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Classical Approach  (1880-1920)

Adam Smith – 1776 – The Wealth of Nations
Advocate of systemization
1. Efficiency and effectiveness
2. Division of labour
3. Productivity
4. 10 workers = 4800 pins    1 workers = 10 pins

Focused on defining duties and responsibilities
Led to scientific management 

Scientific Management: study relationships between people and tasks to increase efficiency (F.W Taylor）

· [bookmark: OLE_LINK2][bookmark: OLE_LINK1]F.W Taylor – focused on time study 
· How can management increase the level of worker productivity and motivation?
· Philosophy:
One best way to do task ex: “how much load should I use”
Used money as incentive
· Pirce-rate system
· Benefits: productivity did improve, efficiency 
· Problems: oversimplification, didn’t consider human element 




Administrative management theory 
Study of how create organizational structure that leads to high efficiency and effectiveness - Henri Fayol
Philosophy:
· Management is a universal process 
· Fit the person to the job
· Workers should accept management’s without question

Fayol’s principles 
1. Davison of labour: allows for job specialization to increase efficiency
2. Authority and responsibility: included both formal and informal authority resulting from special expertise 
3. Unity of command: employees should have only one boss
4. Line of authority: a clear chain from top to bottom of the firm 
5. Centralization: the degree to which authority rests at the very top
6. Unity of direction: one plan of action to guide organization
7. Equtiy: treat all employees fairly
8. Order: each employees is placed where they have the most value
9. Initiative: encourage innovation
10. Disciplines: want respect to employees 
11. Remuneration of personal: the payment system contributes to success
12. Personal Tenure: long term employment is important 
13. Subordination over individual interest: organization over individual 
14. Esprit de corps: share enthusiasm for organization 

Based on observation
Concerned primarily 






Behavioural Approach (1930’s)

1920’s and 1930’s 
Philosophy: change management emphasis from productivity to human element 
[bookmark: OLE_LINK8][bookmark: OLE_LINK7]Started with Follett – mother of modern management
· Viewed organizations as “communities”
· Believed in teamwork
· Ideas of ‘employees ownership’ and ‘ethics’ 

Hawthorne plant studies – Elton Mayo
Study: illumination(启发) will affect productivity
· The employee been watched 
· They are special

Result of Hawthorne Plant studies on illumination


No matter what was done, productivity increased… why?
· Cohesive(有结合力的) work group developed 
Team spirit – the environment is important 

What is a stimulating work environment? 
Management must create a stimulating(刺激的) work environment 
· Money
· Task
What’s simulating to me is not necessarily stimulating to you!

Maslow’s Hierarchy of needs
1. Self actualization(自我抱负) – need to realize one’s full potential 
2. Esteem(自尊) – need to feel good about oneself
3. Social – need to belong
4. Safety – need for security and safe environment
5. Physiological(生理的) – basic needs to survive

· Everyone have same needs (five above)
· Where we place our needs varies
· If managers know their employees, they can more effectively motivate them 

Theory X and Y
Doug McGregor proposed 2 different worker assumptions

Theory X: Assumes the average worker is lazy, dislikes work and will do as little as possible 

Theory Y: Assumes workers are not lazy, want to do a good job and the job itself will determine if the worker likes the work

Self-Fulfilling(自我实现的) Prophecy 




Contemporary Approaches (1950-1980’s)

Continue to question – should management be an art or science?
· Art – draw from experience and observations 
· Science - use problem solving approach 

The Process Approach
-Planning, Organizing, Leading and Controlling

The System Approach
· Open: use resources from external environment to create goods that are sent back to environment 
· Closed: self-contained, not affected by external environment
· Synergy(协同)

Contingency(偶然发生的) Thinking
Assumes there is no best way to manage
· The environment impacts the organization and managers must be flexible to react to environment 
· The way the organization is designed and controlled depends on the environment


Emerging(新兴的) Management Practices
1. Organizational culture
2. Team building
3. Empowerment(授权): Give more power to employees 
4. Total Quality Management
· Commitment(承诺) to continuous improvement, product quality, and customer satisfaction
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