
Ch1
- HRM: policies, practices, and systems that influence employees’ behaviour, attitudes, and performance

Which of the following is NOT a specific human resource management practice associated with company performance?


CH 5 
What do we call the process through which organizations make decisions about who will be chosen to fill job openings?
Selection

What is the first step in the selection process?  Screening applications and résumés

Checking references and background is usually performed after interviewing candidates.  True

	Which of the following is NOT a basic standard for measuring the effectiveness of selection tools?


Easy-to-understand

A selection method that is free from random error refers to:  reliability.

What type of research administers a test to people currently holding a job, then compares their scores to existing measures of job performance?
Concurrent validation

7. Measuring abstract qualities such as intelligence or leadership ability rely on establishing:
CONSTRUCT validity. [correct]

Selection methods that provide economic value greater than the cost of using them are said to have: utility

Candidates must provide their consent before a background check can be conducted. True

It is best to rely on a single source of information about candidates e.g. interviews, rather than combining several sources.  False

If travel is part of the job, the applicant can be asked: “Can you meet the travel requirements of the job?”

Which of the following is a capability likely to be provided by an applicant tracking system?
All of the choices are correct.:
Multilingual support for global locations.
Generating applicant confirmation letters.
Pre-screening applications and résumés for education, specific competencies, and experience.

References tend to be an unbiased source of information. False -> references ARE biased

15. If a reference gives negative information about a candidate he or she may claim the reference damaged the applicant's reputation. This involves a claim of:
DEFAMATION [correct]

	16. 
		Besides verifying résumés and employment history, education, and references, businesses are also checking for:





criminal records.
All of the choices are correct
criminal records
credit inquiries
driving records

What does an achievement test measure?   A person's existing knowledge and skills  [correct]

Use of physical ability tests can make the organization vulnerable to human rights complaints.  True

Cognitive ability tests are sometimes called:  intelligence tests.

Medical exams must be related to job requirements and may not be given until the candidate has received a(n):
conditional job offer.

	An interview in which the interviewer has great discretion in choosing questions to ask each candidate is a(n):


nondirective interview.

What type of interview makes use of a defined set of questions for the interviewer to ask? Structured
 
 “Describe a time when you demonstrated leadership on the job" is an example of what type of interview?
Behavioural [correct]

Interviewing is widely regarded as the most accurate basis for making a selection decision.
False – interviews not the most accurate!!

The selection decision typically combines ranking based on objective criteria along with subjective judgments about which candidate will make the greatest contribution.  True

26. The people making a selection decision should look for the best fit between: candidate and position 

27. What do we call the process of arriving at a selection decision by eliminating some candidates at each stage of the selection process?
Multiple hurdle	 [correct] multiple stages-> multiple hurdle

When a very high score on one type of assessment can make up for a low score on another this describes use of a:
compensatory model.

CH 6                  														
Training tends to be focused on the future whereas development consists of planned efforts to help employees acquire job-related competencies with the goal of applying these on the job.   False

	Which of the following is a reason that training and development are key ingredients to the competitiveness of firms?


All of the choices are correct.
Rapid change e.g. technology, requires employees continually learn new skills.
The new psychological contract has created the expectation that employees invest in their own career development.
Growing reliance on teamwork creates a demand for the ability to solve problems in teams.
Diversity and globalization require that employees be able to work well with people who are different from them.

How many hours of training did the average Canadian employee receive (in 2010)?  25

What is the first step in instructional design?
Assess needs for training

What do we call the process of evaluating the organization, individual employees, and employees' tasks to determine what kinds of training, if any, are necessary?
Needs assessment

Which of the following is NOT one of the broad areas of needs assessment?   Job

Employees learn more from training programs when they are highly motivated to learn. True

**Readiness for training depends on two broad characteristics of the work environment:
situational constraints and social supports.

Which of the following is a component of an effective training objective?
All of the choices are correct.
A statement of what the employee is expected to do.
A statement of the quality or level of performance that is acceptable.
A statement of the conditions under which the trainee is expected to apply what he or she has learned.

**In preparation to contract out a training program, an organization can send several vendors a(n) _________, which includes information such as the type of service needed, the number of employees to be trained, and type and number of references needed.
REQUEST for proposal (RFP)

Which of the following training methods is the most widely used?
Instructor-led (CLASSROOM)  

	Which of the following is considered a form of on-the-job training?


All of the choices are correct: Apprenticeship; Internship; Cooperative education

The difficulty level of written materials is called:  READIBILITY

	**Which training evaluation method is used most frequently?


REACTION [bc least complex]

Which the following orders training measures from least to most complex?
Reaction; learning; behaviour; results

What do we call the on-the-job use of knowledge, skills, and behaviours learned in training?
Transfer of training

		“Creating a positive first impression,” relates to which of the following applications of training?





Orientation

What is another name for "orientation?"   Onboarding

	Which of the following training methods may be used in an orientation process?


All of the choices are correct. [Printed and audiovisual materials; Classroom instruction; On-the-job training; e-learning]

Most newly hired employees decide whether they'll remain with the company during the first six months. True

**The new concept of a career is that a career consists of a sequence of positions within an occupation or organization. False

Which of the following is NOT one of the four approaches to employee development? Diversity training

23. Most employee development occurs through: JOB EXPERIENCES [correct]

Which of the following is a type of job experience that can provide for employee development? Actually, all of the choices can provide for employee development. [Transfer; Downward move; Sabbatical; Externship] 

Two types of relationships used for employee development are: mentoring and coaching.

An experienced, productive senior employee who helps develop a less experienced employee is called a(n): Mentor

A person taking on the role of a coach needs to be in a management position. False

	What do we calls someone who works with an employee to provide a source of motivation, help him or her develop skills, and provide reinforcement and feedback?  Coach



What is the first step in the career management process? Data gathering

	**Outcome of action planning often takes the form of a: DEVELOPMENT PLAN [correct] [not all of above



	Circumstances resembling an invis ible barrier that keep most women and other members of the employment equity target groups from attaining the top jobs in the organization describes the: glass ceiling.



What managerial behaviour may be said to be "dysfunctional"?
All of the choices are behaviours of dysfunctional managers. [Insensitivity to others; Arrogance; Inability to meet business objectives] 

CH 7														
What do we call the process through which managers ensure that employees’ activities and outputs contribute to the organization’s goals? Performance management

The performance management process includes more than just performance appraisal. True

What is the first step in the performance management process?  Specify relevant aspects of performance

As reported by the Conference Board of Canada, more than 80 percent of organizations view their performance management systems as very effective or effective.  False

Effective performance management helps the organization achieve its business objectives by linking employees' behaviour with the organization's goals. This refers to which purpose of performance management systems? Strategic

Which of the following is NOT one of the broad purposes of performance management systems identified in your textbook? Control

	How a performance management system is used to provide information for day-to-day decisions about salary, benefits, recognition, retention, termination, and hiring or layoffs refers to which of the purposes of performance management?


 Administrative

When performance management serves as a basis for developing employees' knowledge and skills, it is said to have a:
development purpose

Criteria for effective performance measures include all of the following, EXCEPT: Suitability

Performance information that is gathered but irrelevant is referred to as: contaminated

The consistency of results when more than one person measures performance refers to: interreter reliability

If employees believe that a performance measure is unfair, they will not use the performance feedback as a basis for improving their performance. Which criteria for effective performance measures does this example describe?
ACCEPTABILITY

Which of the following statements about the behavioural approach to performance management is true?
All of the statements are true.
Fit with strategy can be quite high.
Usually has high validity.
Usually have high reliability.
Moderate, difficult to develop, but accepted well for use.

What do we call the method of performance measurement that assigns a certain percentage of employees to each category in a set of categories?
Forced-distribution

Which of the following methods for measuring performance requires the rater to compare one individual's performance with that of others?
All of the choices are correct. (Simple ranking, Forced-distribution, Paired-comparison)

Management by objectives (MBO) is what type of performance management system? Results

Performance measurement that combines information from the employee's manager, peers, direct reports, self, and customers is called: 360-degree performance appraisal.

The most-used source of performance information is the employee's: manager.

When feedback (as part of a 360-degree performance appraisal) requires that direct reports identify themselves, they tend to give the manager higher ratings. True

Which of the following is NOT a source of performance information for 360-degree performance appraisal?
Human resource professionals

occurs when an employee's performance is compared to co-workers rather than to an objective standard.
contrast error

What do we call the rating error that inaccurately assigns high ratings to all employees? Leniency error

When employees are assessed on how busy they appear rather than how effective they are in achieving results, this is referred to as: focus on activities.

**Appraisal politics are most likely to occur when:
‘a’, ‘b’, and ‘c.’
Raters are accountable to the person being rated.
Performance appraisal is linked to highly desirable rewards.
Top executives ignore or tolerate distorted ratings.

Performance feedback should be a regular, expected activity. True

Performance feedback should be provided to employees at regular intervals, but not more frequently than once per year. False

Which of the following is NOT an approach to conducting a feedback session as discussed in your textbook?
Tell-and-criticize

Which approach to conducting the performance feedback session is considered superior? Problem Solving

The most effective way to improve performance varies according to the employee's: ability and motivation.

What do we call a summary of performance gaps that includes an action plan mutually agreed to by the employee and supervisor with specific dates to review progress? Performance improvement plan

Employees who combine high ability with high motivation are likely to be solid performers. True

	If an employee has high motivation and low ability, what should the manager do to improve the employee's performance?


All of the choices are correct. [Provide frequent performance feedback; Goal setting; Training]

Legal challenges related to performance management usually involve charges of unjust dismissal or: illegal discrimination.

To protect again legal challenges, it is important to have a performance management system based on: valid job analysis.

When monitoring is necessary, managers should communicate the reasons for using it.  True

Organizations are required to ensure that personal information including an employee's performance review is securely protected, retained only for a specified time, and accessible to the employee. These provisions relate to what federal legislation? Personal Information Protection and Electronic Documents Act (PIPEDA)




CH 8

Total ___________ is a comprehensive approach to compensating and rewarding employees.
Rewards

	All types of financial rewards and tangible benefits and services employees receive as part of their employment is called:


total compensation


As the workforce becomes increasingly diverse, the definition of what employees expect in exchange for their work will become increasingly:
complex
	
Gen-Y employees tend to place the most value on health benefits, pensions, stability, and formal recognition within total rewards.
FALSE

Together, job structure and pay levels establish a(n) _____________ that helps the organization achieve goals related to employee motivation, cost control, and the ability to attract and retain talented human resources.
Pay structure

	When an organization uses pay surveys to compare its own pay practices against those of successful competitors, the organization is engaging in:


Benchmarking

Job evaluation is an administrative procedure for measuring the relative ________ worth of the organization's jobs.
Internal

What do we call a set of possible pay rates defined by a minimum, maximum, and midpoint of pay for employees holding a particular job or a job within a particular pay grade or band?
Pay range

Reducing the number of levels in the organization's job structure is referred to as:
Broadbanding

When employees are paid according to their level of skill or knowledge and what they are capable of doing, this describes what type of pay system?
Competency-based pay system

Which of the following statements about competency-based pay is TRUE?
All of the statements are true.
Competency-based pay encourages employees to add to their knowledge.
Competency-based pay helps organizations become more flexible and innovative.
Competency-based pay can encourage a climate of learning and adaptability.

Which of the following is a disadvantage of competency-based pay?
It rewards employees for acquiring skills, even if the employee is not using the skills on the job.

Which of the following is NOT a form of pay for individual performance?
NOT stnd hour plan
Ans: GAINSHARING

Which of the following statements about gainsharing is FALSE?
Gainsharing is most likely to succeed when managers discourage employee input.

A stock ownership plan actually makes employees part owners of the organizations.
TRUE

Rights to buy a certain number of shares of stock at a specified price refers to the use of:
STOCK OPTIONS

What do we call compensation in forms other than cash?
EMPLOYEE BENEFITS

Benefits contribute to attracting, retaining, and motivating employees.
True

Many kinds of benefits are not required by law therefore employees do not expect to receive them.
FALSE, benefits are so common, that employees DO expect them

	Which of the following is a force that has made benefits and services a significant part of compensation packages?


All of the choices are correct.
Laws require employers to provide certain benefits (e.g. CPP).
Tax laws can make benefits preferable to cash compensation.
Some employers assemble creative benefits packages to set themselves apart in the competition for talent.

21. CPP/QPP is a mandatory, __________ plan that provides retirement pensions, disability benefits, and survivor benefits.
Not insurance, 
Provincial?

Which of the following is NOT an optional benefits program?
Not retirement plans.
Life insurance? 

	A gradual transition into full retirement by reducing hours or job responsibility is called:


phased retirement.

	Which of the following benefits is expected to be the most popular over the next few years?


Flexible work hours

Communications is often a weak link in an organization's total rewards approach.
TRUE

The HR department has full responsibility for communicating total rewards to employees.
FALSE

__ is(are) playing an increasing role in providing employees with tools and information related to both communication and administration of employee compensation and rewards.
Technology

Employees and job applicants often lack a clear sense of the _________ value of total rewards that an organization offers.
MARKET value

A significant part of executive compensation comes in the form of:
company stock.

Which of the following is a long-term executive incentive?
Both ‘b’ and ‘c.’  Stock options  & Stock purchase plans

	What performance management approach is useful in designing executive pay?


Balanced scorecard

Linking pay to stock price can reward _________ behaviour.
Unethical



CH 9
What do we call the field that emphasizes skills managers and union leaders can use to minimize costly forms of conflict (such as strikes) and seek win-win solutions to disagreements?
Labour Relations

Unions may be either:
craft or industrial.

In Canada, unionization is ___________ in the public sector than the private sector.
much higher

	Which province has the lowest union density?


Alberta

5, Management tends to be concerned that having a union will create higher costs for wages and benefits, as well as raise the risk of:
NOT correct All of the choices are correct.
Work stoppages?

	Which of the following is a goal area that labour unions attempt to resolve to the satisfaction of members?


Pay
Job security
Working conditions
Voice in decisions
All of the choices are correct.


What type of unionism involves attempts to influence social and economic policies of government?
Social unionism


The strongest union security arrangement is a(n) ___________, under which a person must be a union member before being hired.
closed shop.

What do we call a prohibited conduct of an employer, union, or individual under the relevant labour legislation?
Unfair labour practice

Which of the following parties could be accused of committing an unfair labour practice?
Employer
Union
Individual
All of the choices are correct.

Which of the following is NOT one of the main features of labour legislation in Canada?
Maximum length of a collective agreement (no more than 3 years)

	When someone believes that an unfair labour practice has taken place he or she may file a complaint with the appropriate:


Labour Relations Board.

The process of union organizing begins with:
a membership application.

What type of agency is responsible for certifying unions?
Labour Relations Board

Once a union is formed there exists no provision to terminate it.
FALSE



Which of the following is something that supervisors should do to reduce the likelihood of unionization?
Deliver recognition and appreciation.
Protect employees from harassment or humiliation.
Be consistent in treatment of employees.
Treat all employees with dignity and respect.
All of the choices are correct.


 
	_______________ is the negotiation between union representatives and management representatives to arrive at an agreement defining conditions of employment.


[bookmark: _GoBack]
Collective bargaining



	Which of the following is NOT a typical provision in a collective agreement?



Pay and benefits
Education, training, and employee development
Technological change
Recognition of union security
Actually, all of the choices are typical provisions in collective agreements.

	Which of the following is NOT an approach to collective bargaining?


Social bargaining

The majority of labour-management negotiations result in a strike or lockout.
FALSE

Bargaining over a new contract typically occurs about every ________ year(s).
3

	The process for resolving union-management conflicts over interpretation or violation of a collective agreement is called:


a grievance procedure.

When a grievance is launched by an employee it can only be settled through a formal arbitration process.
False

union steward

	The traditional understanding of union-management relations is that the two parties are:


adversaries

	Cooperation between labour and management may feature:


employee involvement in decision making.
self-managing employee teams.
joint labour-management committees.
sharing of financial gains and business information with employees.
All of the choices are correct.

Unions have often resisted employee involvement programs.
True

The most common joint labour-management committees include all of the following, EXCEPT:
management rewards.


Ch 10
	



	What is behind the trend toward expansion into global markets?


Foreign countries can provide a business with new markets.
They can operate with lower labour costs.
Trade agreements simplify and encourage trade among nations.
All of the choices are correct.


Home country - organization's headquarters is located

What type of HRM system does a global organization need?
Transnational HRM system

	What do we call an organization that is at the highest level of involvement in the global marketplace?


Global organization

	Which of the following is NOT a factor identified in your textbook as affecting HRM in international markets?


Employers


What do we call the way a culture deals with unequal distribution of power and defines the amount of inequality that is normal?
Power distance


Canada suffers from a shortage of skilled workers in many occupations.
True

A country’s political-legal system (it’s government, laws, and regulations) has little effect on HRM.
False

When organizations decide to operate internationally or globally, ______________ involves decisions about where and how many 
employees are needed for each international facility.
workforce planning

If an organization only operates domestically, it will have no reason to hire globally.
False

Compared with other countries, Canada allows employers wide latitude in reducing their workforce.
True


Canada places greater emphasis on protecting workers than some European countries, in particular France.
False

	Which of the following criteria are associated with success for employees in international assignments?



	Which of the following criteria are associated with success for employees in international assignments?


Support from family members
Tolerance of ambiguity
Sensitivity to cultural differences
All of the choices are correct.


	What do we call the disillusionment and discomfort that occur during the process of adjusting to a new culture?


Culture shock

	Cross-cultural preparation is necessary for which phase of an international assignment?


Preparation for departure
The assignment itself
Preparation for the return home
All of the choices are correct.
The general principles as well as the specific methods of performance management will work in all countries.
False

Market pay structures can differ substantially across countries in terms of both pay level and the relative worth of jobs.
True

	In which country(ies) does the average employee work more hours than Canada?


Only ‘a’ and ‘b.’ Japan & south korea

In recent years, the number of women pursuing international business opportunities has increased significantly.
True

	A successful expatriate must be sensitive to the host-country's cultural norms, be flexible enough to adapt to these norms, and strong enough to survive the culture shock of living in another culture. This describes having a high level of:


cross-cultural competence.

Preparation for expatriate assignments usually focuses on training to acquire job-related and technical skills.
False

	Most organizations use a ____________ approach to determine the total amount of an expatriate's rewards package.


balance sheet

	What do we call the process of helping the expatriate make the transition back to his or her home country?


Repatriation

	What are the two activities that increase the likelihood that expatriates will stay with the company after their return from an international assignment?



Communication and validation


Globalization requires HRM to 



Honeymoon culture shock Recover  Adaptation
Use of virtual expatriates -employees work abroad w/o permanently locating in country
Take frequent trips to foreign country
Use of tech videoconferencing 
Have a harder time building relationships

Pay structure
Incentive Pay
Employee benefits & services

In quarter four, we notices that 


Major legal authorities in employment relationship?
Policy objectives?
Adjudicators?

“Federal”
“Provincial” jurisdiction

Employment Equity= 
Vs.
Pay Equity= 

