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Lecture #22: Prisons

(17) Hmm…


- Does an inmate’s environment have an impact on his/her behaviour?



*Majority of class says: yes

- Do correctional officers’ roles have an impact on prisoners behaviour, as well as their own? 


*Yes

(18) Standford Prison Experiment (1971) 
- Zimbardo (a psychologist at Stanford) transformed a part of the Stanford basement into mock prison 

*Posted an ad looking for 24 volunteers


*Looked for healthiest men (in both physique and mentality)



*Randomly divided group of 24 into 12 guards and 12 inmates


- Before it started: everyone met each other and was getting along


- To make it real: inmate participants were taken from home, handcuffed, etc.


- At prison, inmates given ill fitting smocks (they were now prisoners)


- Guards were given everything depicted authority (uniforms, badges, etc.)


- Experiment started: 

*1st day: guards made sure of regiments, inmates a little resistant (“guards are being too harsh”)

*2nd day: guards increase severity of response (inmates had to line up and call out numbers, if they messed up numbers, they were punished”); as inmates started resisted more, guards got more aggressive ( implemented harsher punishments (removed privileges); inmates were very upset, think guards are acting very harsh

*By day 3, inmates show signs of emotional distress (screaming, sobbing) ( guards unhappy with this, more punishment, etc.

- Zimbardo was the warden, but very absorbed in his experiment; he didn’t register the bad behaviour 
- Experiment was supposed to last for two weeks; on 6th day, Ph D student came in and was appalled


- Got aborted at the 6th day, because people couldn’t take it any longer

- Showed that taking healthy people and putting them into a certain, harsh environment causes people adopt certain roles; regular people can taken on negative characteristics; a person’s environment CAN quickly affect a person’s behaviour

In-Class Video
- USA’s very harsh super max Pelican State prison vs. Finland’s softer, more gentle approach (rehabilitation)
- Finland has lowest recidivism rates, where as the super max in USA has lots of cases of mental illness

(19) Prison Architecture

- First-generation facilities
*Intermittent supervision (correctional guard could only see into cell he or she was in front of; couldn’t see beyond specific cell; minimal contact between inmates and officers) 

*A lot of behavioral problems simply because they were not supervised most of the time

- 1960s: Second generation facilities 



*Based on indirect supervision 



*Still minimal supervision 



*“All seeing eye” – cells in circle around prison tower


- New/third generation facilities 



*Built in response to behaviour

*Based on direct supervision – trying to break down barriers between guards and inmates

*Cells situated in triangle around common area, having officer or two in charge of looking over this ‘pod’, also allows for more interaction between inmates and guards (most time spent in common room)

*Try to make it more comfortable: in common area, there are rugs, TVs, radios, comfy furniture – still punished, but treating them more like humans

(20) Security levels


- 3 main types of security risk 


- Placement is dependent on 3 components:



*Likelihood of escape



*Place others in danger



*Violate prison rules
- Prior record and availability of programs are considered in final placement


- CSC operates on basis on 7 security levels



*1 - Community correction



*2 - Minimum



*3,4,5 – medium

*6 – maximum

*7 – super maximum or “SHU”( highest level (violent offenders) 

- Maximum: for those likely to escape, cause harm in the community (tend to see this mainly in movies)



*Almost look like castles, high walls, guard towers, high fences, etc.

*Movements are very controlled and monitored (granted on permission), under constant surveillance



*Solitary confinement is often used 

- Medium: chance to escape, but not as likely to cause harm in community

*Likely to see high fences and barbed wire

*Inmates cannot go where/when they want, but granted a lot more freedom of movement


- Minimum: “club fed”

*Many people feel like it isn’t a prison (“a bunch of cottages putting it together”)
*No walls, no barbed fences, relaxed security, sometimes no uniform for staff member

*Inmates are often on work release program (sleep their during the night, go to work during the day and return at night) 



*Inmates not likely to escape or cause harm
- Level 7: Canada’s equivalent to a super max (Canada technically doesn’t have one)



*The SHU: Special Handling Unit 

*Unique because they don’t go there based on offence, but based on behaviour in prison (once deemed high risk, they can’t be in presence of other inmates) 
(?) First prison in Canada


- Kingston Penitentiary: June 1st 1835 – September 2013


*Reason for closure: too old, deteriorating conditions


- Based on Auburn model

*Prisoners in the presence of other prisoners majority of the time, but in silent association (no indirect or direct communication, otherwise punished)


- Maintained features of Pennsylvania model



*Use of the solitary confinement 

Women and Prison


- K.P. = “inconvenience”



*Didn’t have section devoted for women



*Would be placed in various rooms, or infirmary 


- P4W (Prison for women): 1934 

*The ONLY prison for women at the time; no matter where you were from, you were sent there

*Maximum secure prison, very harsh living environment (ex. no windows, no opportunities for education or training)

*Very poor conditions

*1994 – riot ( sent in tactical force team, and they very abusive for the women (stripped searched them, subjected to women, all caught on camera) who many have been subjected to sexual assault, etc.

*Closed 2000 due to degrading treatment of women


- Replaced with several smaller prisons 
