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1. A business is about to purchase a set of new personal computers (PCs). Three important criteria are identified, by staffs and managers, to select the right product suitable for the company: purchasing and maintenance costs (Cost), Ease of use (Ease), and the compatibility with the popular software (Compatibility). The pair-wise comparison matrix for these preferences are listed below:

	
	Maintenance
	User-friendliness
	Compatibility

	Maintenance
	1
	
	

	User-friendliness
	6
	1
	

	Compatibility
	4
	2
	1


PCs from three companies are being considered.  Pair-wise comparisons of the products on the above listed preferences are compiled in the following tables:


Maintenance
	
	Zee Computer
	HS Systems
	XN Inc

	Zee Computer
	1
	3
	5

	HS Systems
	
	1
	5

	XN Inc
	
	
	1


Ease
	
	Zee Computer
	HS Systems
	XN Inc

	Zee Computer
	1
	
	

	HS Systems
	6
	1
	9

	XN Inc
	2
	
	1


Compatibility

	
	Zee Computer
	HS Systems
	XN Inc

	Zee Computer
	1
	
	

	HS Systems
	3
	1
	

	XN Inc
	7
	5
	1


Rank the computer suppliers/companies based on the above preferences and comparisons.
1

