of an organization due to a feeling of emotional attachment.
· Often (but not always) connected to our relationships to others.
· Two models that focus on Affective Commitment
· Erosion Mode. of A.C.
· Social Influence Model of A.C.
· 2. Continuance Commitment:
· No Alternatives
· Embeddedness
· Instrumental connection (org/com/fam); investment into organization and community
· NOT emotional (BUT resource-based)
· 3. Normative Commitment:
· An employee’s desire to remain with the organization due to a feeling of obligation
· Investment IN YOU
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