Week 7: Topics in Sustainability Training

1. General Legal Responsibilities in Training
AVOID:
· Reproducing and using copyrighted material without permission
· Incurring breach of confidentiality or defamation
· Failing to provide required training EQUITABLY
· Failing to provide training SAFELY
Failing to provide required training EQUITABLY, includes:
·  excluding certain employees from training programs (discriminating)
·  providing training but not ensuring equal treatment while in training
· Not accommodating trainees with disabilities, which effectively blocks their participation
Failing to provide training SAFELY, includes:
· Incurring employee injury during a training activity (injured trainees)
· Incurring injuries to employees or others outside the training session (injured public/bystanders due to trainee error)

2. Social and Environmental Sustainability Overlap 
· Respect local employment legalities AND environmental regulations
· Environmental disasters = human health disasters
·  Formal safety training is critical where MNC ee’s work with
·  heavy equipment
·  repetitive activities
·  hazardous chemicals
Informal vs. Formal Learning
The purpose of this slide is to teach you to distinguish between:
1. informal vs formal learning
2. tacit vs explicit knowledge
3. social learning theory vs situated learning (social learning in real world contexts)
1. Informal vs Formal : See slide
To effectively manage knowledge in an organization, you need BOTH formal and informal learning opportunities (and the organization needs to support both forms of knowledge acquisition via reward systems)
2. QUESTION: What’s the difference between Explicit knowledge and Tacit knowledge (& relation of each to formal/informal learning)?
ANSWER: 
· Explicit knowledge: things that you can buy or trade, such as patents or copyrights and other forms of intellectual property. Explicit knowledge is much easier to train in a formal training context. 
· Tacit knowledge: valuable wisdom learned from experience and insight that has been defined as intuition, know how, little tricks, and judgement
Tacit knowledge is trickier to learn; requires exposure to experiences that cannot always be simulated in the ‘artificial lab’ environment of a formal training program, so informal learning methods often help here

3. Facilitation of Informal Learning 
Know the components of an effective CoP
Develop your facilitation skills

“Government agencies, nonprofit organizations, and nongovernmental organizations (NGOs) have commitments to sustainable development (Perez-Aleman & Sandilands, 2008), and through partnerships with them and with membership of sustainability networks, corporations can raise employee awareness and knowledge about sustainability” (Haugh & Talwar, 2010, p.387).

Situated Learning:
 1. Shared Knowledge Domain
Shared meaningful domain of knowledge 
	- -How does each member see their role/professional identity? 
- How do they view others’ identities/roles within the group?
-What do they see as the broader meaning/ implications of this for their lives & communities?
2. Shared Practice
2a) Organization of Learning Activity (task partition) 
	- “The process must give practitioners a [hands-on] chance to gain a reputation as contributors” (CoP, p.40) while keeping lines of communication/observation open!
2b) Concrete (e.g., tools, shared docs) & 
Abstract (e.g., jargon, stories): Do they establish limits on the observation of others?

3.Shared Community
3a. Recruitment process (into the learning alliance): What/Who determines status of membership? (expert/novice)
3b. Relations between Masters and Apprentices : Tone & Power dynamics
Do they (& Are they motivated to) confer legitimacy or not?

Sustainability Competencies 
-Having 
· the skills, competencies and knowledge 
· to proactively enact changes in economic, ecological, and social behavior
· that are important to enable active, reflective, & cooperative participation toward sustainable development (i.e., that will help to shape innovative solutions for inter-generational equity)

Definitions of Sustainable Competencies
Collaborative: A strong capacity to understand/participate in/facilitate stakeholder collaborations (& negotiations)

Capacity for Diversity mgmt.: The capacity to collaborate (& negotiate) in the context of interdisciplinary diversity (diverse perspectives, positions, & preferences among scientists, politicians, entrepreneurs, artists, farmers, business & community leaders) AND cultural diversity

Tolerance  Ambiguity /Uncertainty: The capacity to tolerate (deal with) ambiguity/uncertainty (i.e., to work outside your comfort zone of expertise)

Ethical/Empathetic (N): Value-focused, ethical thinking: Commitment to ensuring that social-ecological systems ought to be developed in a way that balances (and even enhances) socio-economic activities & environmental capacities
Empathetic: Extending the boundary of care and concern beyond the immediate and personal to a participative sense of solidarity with others (distant people, future generations, & even other environments and species)

Critical Thinking  Creativity


“Creativity is thinking between the boxes
-Critically assessing existing paradigms 
-(i.e., presumption that creativity INCLUDES critical thinking)
-Shifting from “what is” to “what is possible”
-Presumes capacity for critical thinking & risk taking
-In the literature, Creativity is distinct from innovation. Anyone know the difference? (creativity is more about idea generation, innovation is more about implementation)
Creativity for sustainability requires (p. 768)
-Thinking between the ‘white spaces’ (and is a requirement for complex and future-oriented systems thinking, which are other sustainability competencies)
-(what is absent may be meaningful:    Sherlock Holmes & the non-barking dog)
-Asking different questions (moving beyond the same old kind of thinking that got us into the problems in the first place)
-Thinking critically about – and shifting – the meta-frameworks that inform current practice
[bookmark: _GoBack]-Thinking shifts from “what is” to “what is possible” (p.775)
ECO-Innovations are actions taken by individuals or teams that improve the environmental performance of companies (from Ramus, 2001, p.85), including environmental initiatives that:
1. Decrease the environmental impact (REDUCE OUTPUTS) of the company
· E.g., reuse/recycling
2. Develop a more eco-efficient product/service (REDUCE INPUTS – Maybe even de-materialize & replace products with services)
· E.G., REDUCE: less resource and/or energy intensive
3.  Solve an environmental problem for the company (CHANGE INPUTS: Choose ECO-FRIENDLIER inputs)
· E.G., hazardous substance use reduction
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