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Chapter Nine: IS strategy, governance, and ethics

The competitive strategy of an organization is supported through activities in the value chain
Successfully managing an information system requires an understanding of organizational strategy and the technological architecture underlying information systems

IT Architecture
1) Similar to a plan for a city. It is complex as more services are supported and different technologies are used
2) Enterprise architect – people who plan the IT architecture
a. Creates blueprints of IS and IS management
3) The most popular IT architecture is the Zachman framework, where the system is divided into two categories – communication (what data, what function, which network, which people, what time, and for what purpose) and stakeholder groups (planner, owner, designer, builder, implementer, and worker)

Alignment: keeping IT architecture consistent with business objectives
Alignment can get complicated, as evidenced by Wal-Mart, where the low-cost retailer is extremely high-tech

There must be constant communication between business and IT executives – it’s the most important indicator of alignment

Governance – ability to decide on expectations, authorize appropriate resources and power, and later verify if the objectives have been met

The goal of IS governance is to improve the benefits of an organization’s IT investment over time

Sarbanes-Oxley Act and Bill 198 (Budget Measures Act) – See classroom notes
IS governance ensures that all stakeholders have input into important IS decisions


Information Systems Audit
1) Focus is placed on information resources that are used to collect, store, process, and retrieve information
2) Creating standards ensures that the organization’s policies and procedures are acceptable 

ISACA – Information systems audit and control association
CISA – Certified information systems auditor
a. Only one accepted by Certified Accountants
Control Objectives for Information and Related Technology (COBIT)
a. Framework of the best practices designed for IT management

IS Governance and auditing increases the need to report and disclose IS information, which requires employees at all levels to become more familiar with the issues facing IT management.
Increased exposure to IT issues allow a more efficient and effective use of IT

Green IT
1) Green computing, which supports the triple bottom line for organizations
a. Expands the notion of traditional financial reports, to take into account ecological and social performance
b. Example can be the ENERGY STAR program
c. E-cycling and e-waste – recycling electronic computing devices, and providing better solutions to green computing


Chapter 10
Understanding the IT department: Operations and Projects


