ADM2336 Lecture 2		Friday, September 5th, 2014

JOB PERFORMANCE
Good job performance is the most important in BC. Job Performance as a behaviour and outcome.
Example: a student in one class.
Outcome is grade and mark. Behaviour is how you study and prepare for tests.

Job performance is, under employee’s control, employee’s behaviour that contributes positively or negatively to organizational goals.

WHAT DOES IT MEAN TO BE A “GOOD PERFORMER?”
Three Categories of Job Performance (might be on exam!)

· Task performance (In role: what is in job description)
· Behaviours that are directly involved in the transformation of resources into the goods or services (core tasks or core organization.)
· Tasks listed in a job description in an employment advertisement.
· Three general categories:
1. Routine tasks: well-known responses by employees to predictable task demands.
Ex. A flight attendant explaining how to insert the seatbelt.
2. Adaptive tasks: thoughtful responses by employees to unpredictable task demands. Unpredictable and more responsive.
Ex. Handling emergencies or crisis situations.
3. Creative tasks: ideals or physical outcomes that are both novel and useful. New ideas needed.

· Job analysis:
A list of the activities involved in a job is generated.
Job description made through observation and surveys of the job.
Requirement job to description job to get a position.

· Organizational Citizenship Behaviours (Extra role: out of description. You wont be rewarded.)
· Voluntary activities that contribute to the organizational goal by improving the work setting.
· Four characteristics: Non-rewarded. Discretionary. Extra role. In aggregate.
· If things are in job description, then that is not an OCB.
Ex. Helping co-workers would not be OCB if listed in job description.
· Two types of OCB
1. Interpersonal Citizenship Behaviour
Helping: assisting co-workers with heavy workloads.
Courtesy: sharing important information with co-workers.
Sportsmanship: maintaining positive attitudes with co-workers.

2. Organizational (directly to organization not through individual)
Voice: speaking up to offer constructive suggestions for change for better.
Civic virtue: participation in company operations at a deeper-than-normal level through voluntary meetings and keeping up with organizational announcements.
Boosterism: positively representing the organization when in public.

	　
	Minor
	Serious

	Organizational
	Production Deviance
	Property Deviance

	Interpersonal
	Political Deviance
	Personal Aggression


· Counterproductive Work Behaviours.
· Behaviours that INTENTIONALLY hinder organizational goal accomplishment. Ex. Absence and free-riders.
· Good performers tend to be CWB. 
· 



· Good performers tend to be CWB. 
· Property Deviance: harming the organization’s assets and possessions. Ex. Sabotage and theft.
· Production Deviance: 
· Personal Aggression:
· Political Deviance:

Minor: Political deviance such as gossiping, incivility (being rude or impolite.).
Serious: personal aggression such as harassment and abuse.
Organizational
[bookmark: _GoBack]Minor: Production Deviance such as wasting resources and substance abuse.
Serious; Property Deviance such as sabotage and theft.
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