Final Exam Review
Reminder:

· 90 Multiple Choice Questions

· Cumulative

· 25% of questions area from chapters 1-6

· Job Performance, OCB, Counterproductive Work Behaviour

· Remainder of questions from post-midterm material

· Watch the documentary

· Both notes and book are important

· Practice MCQ are available for each chapter on-line at the course website

· Seating arrangements will be indicated on the doors

· My office hours will be by appointment for the rest of the semester

Chapter 7

What are Teams/Groups?

· A small number of people who work closely together toward a common goal and are accountable to one another.

Stages of Group Development
· Forming; Storming; Norming; Performing; and Adjourning

Some Group Topics
· Size and Performance

· Additive Tasks (Combined effort of group)

· Disjunctive Tasks (Based on results of best team member)

· Conjunctive Tasks (Based on results on worst team member)

· Process Loss and Social Loafing

· Free-Riding

· Norms

· Cohesiveness

Cohesiveness, Norms, and Performance
· See Matrix
Role Conflict
· Intrasender Role Conflict

· Intersender Role Conflict

· Intra-Role Conflict (Person-Role Conflict)

· Inter-Role Conflict

Chapter 8
Socialization
· Process by which people learn the norms, roles, knowledge, attitudes and behaviours needed to become an organizational member

· Socialization Domains:

· Task Mastery

· Role Clarity

· Social Integration

· Organizational Culture

· Jargon

· Politics

Schein’s Levels of Culture (Diagnosing a Culture)
· See Textbook (Iceberg)
· Artifacts of Organizational Culture (Above the water)

· Material Symbols: Language; Rituals; and Stories

· Organizational Culture (Below the water)

· Beliefs; Values; and Assumptions

· Liabilities

· Merging, etc.

Chapter 9/12
Leadership
· Great Man/Woman

· What traits do leaders posses?

· Leaders are born, not made

· Behavioural Approach: What do Leaders Do?

· Initiating Structure (Task-Oriented) vs. Consideration (People-Oriented)

· Situational Approach: Path-Goal

· When to use supportive behaviour?

· When to use directive behaviour?

Participative Leadership
· Low to High Influence by Followers

· Autocratic Decision

· Consultation

· Consensus or Group Decision

· Delegation

Dominant Leadership Theories

· Leader-Member Exchange

· Focuses on the exchange of favours and benefits between a leader and a follower

· Transformation/Transactional Leadership

· Focuses on two types of leadership styles

· Transactional Leadership (When leader has formal authority)

· Contingent Reward

· Management by Exception (MBE)

· Transformational Leadership

· Charisma/Idealized Influence

· Inspirational Motivation

· Intellectual Stimulation

· Individualized Consideration

Power
· The potential or the capacity to influence others

· Bases of Power:

· Legitimate Power

· Reward Power

· Coercive Power

· Referent Power

· Expert Power

Dark Side of Leadership and Power (Machiavellianism)
· The “high Mach” would use lying, deceit and other immoral acts to achieve personal goals

· The ends justify the means

Chapter 13
The Stress Process
· Perception of Stressor ( Strains: Psychological;Physical; and Behavioural

· Perceived Control

Work-Family Conflict
· Form of Inter-Role Conflict

· Dimensions

· Time-Based

· Strain-Based

· Behaviour-Based
Chapter 11
Decision-Making

· Types of Problems:

· Well-Structured Problem

· Ill-Structured Problem

· Steps of Rational DM:

1. Identify Problem

2. Search for Relevant Information

3. Develop Alternative Solutions to the Problem

4. Evaluate Alternative Solutions

5. Choose Best Solutions

6. Implement Chosen Solutions

7. Monitor and Evaluate Solution

Chapter 10/14
A Model of Communication Process
· Sender ( Receiver

· Thinking; Encoding; Transmitting ( Perceiving; Decoding; Understanding

Communication Networks
· Chain

· Structured

· Wheel

· Informal

· All-Channel
Organizational Structure
· How job tasks are formally divided, grouped and coordinated

· Basic dimensions to the division of labour:

· Vertical (Apportioning authority for planning and decision-making)

· Chain of Command; Span of Control; Tall vs. Flat Organizations

· Horizontal

· Functional; Product; Geographic; Customer; Matrix
