· Critical success factors
· achieving financial performance
· meeting customer needs
· building quality products & services
· encouraging innovation and creativity
· gaining employee commitment
· creating a distinctive competitive advantage 
· vision
· communicates purpose and values
· should be:
· memorable and engaging
· aligned with organizational values and cultures
· why is it important 
· guides 
eg vision statement: inspire the world, create the future (Samsung)
· mission statement
· how to achieve the vision statement 
· guides the strategy shows approaches and keeps you on track
· effective mission statement what do we do?, who do we do it for?, why do we do what we do?, How do we do it?, what makes us different
diamond E
Management prefs haves their own thoughts because they are HUMAN this could be biases, preferences, opinion and risks
organizations has to do with capabilities, culture, and leadership
Resources has to do with human resources, physical long term assets (building, machines, patents), money
strategy has to do with your plan to CSF (critical success factors), links the external environment to the internal environment, anything can drive or constrain strategy, 
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