ADM2336 Lecture 1		Wednesday, September 3rd, 2014

WHAT IS ORGANIZATIONAL BEHAVIOUR?
· Organizational Behaviour Defined
[bookmark: _GoBack]Organizational behaviour of goal: understanding, explaining and managing people’s attitudes and behaviours in organization. Make employees motivated.

Human Resource Management takes the theories and principles studied in OB. HR built based on research on OB.
Strategic Management focuses on the product choices and industry characteristics that affect an organization’s profitability.

· The Role Of Management Theory
· Classical Approaches
Improve individual’s productivity in industrial era.
1. Scientific Management by Frederick Taylor
Using scientific method to design optimal and efficient work processes and tasks.
2. Bureaucracy by Max Weber
An organizational form that emphasizes the control and coordination of its members through (1) a strict chain of command, (2) formal rules and procedure, (3) high specialization, and (4) centralized decision making.

· Human Relations
Came out of classical approach. The psychological attributes of individual workers and the social forces within work group have important effects on work behaviours.
Group values, leadership, motivation, and job satisfaction have an impact on work behaviours.
Increase lighting  Productivity goes up. Why?
Third factor causes the productivity. They were put to special assembly and being looked.  Special attention gives them motivated.
  
· Contemporary Management Theory

TRUE OR FALSE
1. Effective organizational leaders tend to possess identical personality traits  false.
2. Nearly all workers prefer stimulating, challenging jobs  false. challenging is a universal needing. But some people don’t like to.
3. Pay is the best way to motivate most employees and improve job performance  false. Benefits, recognition, working environment, job security and group mentality. 
4. Satisfied employees perform better  how strong is the relationship between satisfaction and motivation? too satisfied feeling makes 
Performance and commitment (two important outcomes)

GOAL:
Predicting ob and events
Explaining ob and events in organizations
Managing/improving ob.

Make challenging, specific goal.  Goal commitment.
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