CRM 1300
April 9th, 2015
Lecture #23: Prisons & rest of course

Women and Prison
- Gendered pains of imprisonment (women have different needs than male offenders, ex. single moms, tend to have larger history of being sexually abused, mental health issues more prevalent amongst female offenders  have to be more sensitive to needs) 
- Pseudo families
- Self-harm (a lot more pronounced amongst female inmates)
- Mother-Child programs introduced  mother with young child can be with child up until the age of 4 

What is a total institution?
- A placed where people are isolated from the rest of society for a set period of time and come under the control of officials who run the institution 
*Prison fits in here, also: boarding schools, psychiatric hospital, military, rehabilitation centre

How is prison a total institution?
	- Centralized authority (clear hierarchy of power)
	- No individuality or privacy (ex. in the army, everyone assimilates)
- Time scheduled by rules and regulation  (structured, regimented schedule based on routine) 
- Activities, time, and space control focused on institutional goals of correction and/or treatment

What is the purpose of total institutions?
- Re-socialization (correct bad behaviors)
- Radically changing a person’s personality by carefully controlling the environment
- 2 part process: 
*Staff tries to erode inmate’s autonomy and identity (ex. lock-step shuffle)
*Staff rebuilds personality using rewards and punishments
	- Risks?
		*Too institutionalized  simply have been in institution for too long
		*Freedom becomes overwhelming 

Doing Time
- Prisonization (the process)  when you got to prison, socialization happens again
*The socialization process through which new inmates learn accepted norms, values and culture of the prison 
	- Inmate subculture
*Unique social code of unwritten rules that tell inmates how to behave, think, and interact others

Informal rules of social control
- Different rules and beliefs that make up inmate subculture, guide inmates behavior
- Don’t be a rat
- Be tough
- Avoid the prison economy
- Don’t trust anyone
- Don’t exploit inmates
- Show respect; know your place in the hierarchy 
- Over the years this code has been replaced by another 
*Starting to see now that the rules are based on race and ethnicity, and people tend to associate with similar ethnicity

How does the inmate society develop?
	- Deprivation model 
		*Inmates are deprived of many things
*Inmates develop a social system as a way of adapting with the pains of imprisonment
- Importation model  subculture is a reflection of what people are bringing into the prison
*Inmates’ pre-prison attitudes and values guide their behaviors and responses to the internal conditions in prison 

Prison subcultures (presented in purest form; people can belong to none or more)
- Mean dude: made up of mean inmates who are quick to fight, have reputation for being tough, people who frequently get write-ups
- Hedonist: someone who wants to maximize their pleasure, and minimize their pain  trying to enjoy their time spent there (ex. people who smuggle, get high, gamble, etc.)
- Opportunist: takes advantage of all positive programs prison has to offer (engages with educational programs, etc.) 
- Retreatist: has psychological retreat, goes deep into the world of mental illness, withdrawn and depressed, 
- Legalist: like a jail-house lawyer, the person who is up on all the rights prisoners have, files grievances about treatment of prisoners
- Colonist: someone who starts to view prison as It being their home, their ‘family’ the people they know in prison, typically there for a long time, tends to have power and respect in prison, does not look forward to leaving prison
- Religious: may not have been religion before, but now they are ‘born again’, renewed religious ties
- Realist: someone who sees incarceration as a natural consequence of them committing crime, goes with the flow of things, do what they need to do to get by 

Prison argot (terms that are reflective of prison subculture) 
	- Fish: the new guy
	- Hole: solitary confinement 
	- Shank: homemade prison weapon
	- Goof/skinner: someone charged of sexual offense 
	- Rabbit: someone who tries to escape
	- Six up: a warning to other inmates that correctional guard is coming
	- Tipped up: to be affiliated with a gang
	- Hooped/suitcased: smuggling contraband up their butt (awks)

COMMUNITY REINTERGRATION

What is a conditional release?
	- Leave institution before warrant expiry (the sentence)
	- Offender subject to conditions
		*Very strict conditions to follow
		*Parole officer carefully following the individual
	- If violated, revocation of release (gets thrown back into jail)

Conditional release in Canada
	- 1868 – System of remission (earliest form of CR)
*Operated on a point system (idea that good behavior earns merit points for individual)
*In effect until 1961
	- 1899 – Ticket of leave act 
		*Gave governor general power to let a prisoner leave earlier
		*Puts decision making power on GG
	- 1958 – Parole Act
*Authority to grant release and issue revocation powers put onto a new board called National Parole Board (NPB)
*At time, did not need meet face to face to grant release; based on written file

The Parole Board (1958)
	- 2 provinces with parole boards (others are overseen by NPB)
		*Ontario and Quebec
	- 1973: Applicants allowed to appear before the board
	- GRANTED: less than 50% successful 
- DENIED: reasons given in writing (what they need to change to be granted parole)
		*Can re-apply after 1 year

Parole
	- Day parole
		*Eligible after serving 1/6 of their sentence 
		*Maximum of 4 months
		*Renewable for up to one year
		*Live in community facility 
		*Used to prepare for full parole (transition step)
		*Granted by NPB
	- Full parole
		*Eligible after serving 1/3 of sentence
		*Live at their own residence
*Serve remainder of sentence in community under guidance of parole officer
*Any screw-ups  get thrown back (very strict when revoking privileges)

When considering parole, what 7 factors should be considered?
	- Institutional behavior
	- Current offense (what brought them into prison)
	- Involved in treatment and training programs	
	- Inmate insight into behavior
	- Inmate’s plans for employment, living, etc. 
	- Criminal record
	- Previous parole violations

Conditional release programs
- Cold Turkey Release: individual goes from prison (after warrant expiry) to community (no baby steps) 
- Temporary absences (decision made by prison administration) 
	*Most common type of conditional release
	*Escorted temporary absences (ETA): eligible at any point
*Unescorted TAs: eligibility depends on length and type of sentence; few hours to 15 days (not for max prisoners, etc.) 
*4 main reasons: medical, compassionate (death or illness in the family), administrative, or to maintain family/community contact (making connections with programs)

What is statutory release?  READ UP ON IT FOR EXAM
	- Highest rates of recidivism associated with this release

Faint Hope Clause  READ UP ON IT FOR EXAM
	- Also be familiar with the “Olsen amendment”
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