CRM 101 – Understanding Crime in Canadian Society Notes

Lecture 9 – Crimes of Power 

Enterprise Crimes
· White-collar crime
· Illegal activity for profit through legitimate business transactions
· Organized crime
· Illegal activity for profit through illegitimate business enterprise

White-Collar Crime – Edwin Sutherland
· Wealthy classes use their positions for personal gain without regard to law
· White-collar criminals:
· Mainly dealt with by civil law, hidden from criminologists and society
· Cause high financial cost
· Damage social institutions and social relations

The White-Collar Crime Problem
· Cost
· Much higher than street crime
· Hundreds of billions per year
· KPMG Surveys
· Studied occupational crime
· Inflated expense accounts, false invoices, use of company supplies, cheque fraud
· Opportunities for fraud

Edelhertz’s Typology of White-Collar Crimes
· Ad-hoc violations
· Opportunistic, for personal gain. Example: tax fraud.
· Abuses of trust
· Systematic use of position for personal gain, ex: embezzlement, bribery
· Collateral business crimes
· By organizations for profit
· Environmental crimes, antitrust violations 
· Con games
· Cheating clients
· E.g. bogus securities, fraudulent land sales

Moore’s Typology of White-Collar Crime
· Stings and Swindles
· Stealing through deception, i.e. door to door sales of fault merchandise
· Chiselling (3 types)
· Churning
· Excessive trading by a broker in a client’s account largely to generate commissions. 
· Arbitrage
· Buying and selling of things in different markets or in derivative forms in order to take advantage of differing prices for the same asset.
· Insider Training
· Trading of a public company’s stock or other securities by individuals with access to non-public information about the company.
· Influence Peddling and Bribery
· Influence peddling is the illegal practice of using one’s influence in government or connections with persons in authority to obtain favours or preferential treatment for another, usually in return for payment.
· Bribery is defined as the offering, giving, receiving, or soliciting of any item of value to influence the actions of an official or other person in charge of a public or legal duty.
· Government sponsorship scandal
· Misuse and misdirection of public funds intended for government advertising in Quebec.
· Sponsorship money awarded to Liberal Party-linked ad firms in return for little or no work, in which firms maintained Liberal organizers or fundraisers on their payrolls or donated back part of the money to the Liberal Party.
· Embezzlement
· Where a person misappropriates the assets entrusted to him or her. In this type of fraud the assets are attained lawfully and the embezzler has the right to possess them, but the assets are then used for unintended purposes.
· Pilferage – the act of stealing small amounts or small articles.
· Management fraud – falsifying financial information, such as transactions, trades and accounting entries in order to benefit the perpetrator of the crime.
· Client Frauds
· Healthcare fraud
· Bank fraud
· Tax evasion

Causes of White-Collar Crime
· Greed or need?
· Rationalizations
· Behaviour is not criminal because it doesn’t resemble street crime
· Non-shareable problems
· I.e., gambling, blackmail
· Theories
· “Corporate Climate” Theory (Braithwaite)
· Self-Control View (Hirschi and Gottfredson)
· Theory about the lack of individual self-control as the main factor behind criminal behaviour. 
· The theory suggests that individuals who were ineffectually parented before the age of eight develop less self-control than individuals of approximately the same age who were raised with better parenting. 
· Research has also found that low levels of self-control are correlated with criminal and impulsive conduct.

Controlling White-Collar Crime: The View of Conflict Theory 
· Conflict theorists argue that:
· Prosecution is rare
· Punishment is light
· Small- and medium-sized businesses are major targets of enforcement
· Judges don’t see them as real criminals
· They are subject to civil rather than criminal law

Controlling White-Collar Crime: Compliance
· Economic incentives to obey the law
· Administrative agencies, legislation, and fines
· Awarding government contracts based on compliance
· Problems
· Ineffective with deregulation, pro-business government
· Penalties are seen as a business cost – passed on to consumer

Controlling White-Collar Crime: Deterrence
· Detect crimes, convict and punish offenders as a warning to others
· U.S. research indicates that public and judicial tolerance of white-collar crime may be decreasing.
· White-collar offenders make up a small percentage of all convictions.
· Six percent of arrests -> 88 percent of those were prosecuted -> of those 74 percent were convicted
· Long sentences are rare
· Few more than one year

Controlling White-Collar Crime: Corporate Policing
· Security strategies:
· Examples: security personnel, CCTV, passive security
· Screening and education strategies: 
· Examples: background checks, personality testing, seminars
· Whistleblowing strategies:
· Examples: anonymous hotlines

Organized Crime: Intro
· Structured organization that systematically provides illegal goods and services
· Prostitution
· Gambling
· Drugs
· Loansharking
· Alien conspiracy theory: organized crime imported from Europe, with crime cartels restricting their membership

Characteristics of Organized Crime
· Conspiratorial 
· Goals
· Involvement in businesses that seem legitimate
· Use predatory tactics
· Control their members 
· Many different groups besides Mafia

Organized Crime and Legitimate Enterprise
· Involvement in legitimate business
· Providing a front or service
· E.g., toxic waste removal
· Protection rackets
· Monopolies or cartels
· Corruption of officials
· E.g., bribing police or politicians for contracts
· Manipulation of legal products
· E.g., stocks and bonds

Traditional Canadian Organized Crime Groups
· Asian-based
· East European-based
· Italian-based
· Aboriginal-based
· Outlaw Motorcycle Gangs

Emerging Trends in Organized Crime
· Interweaving of ethnic criminal groups
· Need to conceptualize as international organizations versus local gangs or national syndicates
· Still generate immense profits
· Evolve due to law enforcement practices
· Moving into new high-tech areas

Controlling Organized Crime
· Proceeds of Crime Legislation
· Section 312 Criminal Code
· Money laundering legislation
· Bill C-24:
· Anti-smuggling initiatives
· 2010 project corral
· Multi-level cooperation between RCMP, customs, provincial and municipal police task forces

[bookmark: _GoBack]

0101 et rin oSy Nt

e —
o rine
" ety rofh g it st s
+ Ot
ity ot g gt s e

ey s e e pasions o persanl i st ard
Wt ol
P T RT———
2 G e o
e R—

" i e

< S eupinit e

e e TR ——
ey

- Grmas e

gy s
e i o prn i e
et st n o e e,

e
T g e

R A r—

Moo oy Wikt e
™ o i
R
e
+ g3 ey



