Finestkind Seafood - Case Assignment ADM3313
Based on the learnings in this class up to and including the session on October 5th/7th (Business Plans), you have decided to open a “Start-up” consulting business helping clients understand the steps to ensure they start their businesses properly.  Your first client has come to you with a problem. 
Your client (two partners) conceived an idea for a fresh fish store (Finestkind Seafood) and has opened the business a number of months ago to little success. They now believe that an expansion may open opportunities that will help them to become a viable business. They’ve recently approached a local bank to try to secure a loan using the associated Business Plan (see blackboard: FinestKind Seafood Business Plan), but the bank has turned them down citing issues with the Business Plan and lack of proof that this is a viable business idea.
[bookmark: _GoBack]The partners are turning to you to provide strategic and specific direction as to how to proceed in order to establish viability (perhaps a step they should have taken before writing the business plan) in order to secure the loan.
Based on your learnings from this course, write a recommendation report outlining the steps you would suggest they take next.  How can they ensure and prove that their original and now expanded idea is in fact a viable business?  What specific strategies and methods should they use? Remember that your consulting report should rely solely on information obtained in this class (up to and including the session on Business Plans), including lectures, slides and text.

Specific Requirements (from the syllabus)
Please submit 5 pages (single spaced, 12-point Times New Roman font, 1 inch margins) that cover the answers to the questions asked in the case. Grades will be assigned based on the application of learning from this class to date, including lectures and text book. Learnings from other courses or sources will not garner marks.  The 5-page limit does not include your cover page and any appendices.

Important Notes
- Information external to the case and/or course will be ignored, i.e. Management students: we HAVE NOT covered Porter or SWOT in this class, including these will be a waste of your time. Engineering students: don’t give me a technical assessment of the compressor they are looking to buy.  Stick to information from this class only.
- I know what the business plan says – don’t spend much/any time telling me what I know already from the BP – get to recommendations, action plans etc., you don’t have a lot of room for reiterating things.


Firstly, before a business plan is made and even before a business idea is made into reality one must consider whether the idea will generate revenue.  Mike Gosling and Mike Swan should have reviewed  certain conditions to decipher whether or not the business idea would generate enough revenue.  This can be done by reviewing whether the idea of a fresh seafood store satisfies most or all of the following conditions;
a)Can the idea make money? 
For an idea to be able to make money it must have a value proposition for a critical mass of addressable customers. In other words, the idea should solve a pain for a large enough market  to matter and revenues and expenses can be measured. 
b) Can the idea evolve over time? 
Good ideas change and adapt according to the evolving market. Some great ideas start as mistakes.
c) Ideas usually start with one or more of:
	-personal pain (you have a problem that needs a solution)
	- market gap ( others have the same problem and will pay for a solution
	- interest (you must have a genuine interest in the specific field/ market you are entering)
	-insight (you understand the industry thoroughly and its trends)
d)Jump the innovation curve 
This means creating brand new solutions and industries rather than making already existing one better. 
Since Mike Gosling and Mike Swan are past this stage it is recommended that they go back to review these idea generation principles and make changes and evolve their original idea if need be in order to have a clear idea of where t
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Mike Gosling and Mike Swan have started the business without doing certain steps that should be done before going ahead with a business idea. These steps are essential in proofing to a potential investor that they should put their money into a new business. Creating a business model and validating that model are very crucial steps that should not be overlooked. It is in a business plan that the model and validation can be looked back upon to make adjustments and changes to create a better plan for the business. Preparation is essential if a new business like that of Mike Gosling and Mike Swan wants to obtain a loan since it reduces the funder's risk. The following will look at these key elements in more detail.

Business model
One critical step Mike Gosling and Mike Swan did not do when starting their business was to create a business model. A business model would allow the partners to have a summary of their business and how it is making money. It would also give the partners a clear over view of their current business. A business model forms the foundation for the success or failure of a business.  The business model creates value for itself while delivering products to customers. It is recommended for the partners to go back and create a business model so that they can clearly see the different components of their business and make changes accordingly. Since they are planning to expand their business to reach greater opportunities it is recommended that Mike Gosling and Mike Swan create a business model for their expanding business, highlighting the differences between the original idea and the expansion. Since every component of a business model is a guess it is essential that everything is validated.

Proof of validation 
In order to demonstrate to the bank that their business is a viable one Mike Gosling and Mike Swan should conduct validation tests that will show that there is an interest in this company by customers and that the business will succeed. As of now the bank has rejected the loan because there is no proof that people  will be purchasing the seafood products and as a result there is no proof that the company will generate sufficient revenues. In order to validate their products and business Mike Gosling and Mike Swan should:
a)  conduct customer conversations. These should be done face to face. The more interviews, the better. Mike Gosling and Mike Swan should conduct these conversations to gain insight on what their current customers think of their product and services. 
b) conduct interviews with industry experts. This will allow the partners to gain a deeper insight on their market. Conducting an interview with experts would allow the partners to see where they can better their business and what current competitors are doing to be successful.
c) conduct surveys. These surveys can be done either on line or in person. They will help identify what potential customers are looking for and whether they are willing to purchase your product.  These surveys would allow the partners to gain customer insight on a grander scale than just conducting face to face interviews.
d) conduct test ads that are looking for currency. This includes orders, sign ups,  downloads, etc. In  this situation Mike Gosling and Mike Swan should have ads that would allow customers to make preorders of their seafood. This would allow the company to gauge how many customers they will have on a given week.
A website should be made where the company can offer pre-orders and as a result count traffic to their website versus those actually making an order. This would help the company demonstrate that their business is a viable one.
In this validation process Mike Gosling and Mike Swan should aim to validate why they want to expand by focusing on potential customers etc. They should also aim to validate the current business model of the business that has already been open by talking to current customers etc. 

The business plan
Lastly, Mike Gosling and Mike Swan should revise their business plan. The first component of a business plan after the title page should be the executive summary. The e executive summary will allow a reader, in this case the bank, to have a clear look into your business and what the plans are for the loan. The current business plan does not have an executive summary at the beginning of the plan. The summary that is included is in the middle of the report making it seem unprofessional, something that potential investors will not take lightly. 
Next the marketing component should be revised. It should clearly describe the opportunity, what is being sold, to whom you are selling, and how. Although all these criteria are described they are not clearly stated. The first thing that should be stated in this component of the business plan should be the industry trends. Mike Gosling and Mike Swan should include a look into the past, present, and future of the fishing industry. They should demonstrate that they understand the industry they are involved in. Economic trends should also be included with those of the industry as they have a direct correlation. When it comes to gathering this form of information it is important to include not only secondary research but also primary research. This means including information gathered during the validation process during the interviews with industry experts. Secondary research of the industry can be done online by looking at reports and analysis done in the past. 
Mike Gosling and Mike Swan should take a close look at the "pain" in the market. This means taking a close look at the problem in the market that they trying to solve. In this case this would mean providing the freshest seafood products available to customers. Looking at the pain helps identify the opportunity. Mike Gosling and Mike Swan should describe how their business would fill the gap for the freshest seafood product possible. They should detail how they plan to get the freshest product and the benefits of their solution to the gap as opposed to their competitors. The partners can highlight their produce as well as their prices, speed of service, etc. A unique selling position must be established. This means that the partners need to focus on highlighting one specific thing that makes their business unique. This would be the fact that the speed of their delivery allows for the freshest seafood since their product is no more than a day old.
Also, a target market must be established in detail. Mike Swan and Mike Gosling failed to address a specific target market. they described their market in their current business plan but it was very general. The partners should identify their customer including details such as age, gender, location, preferences, types of businesses, etc. The partners described that they were looking to take part in the retail and wholesale market. For the retail target market the location of the customer was detailed but no other information was addressed. For the wholesale market this was also the case. The size of the target market must also be addressed in a business plan. Described in the current business plan is the size of the market but there is no acknowledgement of how much of the target market they need to penetrate to gain a good share of business. 
Competition and promotional strategies should also be clearly addressed in a well written business plan. The competitors' strengths and weaknesses should be described. Mike Gosling and Mike Swan did include this in their current business plan but failed to include what opportunities there may be to get a share of the market of each business. They need to clearly state what their plans are to seize the opportunities. As well as identifying a business' competitors, promotional strategies to gain market share is very important. This is one section of the business plan that the partners failed to detail. The strategies for attracting customers were very general and did not include the costs of each marketing strategy. Banks that are debating whether or not to give an upcoming business a loan want to see exactly what the plans are for the money they will be loaning. It is clear that in order to gain market share a business must invest some money into marketing. The price of each strategy must de detailed including the cost of labour, materials, overhead and profit. The distribution of the strategy must also be included whether it be retail, direct, internet etc. The bank will want to see that Mike Gosling and Mike Swan have a clear understanding of how much each strategy will cost and what the expected turnout from that strategy will be. Promotional strategies should be full action plans that include dates, and specific actions. Mike Gosling and Mike Swan must specify when and where they want their advertisement to be in the newspaper and radio. They must also detail how they will be making a direct advertisement to local restaurants etc. 
The next section of the business plan to be revised is operations. This means how the partners plan to put the plan into action. The current business plan explains the management team in detail. Mike Gosling and Mike Swans backgrounds are detailed including a copy of their resumes at the end of the document. Their previous business experience is highlighted and why each man is better for a specific role. They also acknowledged that they would need exterior help as they are not knowledgeable in other areas. They described the other members of the management team they will bring on. The location was also well explained as a diagram of the location was included in the supporting documents. One main and critical part that is missing from the document is a list of suppliers. It is crucial for investors to know how the business plans to get the supply for their business since in this case the business heavily relies on its suppliers. If there is no supply of seafood there is no product and therefore no business. It is stated that Mike Swan has a close relation with many suppliers but they are not listed. The cost and terms should determined beforehand so as to know how much the partners pay for their supply and how much they can expect to pay in the future. When it comes to manufacturing, there is none for fresh products but there is equipment that the business needs to delivers and store their products. In the current business plan the equipment is described and detailed. Next, certain rules and regulations that apply to a business in the fish industry should be outlined in a business plan. This can include taxes, licensing, state regulations etc. Lastly, as part of operations, human resources should be clearly stated. Mike Gosling and Mike Swan did outline their plans when it comes to staffing and pay but they did not outline a job description and qualifications for each position. Having a job description and clearly set qualifications allows for personnel that will succeed at their job and in turn help the business' success.
The last section is the financial one which must also be revised. Although there is currently an income statement included in the business plan it is not the correct one. There should be a multiple-step income statement that indicates gross profit, operating income, and net income after taxes. There should also be a cash flow statement for the first year, second year, etc. The would allow the potential investors to see operating, investing, and financing activities of the company. A key component to include in the business plan is a plan for how Mike Gosling and Mike Swan plan to make money to pay people back. 
Overall, in order to ensure the bank that their business is a viable one Mike Gosling and Mike Swan should make a business model for the current business and for the expanding one to summarize their business plan. They should then provide evidence that they have validated their idea and that the expansion will only bring greater revenue and success. Lastly, the partners should revise the entire business plan to include a better format, detailed plans, and no grammatical errors. The business plan should be what brings the elements of creating a business (business model, validation process) together and present an idea as a good business idea. 


