Exam

Name___________________________________

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

1) 


Both business and military organizations must ________ and ________ to be successful. 


1) 


________ 

A) 


adapt to change; continually improve 

B) 


be impervious to change; stay the course 

C) 


shun change; stay the course 

D) 


be impervious to change; continually improve 

E) 


none of the above 

2) 


Anything that a firm does especially well compared to rival firms is referred to as 


2) 


________ 

A) 


competitive advantage. 

B) 


opportunity cost. 

C) 


an external opportunity. 

D) 


comparative advantage. 

E) 


sustainable advantage. 

3) 


The strategic-management process 


3) 


________ 

A) 


applies mostly to companies with sales greater than $100 million. 

B) 


occurs once a year. 

C) 


applies mostly to small businesses. 

D) 


is a sequential process. 

E) 


is a continuous process. 

4) 


Business or military success is 


4) 


________ 

A) 


unrelated to external conditions. 

B) 


undermined by the element of surprise. 

C) 


generally the happy result of accidental strategies. 

D) 


the product of both attention to changing external and internal conditions and the insightful adaptations to those conditions. 

E) 


none of the above. 

5) 


Strategic management enables an organization to ________, instead of just responding to threats in its business environment. 


5) 


________ 

A) 


be proactive 

B) 


foresee into the future 

C) 


defeat their competitors 

D) 


determine when the threat will subside 

E) 


avoid the threats 

6) 


Which phase of strategic management is called the action phase? 


6) 


________ 

A) 


Strategy implementation 

B) 


Measuring performance 

C) 


Allocating resources 

D) 


Strategy evaluation 

E) 


Strategy formulation 

7) 


Military strategy is based on an assumption of ________, whereas business strategy is based on an assumption of ________. 


7) 


________ 

A) 


competition; conflict 

B) 


conflict; cooperation 

C) 


cooperation; competition 

D) 


conflict; competition 

E) 


cooperation; conflict 

8) 


Superior strategy formulation and implementation ________ an opponent's superiority in numbers and resources. 


8) 


________ 

A) 


are not enough to surmount 

B) 


can lead to  

C) 


are irrelevant to 

D) 


unite 

E) 


can overcome 

9) 


According to the comprehensive strategic-management model, which step needs to be completed immediately following the establishment of long-term objectives? 


9) 


________ 

A) 


Developing vision and mission statements 

B) 


Measuring and evaluating performance 

C) 


Performing internal audits 

D) 


Generating, evaluating, and selecting strategies 

E) 


Performing external audits 

10) 


The process of developing a vision and mission statement often includes which of these as the first activity? 


10) 


______ 

A) 


Asking managers to read selected articles about mission statements 

B) 


Asking managers to prepare a mission statement for the organization 

C) 


Having a brainstorming session on whether the organization should have a mission statement 

D) 


Requesting that managers modify the current document 

E) 


Merging several mission statements into one document 

11) 


In developing a mission statement, arousing emotion 


11) 


______ 

A) 


is counterproductive. 

B) 


is important. 

C) 


is futile. 

D) 


should be avoided if possible. 

E) 


is not a benefit. 

12) 


In order to appeal to its diverse stakeholders, an effective mission statement should be 


12) 


______ 

A) 


provocative. 

B) 


inflammatory. 

C) 


contentious. 

D) 


dysfunctional. 

E) 


reconciliatory. 

13) 


Effective and carefully planned mission statements  


13) 


______ 

A) 


never require revision. 

B) 


stand the test of time. 

C) 


require major changes every few years. 

D) 


require major changes every few months. 

E) 


become ineffective in the first year. 

14) 


Good mission statements identify the ________ of a firm's products to its customers. 


14) 


______ 

A) 


demand 

B) 


popularity 

C) 


utility 

D) 


profit margin 

E) 


price 

15) 


Which of the following is not one of the nine recommended components of a mission statement? 


15) 


______ 

A) 


Concern for employees 

B) 


Markets 

C) 


Customers 

D) 


Self-concept 

E) 


Strategies 

16) 


The potential for creative growth in an organization can be limited by 


16) 


______ 

A) 


an overemphasis on stakeholders. 

B) 


a mission statement that is too dynamic. 

C) 


a mission statement that is too specific. 

D) 


not enough emphasis on stakeholders. 

E) 


a mission statement that is too general. 

17) 


Without assumptions, planning would be 


17) 


______ 

A) 


impossible. 

B) 


easier. 

C) 


inexpensive. 

D) 


intuitive. 

E) 


difficult. 

18) 


Japan's elderly population ratio is _______ percent. 


18) 


______ 

A) 


17 


B) 


19 


C) 


22 


D) 


65 


E) 


13 

19) 


Which of the following is not a characteristic that describes the most competitive companies in America? 


19) 


______ 

A) 


Divestiture is essential to growth. 

B) 


Whether it's broke or not, fix it. 

C) 


There is no substitute for quality and no greater threat than failing to be cost-competitive on a global basis. 

D) 


People make a difference. 

E) 


Innovate or evaporate. 

20) 


Many economists say the current rash of trade constraints will make it ________ for global economic growth to recover from the global recession. 


20) 


______ 

A) 


less difficult 

B) 


impossible 

C) 


more likely 

D) 


easier 

E) 


harder 

21) 


When an industry relies heavily on government contracts, which forecasts can be the most important part of an external audit? 


21) 


______ 

A) 


Competitive 

B) 


Economic 

C) 


Multinational  

D) 


Political 

E) 


Technological 

22) 


Who is Japan's largest trading partner? 


22) 


______ 

A) 


U.S. 


B) 


Mexico 


C) 


Germany 


D) 


China 


E) 


U.K. 

23) 


A total weighted score of _______ in an EFE Matrix indicates that the firm's strategies are not capitalizing on opportunities or avoiding external threats. 


23) 


______ 

A) 


3.3 


B) 


0.0 


C) 


4.0 


D) 


1.0 


E) 


2.5 

24) 


Freund emphasizes that key external factors should be all of these except: 


24) 


______ 

A) 


applicable to all competing firms. 

B) 


measurable. 

C) 


hierarchical in the sense that some will pertain to the overall company while others will be more narrowly focused. 

D) 


important to achieving long-term and annual objectives. 

E) 


relatively few in number. 

25) 


________ exemplifies the complexity of relationships among the functional areas of business. 


25) 


______ 

A) 


Financial ratio analysis 

B) 


Distribution strategy 

C) 


External audit 

D) 


Government audit 

E) 


Environmental scanning 

26) 


________ is a commonly used approach to determine R&D budget allocations.  


26) 


______ 

A) 


Using the percentage of sales method 

B) 


Deciding how many successful new products are needed 

C) 


Financing as many project proposals as possible 

D) 


Budgeting for R&D about what competitors spend 

E) 


All of the above  

27) 


Which management function includes breaking tasks into jobs, combining jobs to form departments and delegating authority? 


27) 


______ 

A) 


Motivating 

B) 


Staffing 

C) 


Controlling 

D) 


Planning 

E) 


Organizing 

28) 


According to Roger Schroeder, which of the following is not a basic function of production management? 


28) 


______ 

A) 


Workforce 

B) 


Quality 

C) 


Inventory 

D) 


Transportation 

E) 


Capacity 

29) 


Which of the following were not mentioned as an example of cultural products? 


29) 


______ 

A) 


Emotions 


B) 


Rites 


C) 


Rituals 


D) 


Sagas 


E) 


Symbols 

30) 


In most industries, the major costs of producing a product or service are incurred within 


30) 


______ 

A) 


management. 

B) 


marketing. 

C) 


management information systems. 

D) 


operations. 

E) 


research and development. 

31) 


Any object, act, event, quality, or relation used to convey meaning is known as a 


31) 


______ 

A) 


myth. 


B) 


value. 


C) 


rite. 


D) 


metaphor. 


E) 


symbol. 

32) 


Where is the largest seaport, in terms of ship container traffic processed annually? 


32) 


______ 

A) 


Hong Kong 

B) 


Los Angeles 

C) 


Shanghi 

D) 


New York 

E) 


Singapore 

33) 


Retrenchment would be an effective strategy when an organization 


33) 


______ 

A) 


is plagued by inefficiency, low profitability, poor employee morale and pressure from stockholders to improve performance. 

B) 


has decided to capitalize on opportunities, maximize threats, take advantage of strengths and overcome weaknesses. 

C) 


does not have a clearly distinctive competence and has failed to meet its objectives and goals consistently over time. 

D) 


has shrunk so quickly that major internal reorganization is needed. 

E) 


is one of the stronger competitors in a given industry. 

34) 


According to journalists' findings, what is a serious obstacle for many small business owners? 


34) 


______ 

A) 


Having too many suppliers 

B) 


A lack of business ethics 

C) 


A lack of experience in networking 

D) 


A lack of strategic-management knowledge 

E) 


An excess of employees and managerial staff 

35) 


Which of the following is not an example of when an organization should use an unrelated diversification strategy? 


35) 


______ 

A) 


When an organization's present channels of distribution can be used to market the new products to current customers. 

B) 


When revenues derived from an organization's current products or services would increase significantly by adding the new unrelated, products. 

C) 


When the new products have counter-cyclical sales patterns compared to an organization's present products. 

D) 


When an organization competes in a highly competitive and/or a no-growth industry. 

E) 


When existing markets for an organization's present products are not yet saturated. 

36) 


Which strategy generally entails large research and development expenditures? 


36) 


______ 

A) 


Divestiture 

B) 


Retrenchment 

C) 


Forward integration 

D) 


Product development 

E) 


Market penetration 

37) 


Which of the following is not a reason joint ventures fail? 


37) 


______ 

A) 


The venture may begin to compete more with one of the partners than the other. 

B) 


Managers who must collaborate daily in operating the venture are not involved in forming or shaping the venture. 

C) 


Stakeholders from both partners are equally satisfied. 

D) 


The venture may benefit the partnering companies but may not benefit the customers who then complain about poorer service or criticize the companies in other ways. 

E) 


The venture may not be supported equally by both partners. 

38) 


Which strategy should be implemented when a division is responsible for an organization's overall poor performance? 


38) 


______ 

A) 


Forward integration 

B) 


Divestiture 

C) 


Backward integration 

D) 


Related diversification 

E) 


Cost leadership 

39) 


When two organizations of about equal size unite to form one enterprise, which of these occurs? 


39) 


______ 

A) 


LBO 

B) 


Hostile takeover 

C) 


Merger 

D) 


Acquisition 

E) 


Divestiture 

40) 


Burger King opening its first restaurant in Japan is an example of which type of strategy? 


40) 


______ 

A) 


Market development 

B) 


Backward integration 

C) 


Forward integration 

D) 


Horizontal integration 

E) 


Product development 

41) 


Strategy analysis and choice largely involves making ________ decisions based on ________ information. 


41) 


______ 

A) 


objective; subjective 

B) 


long-term; short-term 

C) 


subjective; short-term 

D) 


subjective; objective 

E) 


short-term; long-term 

42) 


Which strategies use a firm's strengths to avoid or reduce the impact of external threats? 


42) 


______ 

A) 


WT 


B) 


SW 


C) 


SW 


D) 


WO 


E) 


ST 

43) 


Today, boards of directors are composed mostly of 


43) 


______ 

A) 


union members. 

B) 


outsiders. 

C) 


company employees. 

D) 


company stockholders. 

E) 


management. 

44) 


Which tactic emphasizes that a successful outcome is more important than imposing the method of achieving it?  


44) 


______ 

A) 


Specialization 

B) 


Equifinality 

C) 


Satisfying 

D) 


Focus on higher-order issues 

E) 


Generalization 

45) 


What type of strategy would divestiture be classified as? 


45) 


______ 

A) 


Offensive 

B) 


Aggressive 

C) 


Defensive 

D) 


Competitive 

E) 


Conservative 

46) 


Which section of the SWOT Matrix involves matching internal strengths with external opportunities? 


46) 


______ 

A) 


The SO cell 

B) 


The SW cell 

C) 


The WT cell 

D) 


The ST cell 

E) 


The WO cell 

47) 


A division that has a low relative market share position and competes in a slow-growth industry is referred to as a 


47) 


______ 

A) 


Question Mark. 

B) 


Cowboy. 

C) 


Star. 

D) 


Cash Cow. 

E) 


Dog. 

48) 


Which of these is a limitation of QSPM? 


48) 


______ 

A) 


Only a few strategies can be evaluated simultaneously. 

B) 


It is prohibitively expensive.  

C) 


It requires equal participation from the entire organization. 

D) 


It requires intuitive judgments and educated guesses are required. 

E) 


Sets of strategies must be examined in reverse order. 

49) 


What change strategy involves giving orders and enforcing those orders? 


49) 


______ 

A) 


Force 

B) 


Self-interest 

C) 


Defusion 

D) 


Rational 

E) 


Educative 

50) 


All of the following statements regarding the recent trend in Japan of switching from seniority-based pay to performance-based approaches are true except: 


50) 


______ 

A) 


the switch is an effort to cut costs. 

B) 


the switch goes against decades of encouraging workers to work in groups instead of individually. 

C) 


the switch is an effort to increase productivity. 

D) 


the switch opposes the traditional training of Japanese employees to cooperate rather than compete. 

E) 


the switch is boosting employee morale. 

51) 


Which phrase would most likely be incorporated into written objective statements? 


51) 


______ 

A) 


10% increase 

B) 


Adequate 

C) 


Minimize 

D) 


Maximize 

E) 


All of the above 

52) 


Of the Fortune 500 firms, how many have a woman CEO? 


52) 


______ 

A) 


Thirteen 

B) 


Five 

C) 


Two 

D) 


Twenty-four 

E) 


Nine 

53) 


Which term is best defined as a central management activity that allows for strategy execution? 


53) 


______ 

A) 


Furlough 

B) 


Resource allocation 

C) 


Competition 

D) 


Avoidance 

E) 


Conflict 

54) 


Which organizational structure has the disadvantage of ambiguous roles for senior executives? 


54) 


______ 

A) 


Strategic business unit 

B) 


Matrix 

C) 


Divisional 

D) 


Process 

E) 


Functional 

55) 


Which of the following is not true about objectives? 


55) 


______ 

A) 


They should be measurable. 

B) 


They should be communicated throughout the organization. 

C) 


They should use terms like "maximize," "minimize," and "as soon as possible." 

D) 


They should be consistent. 

E) 


They should have an appropriate time dimension. 

56) 


Why do changes in company strategy often require changes in the way an organization is structured? 


56) 


______ 

A) 


Structure should be designed to facilitate the strategic pursuit of a firm. 

B) 


Structure dictates how resources will be allocated. 

C) 


Structure dictates how goals and objectives will be established. 

D) 


All of the above 

E) 


None of the above 

1) 


A 

2) 


A 

3) 


E 

4) 


D 

5) 


A 

6) 


A 

7) 


D 

8) 


E 

9) 


D 

10) 


A 

11) 


B 

12) 


E 

13) 


B 

14) 


C 

15) 


E 

16) 


C 

17) 


A 

18) 


A 

19) 


A 

20) 


E 

21) 


D 

22) 


D 

23) 


D 

24) 


E 

25) 


A 

26) 


E 

27) 


E 

28) 


D 

29) 


A 

30) 


D 

31) 


E 

32) 


E 

33) 


A 

34) 


D 

35) 


E 

36) 


D 

37) 


C 

38) 


B 

39) 


C 

40) 


A 

41) 


D 

42) 


E 

43) 


B 

44) 


B 

45) 


C 

46) 


A 

47) 


E 

48) 


D 

49) 


A 

50) 


E 

51) 


A 

52) 


A 

53) 


B 

54) 


A 

55) 


C 

56) 


D

