Critical Thinking For Business Students Notes
Midterm 1

Article 1: Flat Hierarchies – corporate travel management solutions

· Claim: Having a two level system of management, flat hierarchy, allows companies to grow fast and have an edge over competitors
· Sub-claims:
1. Flat hierarchies allows employees to use their own original ideas to solve problems which helps to make them feel more engaged and productive
2. Helps to solve problems quicker

Theories
A. Chandler:
a. Economies of scale
i. Cutting managers to help reduce costs
ii. Since they have a flat hierarchy, they don’t need to hire as many people to be managers and have greater responsibilities
iii. By not needing to hire more employees they can now put this money into developing their product or services.
iv. Amir Ranhema, consultant with Delotte says that managers are looking for a way to reduce operating costs. This is one way of doing so.
B. Greiner
a. Company in evolution 5: Collaboration Stage
i. More flexible approach to management
ii. No more formal system
iii. Company has completely eliminated middle level of managers
Hierarchy is fluid
Most senior executives take hands-on approach in everyday operations which is not a formal system
Flat hierarchy is a new type of system, which relates to experimenting with new practices
Formal control systems are simplified

C. Tannenbaum
a. Falls more toward far right of the continuum
b. Level 7 on the Continuum  managers let, subordinates identify the problem, lets them develop possible solutions, while also letting them decide the necessary courses of action manager support subordinates decisions
c. Since there are only two levels, it gives subordinates freedom and allows them to solve their own problems




[bookmark: _GoBack]Article 2: Let Teams Choose Their Own Managers – sum all

· Claim: giving subordinates some form of autonomy, like choosing their own managers allows subordinates to feel more motivated and engaged thus making them more productive. 
· Sub-claim
· Leads to companies being more profitable

Theories
A. Chandler
a. They follow the first movers and challengers  this company reveals how they are the first to come up with their management approach – team members choosing their own managers
They are one of the first companies to start the trend of subordinates electing their own manager

b. They also follow research and development  developing new technology improving the qualities of existing products and creating new products
They are an innovative tech start up company
The product is a social media network where companies can share their date to the public
They feel that not just huge enterprises should have access to data to benefit their lives
This site will allow companies to share their data so the public can use it to improve everyday lives
B. Griener:
a. Evolution 1: creativity stage: newish company
i. Emphasis on creating a product – when a crisis of leadership occurs a new management is chosen
ii. This company is broken down in to teams of 10 members or under and each quarter a team elects a new leader
iii. Communication is frequent and informal
iv. Decisions are highly sensitive to feedback which is why they change leaders every month

C. Tannenbaum:
a. Far right of the continuum – therefore there is a high level of freedom given to the team from the managers specifically in terms of how much authority they have
i. Managers let subordinates identify the problem, lets them develop possible solution while also letting them decide the necessary course of action
ii. Subordinates have the same level of authority as managers
Since this company allows subordinates to elect their own leader, they are towards the right
The manager is letting them decide who should be their leader
This is forcing subordinates to be engaged and make their own decision


Article 3 – Spicejet

· Claim: by cutting costs efficiently helps to restore a company who is suffering
Theories
A. Chandler
a. Economies of scale: cutting costs in certain areas therefore allowing for an extra flight a day therefore increasing sales
i. Producing on a bigger scale reduces costs
They achieve economies of scale by shedding weight off their plain so that they can travel faster in order to increase their daily amount of flights
They changed their breaks to lighter carbon ones
Changed their plastic trays for cardboard boxes
Only put in the necessary amount of fuel to make it from point A to B
B. Greiner:
a. This company goes through 3 stages
b. Evolution 2: direction of sustainable growth than a crisis of autonomy occurs
i. Singh sells shares and move to next stage
c. Evolution 3: delegations – separation between top and lower managers – than a crisis of control happens
i. Shares are bought back by Singh and the company moves to the next stage
d. Evolution 4: coordination stage -> use of a formal system to achieve greater coordination
i. Manager is in control
ii. By Singh taking initiative to cut expenses shows a greater coordination
iii. Him making decision on his own is a formal type of system
iv. Capital expenditures are carefully weighed
v. Each product group is treated as an investment center
C. Tannenbaum
a.  This company is more far left in terms of where they fall on the continuum and how their managers control their company
i. Probably level 1-> managers decides and announces decisions

Article 4 – Couche-Tard

· Claim: in order to make convenience retailing successful and profitable it involves patience and catering to the masses
Theories
A. Chandler:
a. Relates to first movers and challengers
i. First company to grow and expand convenience retailing in a profitable way
One of the first companies to start convenience stores
Now where Americans do 40% of shopping
Big reason why grocery stores are having a harder time now
IGA tried to follow trend by creating IGA express
b. Economies of scale  producing on a bigger scale reduces costs
i. Buying the products for the stores in bulk and selling them at a price to make a profit
Convenience retail is a discipline game
Reason why couche tard is so successful is because they have patience when buying their products
Cambridges Greg Dean says that they only buy at bargain price to make the most money
Dean says that they keep around 2.5cents per dollard while others average a penny less due to their patience and waiting for the right deal
c. Functional divisions, management hierarchy and geographic expansion
Originally
Originally started off as a Quebec depanneur, they expanded all over Canada and USA
They now have 6000 stores in North America and 2300 in Europe
B. Greiner
a. Company is in evolution 5 –collaboration 
i. More flexible approach to management
ii. No more formal system
iii. They are globally expanded must mean that they are in collaborative stage
iv. Formal control systems are simplified
v. Even though he is stepping down he is staying on team
vi. Therefore combining into a multipurpose system

C. Tannenbaum:
a. This company falls to the far left of the continuum  level 1
i. Therefore manager decides and announces decisions
ii. Subordinates have no say in decision-making process – managers review options and come to decisions
They are a big company expanded all over North America, they have a CEO who makes the decisions when necessary
Otherwise the company would not be able to get anything done because they are too big
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