Chapter 1 Questions
Multiple-Choice Questions
	1.1  
	The process of management involves the functions of planning, ________, leading, and controlling.
	(a)
	accounting

	(b)
	creating

	(c)
	innovating

	(d)
	organizing




	1.2  
	An effective manager achieves both high-performance results and high levels of ________ among people doing the required work.
	(a)
	turnover

	(b)
	effectiveness

	(c)
	satisfaction

	(d)
	stress






	1.3  
	Performance efficiency is a measure of the ________ associated with task accomplishment.
	(a)
	resource costs

	(b)
	goal specificity

	(c)
	product quality

	(d)
	product quantity




	1.4  
	Two dimensions that determine the level of environmental uncertainty are the number of factors in the external environment and the ________ of these factors.
	(a)
	location

	(b)
	rate of change

	(c)
	importance

	(d)
	interdependence






	1.5  
	Productivity is a measure of the quantity and ________ of work produced, with resource utilization taken into account.
	(a)
	quality

	(b)
	cost

	(c)
	timeliness

	(d)
	value




	1.6  
	________ managers pay special attention to the external environment, looking for problems and opportunities and finding ways to deal with them.
	(a)
	Top

	(b)
	Middle

	(c)
	Lower

	(d)
	First-line






	1.7  
	The accounting manager for a local newspaper would be considered a ________ manager, whereas the plant manager in a manufacturing firm would be considered a ________ manager.
	(a)
	general, functional

	(b)
	middle, top

	(c)
	staff, line

	(d)
	senior, junior




	1.8  
	When a team leader clarifies desired work targets and deadlines for a work team, he or she is fulfilling the management function of ________.
	(a)
	planning

	(b)
	delegating

	(c)
	controlling

	(d)
	supervising






	1.9  
	The process of building and maintaining good working relationships with others who may help implement a manager's work agendas is called ________.
	(a)
	governance

	(b)
	networking

	(c)
	authority

	(d)
	entrepreneurship




	1.10  
	In Katz's framework, top managers tend to rely more on their ________ skills than do first-line managers.
	(a)
	human

	(b)
	conceptual

	(c)
	decision-making

	(d)
	technical






	1.11  
	The research of Mintzberg and others concludes that managers ________.
	(a)
	work at a leisurely pace

	(b)
	have blocks of private time for planning

	(c)
	always live with the pressures of performance responsibility

	(d)
	have the advantages of short workweeks




	1.12  
	When someone with a negative attitude toward members of visible minorities makes a decision to deny advancement opportunities to an Indo-Canadian worker, this is an example of________.
	(a)
	discrimination

	(b)
	emotional intelligence

	(c)
	control

	(d)
	prejudice






	1.13  
	Among the trends in the new workplace, one can expect to find ________.
	(a)
	more order-giving

	(b)
	more valuing people as human assets

	(c)
	less teamwork

	(d)
	reduced concern for work-life balance




	1.14  
	The manager's role in the “upside-down pyramid” view of organizations is best described as providing ________ so that operating workers can directly serve ________.
	(a)
	direction, top management

	(b)
	leadership, organizational goals

	(c)
	support, customers

	(d)
	agendas, networking






	1.15  
	The management function of ________ is being performed when a retail manager measures daily sales in the women's apparel department and compares them with daily sales targets.
	(a)
	planning

	(b)
	agenda setting

	(c)
	controlling

	(d)
	delegating





Short-Response
	1.16  
	Discuss the importance of ethics in the relationship between managers and the people they supervise.

	1.17  
	Explain how “accountability” operates in the relationship between (a) a manager and her subordinates, and (b) the same manager and her boss.



	1.18  
	Explain how the “glass ceiling effect” may disadvantage newly hired Aboriginal graduates in a large Canadian corporation.

	1.19  
	What is “globalization” and what are its implications for working in the new economy?


Application Question
	1.20  
	You have just been hired as the new supervisor of an audit team for a national accounting firm. With four years of experience, you feel technically well prepared for the assignment. However, this is your first formal appointment as a “manager.” Things are complicated at the moment. The team has 12 members with diverse demographic and cultural backgrounds, as well as work experience. There is an intense workload and lots of performance pressure. How will this situation challenge you to develop and use essential managerial skills and related competencies to successfully manage the team to high levels of auditing performance?




Chapter 13
Multiple-Choice Questions
	13.1  
	Among the ways information technology is changing organizations today, ________ is one of its most noteworthy characteristics.
	(a)
	eliminating need for top managers

	(b)
	reducing information available for decision-making

	(c)
	breaking down barriers internally and externally

	(d)
	decreasing need for environmental awareness




	13.2  
	Information technology assists with the management function of organizing because it ________.
	(a)
	gives more timely access to information

	(b)
	allows for more immediate measures of performance results

	(c)
	allows for better coordination among individuals and groups

	(d)
	makes it easier to communicate with diverse stakeholders






	13.3  
	A manager who is reactive and works hard to address problems after they occur is known as a ________.
	(a)
	problem seeker

	(b)
	problem avoider

	(c)
	problem solver

	(d)
	problem manager




	13.4  
	A(n) ________ thinker approaches problems in a rational and analytic fashion.
	(a)
	systematic

	(b)
	intuitive

	(c)
	internal

	(d)
	external






	13.5  
	The assigning of probabilities for action alternatives and their consequences indicates the presence of ________ in the decision environment.
	(a)
	certainty

	(b)
	optimizing

	(c)
	risk

	(d)
	satisficing




	13.6  
	The first step in the decision-making process is to ________.
	(a)
	identify alternatives

	(b)
	evaluate results

	(c)
	find and define the problem

	(d)
	choose a solution






	13.7  
	Being asked to develop a plan to increase international sales of a product is an example of the types of ________ problems that managers must be prepared to deal with.
	(a)
	routine

	(b)
	unstructured

	(c)
	crisis

	(d)
	structured




	13.8  
	Costs, timeliness, and ________ are among the recommended criteria for evaluating alternative courses of action.
	(a)
	ethical soundness

	(b)
	competitiveness

	(c)
	availability

	(d)
	simplicity






	13.9  
	A common mistake made by managers facing crisis situations is that they ________.
	(a)
	try to get too much information before responding

	(b)
	rely too much on group decision-making

	(c)
	isolate themselves to make the decision alone

	(d)
	forget to use their crisis management plan




	13.10  
	The ________ decision model views managers as making optimizing decisions, whereas the ________ decision model views them as making satisficing decisions.
	(a)
	behavioural, human relations

	(b)
	classical, behavioural

	(c)
	heuristic, humanistic

	(d)
	quantitative, behavioural






	13.11  
	When a manager makes a decision about someone's annual pay raise only after looking at their current salary, the risk is that the decision will be biased because of ________.
	(a)
	a framing error

	(b)
	escalating commitment

	(c)
	anchoring and adjustment

	(d)
	strategic opportunism




	13.12  
	When a problem is addressed according to the positive or negative context in which it is presented, this is an example of ________.
	(a)
	framing error

	(b)
	escalating commitment

	(c)
	availability and adjustment

	(d)
	strategic opportunism






	13.13  
	Among the environments for managerial decision-making, certainty is the most favourable, and it can be addressed through ________ decisions.
	(a)
	programmed

	(b)
	risk

	(c)
	satisficing

	(d)
	intuitive




	13.14  
	When a manager decides to continue pursuing a course of action that facts otherwise indicate is failing to deliver desired results, this is called ________.
	(a)
	strategic opportunism

	(b)
	escalating commitment

	(c)
	confirmation error

	(d)
	the risky shift






	13.15  
	Personal creativity drivers include creativity skills, task expertise, and ________.
	(a)
	emotional intelligence

	(b)
	management support

	(c)
	organizational culture

	(d)
	task motivation





Short-Response Questions
	13.16  
	What is the difference between an optimizing decision and a satisficing decision?

	13.17  
	How can a manager double-check the ethics of a decision?



	13.18  
	How would a manager use systematic thinking and intuitive thinking in problem solving?

	13.19  
	How can the members of an organization be trained in crisis management?


Application Question
	13.20  
	As a participant in a new mentoring program between your university and a local high school, you have volunteered to give a presentation to a class of Grade 10 students on the challenges in the new “electronic office.” The goal is to sensitize them to developments in information technology and motivate them to take the best advantage of their high school academics so as to prepare themselves for the workplace of the future. What will you say to them?




Chapter 3
Multiple-Choice Questions
	3.1  
	The reasons why businesses go international include gaining new markets and the search for ________.
	(a)
	political risk

	(b)
	protectionism

	(c)
	lower labour costs

	(d)
	most favoured nation status




	3.2  
	When Rocky Brands decided to buy full ownership of a manufacturing company in the Dominican Republic, Rocky was engaging in which form of international business?
	(a)
	import/export

	(b)
	licensing

	(c)
	foreign subsidiary

	(d)
	joint venture






	3.3  
	A form of international business that falls into the category of a direct investment strategy is ________.
	(a)
	exporting

	(b)
	joint venture

	(c)
	licensing

	(d)
	global sourcing




	3.4  
	The World Trade Organization, or WTO, would most likely become involved in disputes between countries over ________.
	(a)
	exchange rates

	(b)
	ethnocentrism

	(c)
	nationalization

	(d)
	tariffs






	3.5  
	Business complaints about copyright protection and intellectual property rights in some countries illustrate how differences in ________ can impact international operations.
	(a)
	legal environments

	(b)
	political stability

	(c)
	sustainable development

	(d)
	economic systems




	3.6  
	In ________ cultures, members tend to do one thing at a time; in ________ cultures, members tend to do many things at once.
	(a)
	monochronic, polychronic

	(b)
	polycentric, geocentric

	(c)
	collectivist, individualist

	(d)
	neutral, affective






	3.7  
	A culture that places great value on meaning expressed in the written or spoken word would be described as ________ by Hall.
	(a)
	monochronic

	(b)
	proxenic

	(c)
	collectivist

	(d)
	low-context




	3.8  
	It is common in Malaysian culture for people to value teamwork and to display great respect for authority. Hofstede would describe this culture as high in both ________.
	(a)
	uncertainty avoidance and feminism

	(b)
	universalism and particularism

	(c)
	collectivism and power distance

	(d)
	long-term orientation and masculinity






	3.9  
	In Hofstede's study of national cultures, America was found to be the most ________ compared with other countries in his sample.
	(a)
	individualistic

	(b)
	collectivist

	(c)
	feminine

	(d)
	long-term oriented




	3.10  
	It is ________ when a foreign visitor takes offence at a local custom such as dining with one's fingers, considering it inferior to the practices of his or her own culture.
	(a)
	universalist

	(b)
	prescriptive

	(c)
	monochronic

	(d)
	enthnocentric






	3.11  
	When a clothing manufacturer buys cotton in Egypt, has tops sewn from it in Sri Lanka according to designs made in Italy, and then offers them for sale in Canada, this form of international business is known as ________.
	(a)
	licensing

	(b)
	importing

	(c)
	joint venturing

	(d)
	global sourcing




	3.12  
	The difference between an international business and a transnational corporation is that the transnational ________.
	(a)
	tries to operate without a strong national identity

	(b)
	does business in only one or two foreign countries

	(c)
	is led by managers with ethnocentric attitudes

	(d)
	is ISO 14000-certified






	3.13  
	The Corruption of Foreign Public Officials Act makes it illegal for ________.
	(a)
	Canadians to engage in joint ventures abroad

	(b)
	Canadian businesses to pay bribes to foreign government officials

	(c)
	Canadian businesses to make “payoffs” abroad to gain international business contracts

	(d)
	foreign businesses to steal intellectual property from Canadian firms operating in their countries




	3.14  
	In a culture described by Project GLOBE as high in ________, one would expect to find men and women treated equally in terms of job and career opportunities.
	(a)
	humane orientation

	(b)
	institutional collectivism

	(c)
	gender egalitarianism

	(d)
	performance orientation






	3.15  
	Hofstede would describe a culture whose members respect age and authority and whose workers defer to the preferences of their supervisors as ________.
	(a)
	low masculinity

	(b)
	high particularism

	(c)
	high power distance

	(d)
	monochronic





Short-Response Questions
	3.16  
	Why do host countries sometimes complain about how MNCs operate within their borders?


	3.17  
	Why is the “power-distance” dimension of national culture important in management?




	3.18  
	What is the difference between institutional collectivism and in-group collectivism as described by Project GLOBE?


	3.19  
	How do regional economic alliances impact the global economy?



Application Question
	3.20  
	Monique has just returned from her first business trip to Japan. While there, she was impressed with the intense use of work teams. Now back in Manitoba, she would like to totally reorganize the workflows and processes of her canoe manufacturing company and its 75 employees around teams. There has been very little emphasis on teamwork, and she now believes this is “the way to go.” Based on the discussion of culture and management in this chapter, what advice would you offer Monique?



Chapter 2
Multiple-Choice Questions
	2.1  
	The assumption that people are complex with widely varying needs is most associated with the ________ management approaches.
	(a)
	classical

	(b)
	neoclassical

	(c)
	behavioural

	(d)
	modern




	2.2  
	The father of scientific management is ________.
	(a)
	Weber

	(b)
	Taylor

	(c)
	Mintzberg

	(d)
	Katz






	2.3  
	When the registrar of a university deals with students by an identification number rather than a name, which characteristic of bureaucracy is being displayed and what is its intended benefit?
	(a)
	division of labour; competency

	(b)
	merit-based careers; productivity

	(c)
	rules and procedures; efficiency

	(d)
	impersonality; fairness




	2.4  
	If an organization was performing poorly and Henri Fayol were called in as a consultant, what would he most likely suggest to improve things?
	(a)
	teach managers to better plan and control

	(b)
	teach workers more efficient job methods

	(c)
	promote to management only the most competent workers

	(d)
	find ways to increase corporate social responsibility






	2.5  
	One example of how scientific management principles are applied in organizations today would be:
	(a)
	a results-based compensation system.

	(b)
	a bureaucratic structure.

	(c)
	training in how to better understand worker attitudes.

	(d)
	focus on groups and teamwork rather than individual tasks.




	2.6  
	The Hawthorne studies are important because they raised awareness of the important influences of ________ on productivity.
	(a)
	structures

	(b)
	human factors

	(c)
	physical work conditions

	(d)
	pay and rewards






	2.7  
	Advice to study a job, carefully train workers to do that job, and link financial incentives to job performance would most likely come from:
	(a)
	scientific management.

	(b)
	contingency management.

	(c)
	Henri Fayol.

	(d)
	Abraham Maslow.




	2.8  
	The highest level in Maslow's hierarchy is the level of ________ needs.
	(a)
	safety

	(b)
	esteem

	(c)
	self-actualization

	(d)
	physiological






	2.9  
	Conflict between the mature adult personality and a rigid organization was a major concern of:
	(a)
	Argyris.

	(b)
	Follett.

	(c)
	Gantt.

	(d)
	Fuller.




	2.10  
	When people perform in a situation as they are expected to, this is sometimes called the ________ effect.
	(a)
	Hawthorne

	(b)
	systems

	(c)
	contingency

	(d)
	open-systems






	2.11  
	Resource acquisition and customer satisfaction are important when an organization is viewed as a(n):
	(a)
	bureaucracy.

	(b)
	closed system.

	(c)
	open system.

	(d)
	pyramid.




	2.12  
	When your local bank or credit union is viewed as an open system, the loan-processing department would be considered a:
	(a)
	subsystem.

	(b)
	closed system.

	(c)
	resource input.

	(d)
	value centre.






	2.13  
	When a manager notices that Sheryl has strong social needs and assigns her a job in customer relations, while also being sure to give Kwabena lots of praise because of his strong ego needs, the manager is displaying:
	(a)
	systems thinking.

	(b)
	Theory X.

	(c)
	motion study.

	(d)
	contingency thinking.




	2.14  
	In a learning organization, as described by Peter Senge, one would expect to find:
	(a)
	priority placed on following rules and procedures.

	(b)
	promotions based on seniority.

	(c)
	employees who are willing to set aside old thinking and embrace new ways.

	(d)
	a strict hierarchy of authority.






	2.15  
	The key outcomes of high-performance organizations are both consistent high performance and:
	(a)
	high public support.

	(b)
	high-quality work life environments.

	(c)
	effective cost controls.

	(d)
	high turnover.





Short-Response Questions
	2.16  
	Explain how McGregor's Theory Y assumptions can create self-fulfilling prophecies consistent with the current emphasis on participation and involvement in the workplace.

	2.17  
	How do the deficit and progression principles operate in Maslow's hierarchy of needs theory?



	2.18  
	Define contingency thinking and give an example of how it might apply to management.

	2.19  
	Explain why the external environment is so important in the open-system view of organizations.


Application Question
	2.20  
	Enrique Temoltzin has just been appointed the new manager of your local university bookstore. Enrique would like to make sure the store operates according to Weber's bureaucracy. Describe the characteristics of bureaucracy and answer this question: is bureaucracy a good management approach for Enrique to follow? Discuss the possible limitations of bureaucracy and the implications for managing people as key assets of the store.





Chapter 1 Answers:
1) D
2) C
3) A
4) B
5) A
6) A
7) C
8) A
9) B
10) B
11) C
12) A
13) B
14) C
15) C
Chapter 13
1) C
2) C
3) C
4) A
5) C
6) C
7) B
8) A
9) C
10) B
11) C
12) A
13) A
14) B
15) D







Chapter 3
1) C
2) C
3) B
4) D
5) A
6) A
7) D
8) C
9) A
10) D
11) D
12) A
13) C
14) C
15) C
Chapter 2
1) C
2) B
3) D
4) A
5) A
6) B
7) A
8) C
9) A
10) A
11) C
12) A
13) D
14) C
15) B
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