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Why have a structure anyway?
The Phalanx
Strengths and Weaknesses of Functional Organization Structure
Strengths
· Allows economies of scale
· Is the best with only one or a few products
Weaknesses
· Slow response time to environmental changes
· Leads to poor horizontal coordination among departments
A matrix organizational structure is a company structure in which the reporting relationships are set up as a grid, or matrix, rather than in the traditional hierarchy. In other words, employees have dual reporting relationships – generally to both a functional manager and a product manager.
Definitions
Network Structure
· A central core that is linked through networks of relationships with outside contractors and suppliers of essential services
Boundaryless Organization
· An organization designed to respond rapidly to changes
Chain of Command
· The order in which authority delegated from management to employees
Unity of Command
· No employee (subordinate) in an organization should report to more than one bossSpan of Control
· The number of subordinates that a manager or supervisor can directly control
Delegation
· Giving duties to employees
Empowerment
· Giving power to employees
Decentralizations
· Making decisions at all levels of the organization
Centralization
· Making decisions only at the top


