Chapter 1: Organizational Behavior and Management
What are Organizations?
· Social inventions for accomplishing common goals through group effort
· Key characteristics of organizations:
1. Social inventions (people who present opportunities and challenges)
2. Goal accomplishment (survival and adaptation)
3. Group effort (how to get people to practice effective teamwork)
What is Organizational behavior?
· The attitudes and behaviors of individuals and groups in organizations
· How satisfied people are with their jobs, how committed they feel to the goals of the organization
· How external factors affect organization
What is human resources Management?
· Programs, practices, and systems to acquire, develop, and retain employees in organizations
· i.e. recruitment, compensation, training
Why study Organizational Behavior?
· It is interesting (explains success and failures or organization)
· It is important (has big impact on managers, employees)
· It makes a difference (affects attitudes and effectiveness)
Goals of Organizational Behavior
1. Predicting organizational behavior
2. Explaining organizational behavior and events in organizations
3. Managing organizational behavior
Management
· The art of getting things accomplished in organizations through others
· If behavior can be predicted and explained, it can often be managed
· Prediction and explanation involves analysis while management is about action
· Effective management involves evidence-based management
· Evidence-based management
· Translating principles based on the best scientific evidence into organizational practices
· Managers can make decisions based on the best available scientific evidence from social science
· Will result in attainment of organizational goals
Early Prescriptions Concerning Management (“correct” way to manage)
· Two basic phases to this prescription
1. The classical view and bureaucracy
· Advocate a very high degree of specialization of labour and a very high degree of coordination
· Centralized decision making
· To maintain control, it suggest that managers have fairly few workers, except for lower-level jobs where machine pacing might substitute for close supervision
· Scientific management
· Frederik Taylor’s system for using research to determine the optimum degree of specialization and standardization of work tasks 
· Mainly concerned with job design and the structure of work on the shop floor
· Involves the use of research to determine the optimum degree of specialization and standardization
· Bureaucracy 
· Max Weber’s ideal type of organization that includes:
· Strict chain of command
· High specialization
· Detailed rules, regulations, and procedures
· Would provide workers with security and a sense of purpose
· However, classical view takes for granted an essential conflict of interest between managers and employees
2. The Human Relations Movement
· Concerned with the impact of fatigue, the rest pauses, and lighting on employee productivity
· Studies showed how psychological and social processes affect productivity and work adjustment 
· Dysfunctional aspects to how work was organized
· One sign was resistance to management through strong informal group mechanisms such as norms that limited productivity
· Critique of Bureaucracy
· Human relations movement called attention to certain dysfunctional aspects of classical management and bureaucracy and noted several problems
· Employment alienation
· Resistance to change
· Limits innovation and adaptation
· Minimum acceptable level of performance
· The Human Relations Movement
· Advocated more people-oriented and participative styles of management that catered more to the social and psychological needs of employees
· The movement called for:
· More flexible systems of management
· The design of more interesting jobs
· Open communication
· Employee participation in decision-making
Contemporary Management- The Contingency Approach
· To management, it recognizes that there is no one best way to manage; rather, an appropriate style depends on the demands of the situation
· Contingencies illustrate the complexity of organizational behavior and show why we should study it systematically 
· Management approaches need to be tailored to fit the situation
What do Managers do?
· Managers have a strong impact on what happens in and to organizations
· They are influenced and influence organization behavior
· Managerial roles:
· Informational:
Monitor
Disseminator
Spokesperson 
· Interpersonal:
Figurehead
Leader
Liaison
· Decisional:
Entrepreneur
Disturbance Allocator
Resource Allocator
Negotiator
· Managerial Activities:
·  Routine Communication (formal sending and receiving info)
· Traditional Management (planning, decision-making, controlling)
· Networking (interaction with people outside the organization)
· Human Resource Management (motivating, reinforcing, managing, training)
Managerial Agendas
· Agenda setting (what they want to accomplish)
· Networking (customers, suppliers. Competitors. Government officials)
· Agenda implementation (employ a range of influence tactics; direct orders to subtle language)
Managerial Minds
· Intuition plays a key role in guiding their actions
· They use intuition in several ways
· To sense that a problem exists
· To perform well-learned mental tasks rapidly
· To synthesize isolated pieces of information and data
· To double-check more formal or mechanical analyses (“do these projections look correct?”)
· Good intuition is problem identification and problem solving based on a long history of systematic education and experience
· Enables the manager to locate problems within a network of previously acquired information
International Managers
· The style in which managers do what they do and the emphasis they give to various activities will vary greatly across cultures
· Cultural variations in values affect both managers’ and employees’ expectations about interpersonal interaction
· Geert Hofstede showed how cross-cultural differences in values leads to contrasts in the general role that managers play across cultures
· National culture is one of the most important contingency variables in organizational behavior
*Technical requirements for accomplishing goals remains the same across cultures, while the behavioral requirements differ
· The approaches of various leadership styles, motivation techniques, and communication methods depends on where one is in the world
Some Contemporary Management Concerns
1) Diversity (local and global)
· Demographics are changing
· Increased women in the workforce
· Minorities are fastest growing segment of the population
2) A positive work environment and employee well-being
· Workplaces that provide employees with meaning, purpose, a sense of community and a connection to others (workplace spirituality)
· Providing employees with a meaningful work-life that is aligned with their values
*Psychological capital (contributes to employees’ success)
· An individual’s positive psychological state of development that is characterized by self-efficacy, optimism, hope, and resilience
3) Talent Management and Employee Engagement
· Refers to an organization’s processes for attracting, developing, retaining, and utilizing people with the required skills to meet current and future business needs
4) Corporate Social Responsibility
· Refers to an organization taking responsibility for the impact of its decisions and actions on its stakeholders
· [bookmark: _GoBack]Organization’s overall impact on society at large
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