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PART A: MULTIPLE CHOICE - 1 mark each — 15 marks total
Circle the most correct answer.

1.  Which of the following is true about paraphrasing?

a) Your paraphrase must include quotation marks.

b) Your paraphrase must be consistent with the intent of the source.
c) Your paraphrase must be from an original source.

d) All of these are correct.

e) None of the above are correct.

2. When quoting a source directly, what should you do with commas and periods?
a) Place them inside the quotation marks, unless the page citation intervenes.
b) Place them outside the quotation marks.
d) Omit them entirely.
d) Do all of these things.
e) Do none of these things.

3. When should you use direct quotations in a research assignment?

a) only when the original source is someone very famous

b) never

c) only when you cannot find other facts, statistics, and examples to support
your point

d) when the language of the original source is especially relevant, powerful, or
vivid

4.  When quoting long sections of material (e.g., of more than 40 words or four or
more lines):

a) Setthe quote off with double quotation marks.

b) Indent and use a block format without any quotation marks.

c) Use asingle quotation mark at the beginning and end of the quotation.
d) Use asingle quotation mark at the beginning and end of the quotation.
e) Use double quotation marks and single spacing.
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5. Indicate the correct APA in-text citation for the following source of data:
Title: Role of Personality in Determining Value Judgements
Authors: Maxine Renee Shaw, Jonathan L. Speaks, Kathleen M. Neal
Publication: Journal of Applied Psychology
Date Published: 1999
Volume: 75
Page numbers: 558-577

a) (Maxine Renee Shaw, Jonathan L. Speaks, Kathleen M. Neal, p. 558-577).
b) (Shaw, Maxine Renee. Speaks, Jonathan L., Neal, Kathleen M., 2005).

c) (Shaw, Speaks, & Neal, 2005).

d) Shaw, Speaks, & Neal, pp. 558-577).

6. The total quantity of goods and services produced by an economic system during
a given period is its:

a) aggregate output

b) GDP
c) aggregate input
d) GNP
e) productivity
7. The following issues are related to Political Factors (within a PEST analysis):
a) laws and regulations
b) taxes
c) demographics
d) all of the above

e) a) and b) only

8. Close to % of all businesses in Canada have fewer than 100 employees.
a) 92%
b) 93%
c) 98%
d) 89%

e) none of the above



BUI111 Midterm Fall 2011 Version 2 Page 3

9.

10.

11.

12.

Bootstrapping refers to a variety of financing techniques and can be summarized

as:

fasting on finances

setting yourself up to succeed
expanding quickly

bringing together a qualified team
doing more with less

You are the president of a medium-sized company and about to conduct a social
audit as part of your corporate social responsibility program. Doing so will:

a) tell you what the company’s auditors require in order to approve your
financial statements

b) inform the financial officers if the funds spent on social responsibility
programs have all been accounted for

c) complete the final step before you can approve your social responsibility
program

d) assist in determining if you are complying with the social responsibility
expectations of your shareholders

e) tell you whether the funds the business spent on social responsibility
programs achieved their intended goals

“Triple bottom line reporting” measures the performance of a

company.

a) social, environmental, and economic

b) social, environmental, and educational

c) social, environmental, and ethical

d) cultural, environmental, and ethical

e) ethical, environmental, and economic

The key difference between a social enterprise and a charity is that:

a)
b)

c)

d)

a social enterprise builds social capital while a charity does not

a social enterprise uses business skills and strategies while a charity does
not

a social enterprise’s dollar has endless life while a charity’s dollar has only
one life

a social enterprise is limited to addressing health issues while a charity
can try to address a wide variety of social problems
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13. A stakeholder whose potential for threat is high and potential for cooperation is
low is described in the Savage et al article as a:

a) Supportive Stakeholder

b) Marginal Stakeholder

c) Mixed Blessing Stakeholder
d) Non-Supportive Stakeholder

14. In the context of corporate governance, the ‘agency problem’ refers to the
situation wherein:

a) most shareholders do not have the time and expertise to make
management decisions

b) most shareholders have the time and expertise to make management
decisions

c) having the decision-making control of the corporation, managers might

be tempted to act in the manager’s short-term best interest instead of
the shareholder’s long-term best interest

d) b) and c)

e) a) and c)

15. An individual that bases his/her standards or norms of ethical behaviour upon
outcomes that create an equitable distribution of burdens and rewards is

utilizing a(n):

a) utilitarian approach

b) rights approach

c) fairness/justice approach
d) caring approach

e) equitable distribution approach
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PART B: SHORT ANSWER QUESTIONS - 70 marks
Answer in the space provided.

1. Discuss two elements of Economic Factors (within the PEST model) and explain
how they may create opportunities or threats for businesses. (4 marks)

2. Describe two of the five elements of Porter’s five forces model in detail and
explain how they affect industry profitability as well as what business managers
might do to reduce their impact. (6 marks)
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3. Explain three why or how Porter’s Five forces model is valuable. (3 marks)

4.  Whatis strategy and how does is it connected to the rest of the variables in the
Diamond-E? (5 marks)
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5. Describe the critical success factors of encouraging innovation and creativity and
gaining employee commitment, explain their importance to achieving financial
performance, and explain the relationship between them. (6 marks)

6. Identify the three criteria for screening for viability and competitive advantage.
Identify a question that should be asked and answered for each criterion. (6
marks)
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7. Explain why the entrepreneurial process is influenced by PEST and provide two
examples of how a factor might create or restrict entrepreneurial opportunities. (3
marks)

8. Discuss the similarities and differences between social entrepreneurship and for-
profit entrepreneurship. (4 marks)
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9. Discuss the differences between equity and debt financing. (4 marks)

10. Identify and explain five actions a firm can take to manage ethics, i.e. guide
employee behaviour with respect to ethics. (5 marks)
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11. Describe and compare the four different stances that businesses can take with
respect to corporate social responsibility (4 marks)

12. Describe one small and one large Canadian cohort from the David Foot reading,
“Boomers and Other Cohorts”, in the BU111 lab manual. Discuss the general
advantage and disadvantage these cohorts have. Using an example, describe a
threat or opportunity a Canadian business might face as a result of this cohort’s
size and age and stage of life. (4 marks)
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13. Discuss two reasons why a firm should engage in corporate social responsibility
toward its employees and identify three key areas for doing so. (5 marks)

14. According to Dr. Yunus, what is the difference between a charity and a social
business? (2 marks)
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15. Why is ethics important? What is the connection between ethics and the
Diamond-E? What is the connection between ethics and the “S” of PEST? (4
marks)

16. Give five reasons why you should manage stakeholders (the benefits of managing
stakeholders) and link these reasons to the critical success factors. (5 marks)



