Possible Final Exam Long Answer Questions

ADM 1300

1. Arguments about in favor of and against the social responsibilities. (5 supports arguments and 5 against arguments) 
	Social responsibility issues

	for
	against

	· business created social problems so they should help solve them
	· sidetracks managers from goals (a dollar more spent means a dollar less made)

	· business has financial + technical resources to solve problems
	· can be at the expense of a particular segment of society

	· businesses are members of society so they should do their share in helping others
	· question of expertise in assessing + making decisions

	· prevents government regulations to increase
	· should be the problem of the government agency and officials

	· ensures economical survival (healthy worker and resources)
	


2. Disability Insurance, what the difference between the companies buy the insurance for the disabilities and the disabilities buy the insurance by themselves

If you buy insurance alone, it will cover any accidents outside of the work environment and it is untaxed.  If it is buy it through the company, it will be taxed and only covers accidents that happen at work.  However, offering workplace insurance, it is a perk for employees as it creates good feelings and employees feel secure in the eyes of their managers.
3."Rule of Seven"
Money doubles every seven years

4.Explain Maslow's hierarchy of needs (p214)
An arrangement of five baisic needs that, according to Maslow, motivate behaviour.  Maslow proposed that the lowest level of unmet needs is the prime motivator and that only one level of needs is motivational at a time.
Pyramid
Motivational Needs
Self Actualization (self-fulfillment, realizing your potential
Ego (feel good about oneself, status and recognition)
Social (need to belong, interaction with others)

Maintenance Needs

Safety (protection, secure, shelter)

Physiological (food, water, etc)

5.List different type of departmentalization
-
Functional Departmentalization: the grouping of jobs that perform similar functional activities, such as finance, manufacturing, marketing, and human resources
-
Product Departmentalization: the organization of jobs in relation to the products of the firm
-
Geographical Departmentalization: the grouping of jobs according to geographic location, such as province, region, country, or continent
-
Customer Departmentalization: the arrangement of jobs around the needs of various types of customers, such as commercial banking versus consumer banking services

6. Explain the four types of Promotion mix
· Personal Selling: must be self disciplined

· Sales Promotion Devices: coupons in mail, public-sac

· Publicity: free advertising, good or bad

· Advertising (Product; Institutional): on newspapers, building up goodwill

7. List six types of price strategies
· Cost-plus: cost them to produce plus desired rate of return

· Price Lining: different income sensitive brackets of market

· Loss Leader: take a leading product—price it so they are selling below cost – goal: to impulse buy when coming into the store

· Bait/Switch:  not legal in Canada, make you come in but product not there, make you buy something else

· Skim the Cream: put in at high price slower price when that part of the market is saturated

· Mass penetration: opposite of economies of scale, price 

· Odd Pricing: 4.99, 4.97 (Psychological Pricing)

· Prestige Pricing: status, price high to create image

· Promotional Pricing: e.g. CT Money

8. Four types of ratios, briefly explain and list some formulas in these four categories)

Profitability Ratios: ratios that measure the amount of operating income or net income an organization is able to generate relative to its assets, owners’ equity, and sales
· Profit Margin: net income divided by sales
· Return on assets: net income divided by assets
· Return on Equity: net income divided by owners’ equity; also called return on investment

Asset Utilization Ratios: ratios that measure how well a firm uses its assets to generate each $1 of sales

· Receivables turnover: sales divided by accounts receivable

· Inventory turnover: sales divided by total inventory

· Total asset turnover: sales divided by total assets

Liquidity Ratios: ratios that measure the speed with which a company can turn its assets into cash to meet short-term debt

· Current ratio: current assets divided by current liabilities

· Quick ratio (acid test): a stringent measure of liquidity that eliminates inventory

Debt Utilization Ratios: ratios that measure how much debt an organization using relative to other sources of capital, such as owners’ equity

· Debt to total assets ratio: a ration indicating how much of the firm is financed by debt and how much by owners’ equity

· Times interest earned ratio: operating income divided by interest expense
.
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