CHAPTER 1&2 INTRO TO MANAGEMENT TEXTBOOK NOTES

Chapter 1 

The current workplace in Canada 
· Work in the new economy is increasingly knowledge based, and people, with their capacity to bring valuable intellectual capital to the workplace, are ultimate foundation of organizational performance 
· Organizations must value the talents and capabilities of a workforce whose members are increasingly diverse with respect to gender, age, race and ethnicity, able-bodiedness and lifestyles 
· The forces of globalization are bringing increased interdependencies among nations and economies, as customer markets and resource flows create intense business competition 
· Ever-present developments in information technology are reshaping organizations, changing the nature of work, and increasing the value of knowledge workers 
· Society has high expectations for organizations and their members to perform with commitment to high ethical standards and in socially responsible ways
· Careers in the new economy require great personal initative to build and maintain skill “Portfolios” that are always up to date and valuable to employers challenged by the intense competition and the information age 

Globalization creating career challenges for today’s university and college students 

· The first has to do with the importance of diversity. Given the changing nature of the global workplace, students are seeking educational environments in which they will have opportunities to work elbow to elbow with persons from very different backgrounds, including those from other countries and cultures.
· The second reason has to do with study-abroad opportunities. It is hard for me to conceive of going through four years of college these days without trying to spend at least some time in a foreign setting. I’m not talking “tourism” with a thin academic veneer. I’m talking about putting yourself in a situation where you can peel away at least a layer or two of another culture and come to appreciate — and respect — the fact that persons from other countries think differently than we do and have very different values.
· http://www.huffingtonpost.com/edward-fiske/globalization-college-education_b_1121315.html

Characteristics of an Organization 
· Organizations are collections of people working together to achieve a common purpose
· As open systems, organizations interact with their environments in the process of transformation resource inputs into product and service outputs 
· Productivity is a measure of the quantity and quality of work performance, with resource costs taken into account 
· High-performing organizations are both effective, in terms of goal accomplishment, and efficient, in terms of resource utilization 

Sacrifice performance efficiency for performance effectiveness



Dynamic Work Force- organizational stakeholders & competitive advantage 
· The general environment includes background economic, socio-cultural, legal-political, technological, and natural environment conditions 
· The specific environment or task environment consists of suppliers, customers, competitors, regulators, and other groups with which an organization interacts
· Stakeholders are people and constituents affected by an organization’s performance and for whom it creates value 
· Stakeholders analysis focuses on the extent to which an organization is creating value for each of its many stakeholders

Managers
· Managers directly support and facilitate the work efforts of other people in organizations 
· Top Managers scan the environment, create vision, and emphasize long-term performance goals; middle managers coordinate activities in large departments of divisions; team leaders and supervisors support performance at the team or work unit level 
· Functional managers work in specific areas such as finance or marketing; general managers are responsible for larger multifunctional units; administrators are managers in public or non-profit organizations
· Managers are held accountable for performance results that the manager depends on other persons to accomplish 
· The upside down pyramid view of organizations shows operating workers at the top serving customers needs while being supported from below by various levels of management
· The Changing nature of managerial work emphasizes being good at “Coaching” and “Supporting” others, rather than simply “directing” and “order-giving”
· Managers –Plan, Organize, Control and Lead 
· Middle managers are in crisis in the new workplace as the top management prefers direct communication with the workforce and supervisors. 
· First level- supervisory and workers 
· 	Actual work that gets done, turning inputs into outputs 
· 	In charge of a small work group of non-managerial workers 
· Middle level – coordination 
· 	Most effected by the lay offs as they don’t need a middle management when having direct communication from third level to first level is more important. 
· 	In charge of relatively large departments or division 
· Third Level- Strategic Management 
· 	long term and short term goal setting 
· 	how they are in regards to the competition 
· 	hotel industry vs. AirBnB
· 	Uber vs. Taxi’s 
· 	 Responsible for the performance of the organization as a whole or for one of its larger parts 





Work differing from top manager to team leader?
· This means that the leader is the one who comes up with new ideas and moves the rest of the organization into a forward-thinking phase. This person has to constantly keep his eyes on the horizon and develop new strategies and tactics. He needs to be knowledgeable about the latest trends, studies and skill sets. On the other hand, a manager maintains what has already been established. This person has to keep her eye on the bottom line and maintain control or else there might be disorder within the organization. 


· The leader inspires trust whereas the manager relies on control 


Management Process 
· The management process consists of four functions 
· Planning 
· Organizing
· Leading
· Controlling 
· Planning sets the direction 
· Organizing assembles the human and material resources
· Leading provides the enthusiasm and direction 
· Controlling ensures results 
· Managers implement the four funtions in daily work that is intense and stressful, involving long hours and continuous performance pressures 
· Managerial success in this demanding context requires the ability to perform well in interpersonal, informational and decision making roles 
· Informational roles 
· Monitor 
· Disseminator 
· Spokesperson
· Interpersonal 
· Figurehead 
· Leader 
· Liaison
· Decisional Roles 
· Negotiator 
· Disturbance Handler
· Resource Allocator 
· Entrepreneur
· Managerial success also requires the ability to use interpersonal networks to accomplish well-selected task agendas
· Careers in the new economy demand continual attention to lifelong learning from all aspects of daily experiences and job opportunities 
·  Skills considered essential for managers are broadly described as technical- ability to use expertise; human- ability to work well with other people’ conceptual- ability to analyze and solve complex problems 
· Competencies considered as foundations for managerial success include communication, teamwork, self-management, leadership, critical thinking and professionalism 

Which skills and competencies are the most difficult to develop and why?





Chapter 2 

Classical Management Approaches 

Frederick Taylor’s four principles of scientific management focuses on the need to carefully select, train and support workers for individual task performance 
Four guiding Principles 
· Develop rules of motion, standardized work implements and proper working conditions for every job
· Carefully select workers with the right abilities for the job 
· Carefully train workers and provide proper incentives 
· Support workers by carefully planning their work and removing obstacles 

· Motion Study; 
· Science of reducing a job or task to its basic physical motions 
· Sg. Eliminating wasted motions improves performance 

Practical Lessons from Scientific Management 
· Make results-based compensation a performance incentive 
· Carefully design jobs with efficient work methods 
· Carefully select workers with the abilities to do these jobs 
· Train workers to perform jobs to the best of their abilities 
· Train supervisors to support workers so they can perform jobs to the best of their abilities 
Henri Fayol suggested that managers should learn what are now known as the management functions of planning, organizing, controlling and leading 
Fourteen Principles 
1. Division of Labour 
· Specialization of work will result in continuous improvements in skills and methods
0. Authority 
· Managers and workers need to understand that managers have the right to give orders
0. Discipline 
· Behaviour needs to be grounded in obedience and derived from respect. There will be no slacking or being of rules
0. Unity of Command 
· Each employee should have one, and only one, manager. 
0. Unity of Direction
· The leader generates a single plan, and all play their part in executing the plan  
0. Subordination  of Individual Interests 
· While at work, only work issues should be undertaken or considered 
0. Remuneration 
· All should receive fair payment for their work; employees are valuable and not simply an expense 
0. Centalization 
· While recognizing the difficulties in large organizations, decisions are primarily made from the top 
0. Scalar Chain 
· Organizations must have clear, formal chains of command running from the top to the bottom of the organization 
0. Order 
· There is a place for everything, and all things should be in their place 
0. Equity 
· Managers should be kind and fair 
0. Personnel Tenure 
· Unnecessary turnover is to be avoided, and there should be lifetime employment for good workers 
0. Initiative 
· All managers and workers should undertake work with zeal and energy 
0. Espirt de Corps 
· Manager should work to build harmony and togetherness among personnel 
Five Rules of Management 

1. Foresight; to complete a plan of action for the future
2. Organization; to provide and mobilize resources to implement the plan
3. Command; to lead, select, and evaluate workers to get the best work toward the plan 
4. Coordination; to fit diverse efforts together and ensure information is shared and problem solved 
5. Control; to make sure things happen according to plan and take necessary corrective action 

Key Principles of Management 

Scalar chain - there should be a clear and unbroken line of communication from the top to the bottom of the organization 

Unity of Command - Each person should receive orders from only one boss 

Unity of Direction - One person in charge of all activities with the same performance objective 

Max Webber Described bureaucracy with its clear hierarchy, formal rules, and well defined jobs as an ideal form or organization 

Bureaucratic; is a rational and efficient form of organization founded on logic, order and legitimate authority. 
· Ideal, intentionally rational and very efficient form of organization
· Based on principles of logic, order, and legitimate authority 

[image: /Users/kirstyhowe/Desktop/Screen Shot 2016-09-13 at 7.31.18 PM.png]


Defining Characteristics of Weber’s Bureaucratic Organization

Clear Division of Labour - jobs are well defined and workers become highly skilled at performing them 
Clear Hierarchy of Authority - Authority and responsibility are well defined for  each position, and each position reports to a high-level one
Formal Rules and Procedures - Written guidelines direct behaviour and decisions in jobs, and written files are kept for historical records 
Impersonality - Rules and procedures are impartially and uniformly applied, with no one receiving preferential treatment
Careers based on Merit- Workers are selected and promoted on ability, competency, and performance, and managers are career employees of the organizations 

Example 
With the Zika virus there is no time to use the Bureaucracy steps to solve this issue. The brazilian forces are having to take a straightforward approach to this situation and spraying the Zika mosquito with strength repellent - this is because there are many (thousands) of people are at risk for the Brazil Olympics in 2016. There is no time to wait to deal with the issue as it cannot be allowed to spread 

Mass migration from people leaving Afghanistan etc. Countries are having to change their global objectives in order to help these refugees. Governments are trying to use the Bureaucracy steps to handle this situation but it is not a situation that can sit and be solved. There has to be action to help everyone sooner than in a year. Organizations and Governments have to think more for the people than for the economical impact, as lives are more important than the arguing that occurs when trying to step by step solve these situations. 

Possible Disadvantages of Bureaucracy 

· Excessive paperwork or “red-tape”
· Slowness in handling problems 
· Rigidity in the face of shifting needs 
· Resistance to Change 
· Employee Apathy 

Principles and Various Behavioral Management Approaches
· The behavioral approaches shifted management attention toward the human factor as a key element in organizational performance 

· Mary Parker Follett described organizations as communities within which people combine talents to work for a greater good 
· Groups and human cooperation 
· Groups are mechanisms through which individuals can combine their talents for a greater good 
· Organizations are cooperating “Communities” of managers and workers 
· Manager’s job is to help people in the organization cooperate and achieve an integration of interests 
· Forward Looking Management Insights;
· Making every employee an owner creates a sense of collective responsibility (precursor of employee ownership, profit sharing, and gain-sharing).
· Business problems involve a variety of interrelated factors (precursor of systems thinking)
· Private profits relative to public good (precursor of managerial ethics and social responsibility). 

· The Hawthorne Studies suggested that work behavior is influenced by social and psychological forces and that work performance may be improved by better “human relations”
· Initial study examined how economic incentives and physical conditions affected worker output 
· Non consistent relationship found 
· “Psychological Factors” influenced results 
Example 
If you were offered with a period off with an all payed food party for one week of hard work. hawthorne preached that this would not be a motivator for everyone in the class room. Therefore as a business leader it is important to figure out what incentive helps to motivate the whole class. 
	
· Relay assembly test-room studies 
· manipulated physical work conditions to assess impact on output 
· Designed to minimize the “psycological factors” of previous experiment 
· Factors that accounted for increased productivity 
· Group Atmosphere 
· Participative Supervision 

Example 
Ellisdon CEO goes and works with his employees to help participate in the actions of the company further than behind a des

· Employee attitudes, interpersonal relations and group processes
· some things satisfied some workers but not others 
· people restricted output to adhere to group norms 
· Lessons from the Hawthorne studies
· Social and Human concerns are keys to productivity 
· Hawthorne effect - people who are singled out for special attention performed as expected 
Example 
Testing the hawthorne effect 
· not everyone will do so they are asked or requested to do 
· 20% of people will do it 30% will try it and 50% won’t try it at all 

· Abraham Maslow’s Hierarchy of human needs introduced the concept of self-actualization and the potential for people to experience self-fulfillment in their work
· A need is a physiological or psychological deficiency a person feels compelled to satisfy 
· Need levels 
· Physiological 
· Safety 
· Social 
· Esteem 
· Self Actualization 

“need is a physiological or psychological deficiency that a person feels compelled to satisfy”

· Self-Actualization Needs
· High level: need for self-fulfillment; to grow and use abilities to fullest and most creative extent 
· Esteem Needs
· Need for esteem in the eyes of others; need for respect, prestige, recognition; need for self esteem personal sense of competence, mastery 
· Social Needs 
· Need for love, affection, sense of belonging in one’s relationships with other people 
· Safety Needs 
· Need for security, protection and stability in the events of day to day life 
· Physiological needs 
· Most basic of all human needs: need for biological maintenance; food, water and physical well-being 

Managers who understand and help people satisfy their important needs at work will achieve productivity 

· Deficit Principle 
· A satisfied need is not a motivator of behaviour
· Progression Principle 
· A need becomes a motivator once the preceding lower-level need is satisfied 
· Both principles cease to operate at self-actualization level 


· Douglas McGregor urged managers to shift away from Theory X and toward Theory Y thinking, which views people as independent, responsible, and capable of self-direction in their work 

	Theory X 
	Theory Y 

	Assumes that workers 
· Dislike work 
· Lack ambition 
· Are irresponsible 
· Resist Change 
· Prefer to be led 
	Assumes that workers are
· Willing to Work 
· Capable of self control 
· Willing to accept responsibility 
· Imaginative and Creative 
· Capable of Self-Direction 




· Managers create self-fulfilling prophecies 
· Theory ‘X’ managers create situations where workers become dependent and reluctant 
· Theory ‘Y” managers create situations where workers respond with initiative and high performance 
· This is central to notions of empowerment and self-management 


· Chris Argyris pointed out that people in the workplace are adults and may react negatively when constrained by the strict management practices and rigid organizational structures 
· Traditional management principles and practices inhibit worker maturation and are inconsistent with the mature personality 
· Management practices should accommodate the mature personality by 
· Increasing task responsibility 
· Increasing task variety 
· Using participative decision making 
· Start/Stop/Continue 
· Taking into consideration all perspectives and needs

Modern Management Foundations 
· Advanced quantitative techniques in decisions sciences and operations management can help managers solve complex problems 
· Organizations are open systems that interact with their external environments, while consisting of many internal subsystems that must work together in a coordinated way to support the organizational overall success 
· Contingency thinking avoids “One-best way” arguments, instead recognizing that need to understand situational differences and respond appropriately to them 
· Quality Management focuses on making a total commitment to product and service quality throughout an organization, maintaining continuous improvement, and meeting worldwide quality standards such as ISO certification 
· Knowledge management is a process for developing, organizing, sharing, and using knowledge to facilitate organizational performance and create an environment for ongoing learning 
· Evidence-based management uses findings form rigorous scientific research to identify management to facilitate organizational performance 
· Foundations for furthering developments in management 
· Quantitative analysis and tools 
· Systems view of Organization 
· Contingency Thinking - What if; what’s the next thinking if something goes wrong. 
· Commitment to Quality- Trying to get better; focus on all the things that can make the quality of the organization better 
· Learning Organizations 
· Evidence-based Management 

Quantitative Analysis and Tools 
· Management science or operations research 
· The scientific applications of mathematical techniques to management problems 
· Mathematical forecasting makes future projections useful for planning 
1. Forecasting grade 9 student enrollment to high school will decrease 
1. Companies have to forecast sales 
1. Network Model such as Gantt chart breaks large tasks into smaller components 
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	Gantt Chart (Figure 2,6) 
Visual representation of how long building will take to be built. Big picture of what is going on.

Example of forecasting and hopeful outcomes

· Management science or operations research (Cont’d)
· Inventory Analysis controls inventories mathematically determining how much to automatically order and when 
· Queuing Theory allocates service personnel/workstations to minimize service and customer waiting time 
· Linear Programing Calculates how to allocate scarce resources among competing uses (BP, Shell - oil companies because they need to know how much oil there is to pump and how long it will take to pump it out)
· Operations management is the study of how organizations produce goods and services (UPS- breaking down into barcodes and other stores) 
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