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All questions were taken from Horatio Morgan’s exam review lecture on Wednesday April 8, 2015.
Midterm Review
1. Mintzberg identified a set of roles that managers perform. These roles are grouped into the following categories: interpersonal, informational and decisional.
2. In individual and group decision making, we want a timely decision, a quality decision, commitment, and etcetera.
3. What are the characteristics of useful information?
Lecture 6 – Planning Process and Techniques
1. What is planning?
2. In our evaluation of Walmart’s approach to planning, we noted that it primarily gains direction from two factors. What are they?
3. What did we identify as the main responses of Loblaws to the entry of Walmart in the Canadian grocery industry?
4. What is scenario planning? What are its benefits?
5. What is contingency planning?	
6. What are organizational procedures and policies? What is the main difference between them?
Lecture 7 – Strategy and Strategic Management
1. What is strategy? What is strategic management?
2. What are the two basic ways in which firms compete against their rivals?
3. Review Porter’s five forces framework; review its application to the Canadian auto industry – what factors are associated with greater competition, and hence, a lower average price?
4. Review Porter’s model of generic strategies (i.e. cost leadership, focused low-cost strategy; differentiation strategy and focused differentiation strategy).
5. Review the various components of a SWOT analysis.
6. Concepts to review: customer relationship management, supply chain management, total quality management and organizational culture.
7. Review the BCG Matrix approach.
8. Concepts to review: strategic alliance, vertical integration, retrenchment strategy, restructuring, globalization strategy, multidomestic strategy and transnational strategy.
Lecture 8 – Leading and Leadership Development
1. What is leadership?
2. Review of concepts: emotional intelligence, transactional leadership, transformational leadership; visionary leader, charisma, symbolism and empowerment.
3. Review the following theories/models of leadership (see text and lecture notes on McCain’s leadership at Maple Leaf):
1. Hershey-Blanchard situational model
2. Fiedler’s contingency model
3. Houses’ path-goal leadership model
4. Vroom-Jago leader-participation model
4.  Other: leadership styles (i.e. democratic, autocratic, etcetera).
Lecture 9 – Entrepreneurship and Small Business Management 
1. Who is an entrepreneur? What is entrepreneurship?
2. What are the myths about entrepreneurs?
3. Review the different forms of business ownership (sole proprietorship, partnership, corporation and limited liability corporation).
4. Review the financing options available to new ventures (debt, equity, venture capitalism and initial public offering).
5. Review the stages in the life cycle of an entrepreneurial firm (birth, breakthrough and maturity).
6. Review the Cupcake case from the lecture.
7. Concepts to review: first-mover advantage and business plan intrapreneurship.
Lecture 10 – Organization Structure and Design
1. What information do you expect to obtain from an organization chart?
2. What are informal and formal structures?
3. Organization structure to review: functional, divisional, matrix, network (i.e. Nike).
4. Contemporary organizing trends.
5. Concepts to review: departmentalization and cross-functional team.

