October 18th 2011. 
Cultural policy.
· What it is.
· Why we have it.
· How is it enacted
· What are the institutions that do it? How do we regulate this.
Recap of last week :
· Propaganda as an example of harmful , manipulative , dangerous communication.
· Metzl information intervention proposal , administered by the UN to address Genocide etc.

Definition
Cultural policy is the expression of a governments willingness to adopt and implement a set of coherent principles, objectives and means to protect and foster its countries cultural expression. The arts are the very foundation of this expression. In an age when countries are becoming increasingly independent economically and politically, promoting cultural 

Why do we have cultural policy?
· A product, Tourism
· Focusing on global image
· National identity.

· -Art for Art’s Sake 

· -Build Nation, Preserve Identity.

· -Build Markets, Advance Industrial Policy in Cultural Realm
· Culture is just another commodity. 
· Drift from nation building, to commodity.
· Drift from affirming identity and building multicultural society to facilitating Economic Growth.



Problem at the Central of Cultural Policy
   (What Does It Mean to be Canadian?) 
· Universal HealthCare? 
· Multiculturalism
· Dialect
· Vocab
· Some things contrast from the US and some are similar.
· People : Terry Fox, Don Cherry?, Nickelback, Gretzky.

How has cultural Policy been enacted? 
Radio/TV
First ‘National’ network: CNR Radio.
  Started in the train as to motivate them to use the train more often
· Aird Commission/Broadcast Act (Public utility not private corporation for broadcasting) 
· Decided that there should be one national network owned by the public sector.  
· This became the CRBC/CBC
· Canadian Quota systems in Broadcast Act (1958)
· 45% of what you showed or did, had to be Canadian due to fear of America taking over their abilities etc.
Recorded Music Industry
· -Universal, Sony, EMI, Warner dominate the undustry
· Quota tules on ‘spins’ : 30-35% generally on Radio. 
· -MAPL (Music, artist, production, lyrics
· -Wider listenership than film (generally 20%+ compared to 3-5% for film nationally.
· -Canadian recording companies account for most of Canadian recording sales and launch most Canadian Artists. 
· “Vicious circle” : Once they become popular, they leave.


Film 
-Earliest film used to promote immigration to prairies, 1900-1914.
-WWI and WWII propaganda films
-National film board (1939)
· Propaganda agency
· Deal with dominance of Hollywood
· “To produce, distribute and promote the production and distribution of films designed to interpret Canada to Canadians and other nations “
Dominance of Hollywood
· Post World war II plan to ‘tax’ US films in order to protect an emerging Canadian film market.
· Canadian Cooperation Project Deal 1947-1951

· Free trade in film (no tax on US films)
· Hollywood promised to ‘mention’ Canada in films and suggested that tourism would boom in Canada as a result.

Implications 
· The image of Canada reflected to Canadians was produced by the United States and it was a narrowly stereotypical one (Hollywood made 10 times more films about Canada than Canadians did.)

Books/Magazines
 Books
· Canadian Council support of CDN book publishing firms
· Chapters Model of Book Retailing.
   -Big Box Store
   -Starbucks/Coffee shops
   -Reading encouraged
   -Damaging to Book publishers : Real pressure to make books cheap because distribution companies may not agree on their prices.
Book Publishing was no longer about culture enhancement as much as it was about money.

Magazines
· Postal subsidies to distribute across a large nation (worked well when subscription was basis for revenue)
· Culture dumping problem and BILL C-58 (Tax deductible advertising expense applicable only in CDN magazines) 
· 75% Canadian Ownership
· 80$ Content produced in Canada
· Ban “Split-run” magazines : 

· Trade War with US  


Convergence Policy
· Policy that reorganises how out media works.
How do we measure ‘Success’ in Cultural Policy? 
Convergence Policies (1990s)
· From discouraging conglomeration to encouraging concentration of Media. 
· You could not own more than one “piece of the puzzle” 

· Why discourage ‘Concentration’ 
· Belief thagt monopolies are ‘inefficient in the provision of products and services; competition is important to the fair treatment of consumers.
· Belief that monopolies stifle diversity of voice and perspective.

· Why encourage ‘Concentration’ 
· It is a more profitable way to run media?
· The ‘Future is converged media companies; if we want Canadian companies to compete, we need to prepare for that future now? 
· Diversity can be improved through concentration via cross platform distribution, the ability to bring the increased media resources to bear on stories.
· Provide more than one type of media.
· Inability to complete if not encouraged, because huge multinational companies will take over the stage.

“I would have been happy with one TV station but we had to be masters of our own destiny” – Izzy Asper, Can West Global Communications.

“But I don’t see the business case – I haven’t seen It yet” – David Colville CRTC Commissioner

Why are Media in Crisis? 
· Threat of ‘new’ media like Google, Facebook etc? Shrinking profitability of ‘old’ media? 
· Economic downturn and less of advertising revenue was unexpected and not predictable? 
· Winseck: Servicing Debt as a key component. 


8th November 2011

Computers and Communication

What is this Google you speak of? 



The proposition.

· 3 options for paper 2.

· Google comes to us,  “we are going to migrate your education with google apps and cloud system.” 

· Access to Gmail for email. 

· 3G, word processiong, long distance free to north America. 

· Apps for education enhancement. 

· Costs low.


What do we need to know? 
· Keeps a track of every activity.

General Concepts
· Moore’s Law and Progress

Cycle of progress  in the working of computers.
Moore is the founder of Intel. 
Have these companies integrated us into their production line?
The notion of progress is related to obsolescence and waste
Empowering and liberating
Progress is good, and cannot be avoided. 


· Obsolescence and Waste 
· Does industry respond to our needs or are we integrated into computer industry’s production models?

Paying for progress 
·  Moore’s Law : “Doubling of transistor density on a manufactured die each year” is now interpreted to mean a rrapid doubling of computer power ( each year, every 18-24 months, etc)
· These improvements in computer technology drive obsolescence, as ‘new’ computers produce obsolescence in previous ones
· Yet, the belif in “progress” as un-ending, or as a law of sorts, means digital media are “half-way” technologies – they are launched in full awareness of imperfections and potential “bugs” which are then worked out in response to consumer complaints.
· *CHECK SLIDE*

Examples. 
IBM
· People were the first computers.
· Conformity.
· Biased Chess game, big publicity stunt, beat a grand master. But the opponent could not study  the computer as it did the same.
· Do things like winning at jeopardy count as intelligence or do we perceive it as intelligence.

Microsoft 
· Bill Gates Monetised something that used to be distributed freely – Software.
· Initially an operating system he licensed.
· A whole generation has helped develop the software by paying for it and having it be improved.  

Apple
· Apple sells hardware.
· Made those who were not interested in computers interested. 
· Graphic user Interfaced – Everything became image based 
· This makes us less knowledgable about computers.
· Democratised
· More controlling about their machines.
· Core of apple is their GUI and it’s easy usability.
· Opposed to totalitarianism. Favours the individual
· Obsessed with controlling their machines and media. 
· Mac turns us into advocates for its brand by having us talk about it. 

What is Cloud Computing? 
· Should we migrate our education to the cloud? 
Cloud computing for education 
· Easier
· Cheaper
· You wont have to pay to run sofrware , or licensed programs. You wont have to pay for a computer, you can lease them. Besides, the cloud will work better on the leased computer
· The University doesn’t have to pay much to have servers running.
· Preparation for the future?  
· The future will be about interacting with media via the cloud.
· Preparing you to be an active participant in the economy. 

· You can access your information anywhere, and you can do what you want to do to it anytime.

· Access your stuff which is being held elsewhere. 


What did Plato say? 
· The people who bring these things to you are not the people you should fully trust.
· They want to see it succeed, they want to market it.
· Once we externalise our memory, and put it on paper, we lose control of our idea. 
· Pay to access our media? 
· The media is subject to date-mining. 
· Economic use
· Who owns the collective results of that? 




· Transition from all previous activities being done via email or other mediums to now being done on Cloud. 
· Substantial savings – No worries about maintaining systems, email systems or having staff maintain said systems. All will be run by Google.
· Competitive advantage in the future. Learning from now making it an easy transition to the workplace. 

What is Google? 
· Website
· Search Engine
· This will not likely be the common answer within 5 years. 
The Founding of Google
· How it makes and uses its money
· Why its so popular
· Created by 2 Americans, one of which is Russian born.
· They created a search engine, to sort out the mess that was the internet back in the 90s. 
· They were not selling, and so required money.
· Received 1,000,000 from 4 people.
· They used that money to make a copy of the internet.
Philosophy / Culture
· Mission: “To organise the world’s information and make it universally accessible and useful. “
· They believe that the world will become a better place as google becomes more enhanced, because when you get the information you require, you’re better prepared to make decision, and successful decisions can be made. 
· Slogan: “Don’t be evil”
· Quirky hiring practices

· Unique working conditions – Free massages, free chef meals , Volleyball courts. 
20% free time given to work on other projects they deemed worthwhile.
 
The logo
· “ a unique logo that would clearly differentiate them from other search players at the time…these other players were commercial portals first, and search engines second…Google as a bran should repudiate all things corporate, conventional, or complacement..”
· It should “look almost non-designed , the reading effortless. The colors evoke memories of child play”
Search
· Examples of other search engines show that they were cluttered, and packed with lots of information, making them less user friendly.
· Google was and is simpler to use, more user friendly.
· Search was a small piece of it, so they attempted to monetise it. 
· Google had a different approach as compared to other website.
· Other websites attempted to keep you on the website.
· Google was concerned with efficient transmission of information for you 
· Google is faster than other websites because it uses their copy of their internet, which is indexed, so it scans through their servers and returns information faster.
Google is much more relevant and reliable. (Relevant Searches)
· They linked you to other websites. 
· Relevance was determined by keywords.
· They rank and weigh certain websites highly than others
· It remembers and saves your searches and uses these to give you websites you want. 
How did Google get YOU to use search? 
· 3 explanations
· 70% of searches done in Canada use Google.
1) Other search engines were worse. They were uglier, less efficient.
2) They are better businessmen.
· Google were better at marketing.
· Advertised well.
3) They are lucky. 

Deals for the default Option
1) Netscape 
· Made Google their default search engine.
2) Yahoo (2000)
3) AOL (2002)
· The .com bubble burst worked greatly in their favour. 
· Capitalised by hiring those talents that were now out of job for less. 
How does Google make money? 
· Ads. 
97-99% of money is made by Ads. 
The advertising :
1) Ad Words and Ad Sense and context relevant advertising
2) Changethe model for pricing of advertising 
· Pay per clic not pay per view
· Remove irrelevant ads ( those not receiving attention )
3) They changed the model of selling advertising
· Automated auction for selling ads
· Disintermediate sales staff or middlemen
· No service; no personal relationships.

4) Attraction to advertiser
· No middle men
· No gouging in auction
· Provision of information regarding your customer’s use of the ad and other information abut them
· Promise of behavioral advertising: Doubleclick, for instance, claim to have 100 metrics on us. 
The I.P.O
· The initial public offering

Why does everything change with the IPO? 
1) Why did they go ‘public’?
· They had to open their books (over 500 sharehoders)
· Raise a lot more money

2) No more surprising people
· It turns out they are profitable (over 100 million in 2003 )
· Hey have a lot of revenue (billion dollar company in 2003)
· They are buying immense amounts of computer capacity (PC, servers, geographically dispersed data centers) – why? 
· Wil they be a media company? A content provider? 

What does Google do with their money? 
· Media
· Advertising
· Telecommunication
· Software 
· Computing Hardware
· “The Cloud”

Concerns?
· Censorship 
· Monopoly
· International property/ copyright
· Privacy/Surveillance


FINAL CLASS OF THIS SEMESTER!
----------(-.-)--------
· Webct = list of key terms.
· 2 hours : 50 questions 
·  5 options for each question.
· I’mma use all 2 hours. I better. No leaving early. Geddit? Got it.
· 20 % of final grade.
· Pencil, Student ID. 
· Read the Shallows. Blaaaaaaaaaaaah.
· Page 2, 10, 14, 17-19, 22, 26-35, 46-47, 60-67, 52-7, 177-181, 61, 68-69, 81, 205, 91, 99, 122-123, 124,177-195, 134, 149-151, 152-165, 172-176, 204-205. 
History of Media 
Were the first computers actually people/ yes.
Id farmers once use barbed wire for telephony? Yes.
Could we become less human than HAL? 
Types of media technology
The medium is the message.

· Cars were called horseless carriages. 
· First books published were speeches. 
· New technology doesn’t destroy old media, it repurposes it. 


Technological determinism 
· Technology is a causal force in changing society
· Technology shapes us, not culture, not politics
· 
Technological sublime
· The response we have to technology
· Not rational, it’s feeling based.
· Example : Microsoft windows. 1984 app for apple computing. 
· 
Luddites
· Political movement based on smashing machines in Britain.
· Uprising to try and smash machines to secure their work. 
· 
Upgrade cycles
“The Shallows HAL
· He is concerned  by the kind of intelligence we have, in the sense that we are becoming superficial and “shallow”

THEORIES OF MEDIA CHANGE 
New media/old media relationship. 
Socrates
Plato
Effects of writing

Script continua 
Democracy 
· People self-govern. 
Public sphere 
· The idea that there is an independent body of citizens that share opinions regardless of faith, sex, sexuality etc. 
Features of the internet that worry Carr 
· Hyperlinks
· Interactivity
· Searchability
· Amount of information
· multimedia
Why is Carr worried?
· They collectively create and  ecosystem of distraction. 
· Worried because in the long run it will rewire the way your brain works. 
Convergence 
· On slides from that day. 
Propoganda and Wartime inheritance 
Plato and the poets
Definitions of propaganda 
· GOOGLE.
· 
Origins of propaganda
Types of propaganda
-White: positive
- Grey: unnamed/unauthorised message
- Black: Negative. Author of the message incorrect. 

Examples of propaganda

Conditions of effectiveness
Information interventions
Computing industry (NOV. 8)

Moore’s Law? Check.
· Not really a law. A generalisation.
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