MARK 366


Midterm – October 19th

Leer verschillende vormen uit je hoofd

Fields of specialization:
· Recruitment

Selection:
· 1. Selection 
· 2. Telephone interview 
· 3. Formal interview – form of the table

Performance appraisal:
· Explicit and implicit expectations

Organization of the production process:

Issues in labor relations:

	Year
	Factors
	Nature
	Activities

	1900
	· Taylor proposal got rejected
· WW1
	· Created a personnel service within the firm
	· Hire people
· Evaluate the employees
· Promotions
· Fire employees

	1935
	· Wagner act (National labor relations act)
	· Continue with personnel services + labor relations
	Determine the: 

· Content
· Process

	1960
	· Normative legislation
· New economy
	· HRM
	· Greater communication with each individual worker

	1980
	· Reagan
	· HRM-LR
	




1. Identify and compare the means of production of each worker
2. Choose the OBW (one best way)
3. Divide in a sequence of tasks
4. For each task choose a person that has the physical ability




Wagner act:
1. It establishes norms that workers must respect if they want to form a union
2. The new union must show the state that it respected the norms
3. The state will recognize the new union if these criteria are met

· The management cannot intervene in the unionization process (cannot fire, promote etc.)

· Cost
· Of
· Living
· Adjustment

Week 3:

A hypothesis

A theory: when you have different hypothesis 

A system: integrated in such a way that any change to one creates a change to the other
Tell what the elements of the system are and how they are related.

Dunlop ideology: 
1. Each actor has a role in the system, each actor recognizes the legitimacy of the other actor
2. Its normal for a firm to look for profits
3. It is normal for the employer to give orders and for the employee to execute orders

Environments Dunlop focuses on:
· Technological environment  related to the qualifications you look for in an employee
· The labor market  
· Product market  We can not assume prices of products stay the same all year long
· Budget  
· Distributional power in society  actors having more or less power (power of the union in 1930 compared to 1940, 1950, 1960

1. Rules on the work conditions
2. Rules on the 
3. Rules on how to establish rules, how to negotiate 




Craig:
Uses Dunlop’s theory but adds things

· Ecological concept
· Actors value 
· Conversion mechanisms  bargaining process, strikes, 
· In an inflationary period unions will try to get a higher wage because purchasing power decreases on the contrary in a recession unions will focus on job security.
· Attrition refers to the process of selecting persons to fire

Week 4:

Economic environment:
· Marshall: there are four components of the economic environment that have an impact 

1. Product market
2. Substitution effect (replace labor by capital, the physical availability of this)
3. Labor intensity (the proportion of labor costs in production costs)
4. The market for substitutes (how much does it cost to replace labor by machines)

How does the product market have effect on the union?
· When there is a monopoly  an increase in wages will increase costs and increase prices, but sales will not decrease because of the monopoly and that increases union power
· In a competitive market an increase in wages will increase the costs which will increase price, decrease sales and because of that that could decrease union power
· Union power is great in a monopoly but not in a competitive market

Labor intensity 
· The more a firm is labor intensive the smaller the union power. An increase in wages will increase production costs and firms will avoid that.
· If the firm is capital intensive than an increase wages doesn’t really affect the production costs, because they have less employees and that will give the union more power

The market for substitutes (the costs of substitutes)
· If the substitutes are more available and less expensive that means that a firm can reduce their man power and that decreases the union power

Legal environment:
· The Wagner act: rests on a assumption, the respect of the firm where the capitalist invested. 
· Capitalists invest in a firm 
· Firms can compete on working conditions because legal standards are minimum 
· The Wagner act applies to the whole USA

· Certification is recognition by the state that a group of workers have respected the norms that have been established in The Wagner act

Norms recognized by the state:
· Only salary workers can become members of a union
· A salary worker is an employee that is economically dependent and under the order of a superior 

Are you management or a salary worker?
· If you have the power to hire and to fire you are management 
· If you the power to give an order in such a way that the non respect of the order can bring about a disciplinary measure then you are management

What is the process of certification?
· Pay a $2 fee and sign a contract
· A minimum of 35% of the workers have to sign the contract
· At least 50% of the workers have to want the union
· Starting the process: write a letter to the labor relations board, which is a section of the department of labor.  Within 48 hours an email is sent to the boss of the company informing that the workers of his company want to form a union. From that point the boss can not modify any working conditions
· Make a public list of all the salary workers
· There will be an intervention of a certification agent and he will deal with 2 issues. He will discretely ask employees if they act freely in signing the contract or refusing to sign. Secondly, he will ask if both parties agree 
· There might be an intervention by the labor commissioner 

What can management do?
· Management can not punish any worker for getting involved in the union
· You can not finance the union that has been formed
· You can not participate in any way in the formation of the union
· Unfair labor practices are not allowed (doing something the state says you can not do)
· If an employer is accused of suspending a worker for union activity it is for the employer to prove that he suspended the worker for reasons that had nothing to do with his union activities 
· To negotiate in good faith means to take time to do things right
· To bargain in good faith to recognize the legitimacy 
· A jury of fair representation 
· When a union member accuses another union member of sexual harassment 

Collective bargaining process
· Whatever you discus must be in the nature of the work conditions
· You must respect the law
· You must respect social values
· The concept of work conditions evolve a lot over time
· During the collective agreement you can not go on strike
· There must be a vote by union members if the union decides to go on strike
· Members do not vote by a show of hands, it must be secret
· When a union goes on strike only the managers of the company can work
· It is illegal to hire strike breakers, you can only use your managers
· The legislation offers different services to the parties that negotiate: when one or both parties ask for help 
· An arbitrator is a person of outside the firm who will decide on the agreement
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