Rudy’s Possible COMM 320 Exam Questions

What are the different approaches to Entrepreneurs?
1- Traits: are they entrepreneurial, willing to take risks??
2- Environment: the environment which an individual was raised in and in contact with.
3- Demographics: age, sex, 
4- Cognitive: the ability to analyze and generate idea or benefit from surroundings.


What are the common myths about Entrepreneurship?  Which ones apply to ______?
1- Entrepreneurs are born, not made.
2- Are motivated only by money or financial gains
3- Are young and energetic
4- Seeking the spotlight/attention
5- Are Gamblers

What are the steps in the Entrepreneurial Process?  Do you think ______ followed these steps?  Did they follow the steps in order?
1- Deciding to become an Entrepreneur.
2- Creating and working on the idea.
3- Turning the idea into an Entrepreneurial firm and plan.
4- Managing and growing the Entrepreneurial firm

What are the different types of Entrepreneurs?  Which one applies to _______?
1- Salary Substitutes firms
2- Lifestyle firm
3- Entrepreneurial firm: bring new products and services to market

What are the different ways to identify an opportunity?  Which personality characteristics does _______ possess that would enable this opportunity recognition?
1- Observing Trends: Economic forces, social forces, technological advances, political and regulatory changes.
2- Solving a problem that exists.
3- Finding gaps in the market place: serving a niche that no one else is serves for specific group.

Describe the stages in the firm’s life-cycle.  In your opinion, which stage does _______ belong to?
1- Introduction: determine strength and capabilities are
2- Early Growth: increasing sales and awareness of the firm
3- Continuous growth: need for structure and formalization increases.
4- Maturity: when growth reaches its peak, developing new products/services needed.
5- Decline

What questions should be asked when performing a feasibility analysis?  Using these questions, perform a feasibility analysis of ______.
1- Product/service feasibility: evaluate the appeal of the idea. Desirability and demand.
2- Industry/market feasibility: industry attractiveness, target market attractiveness.
3- Organizational feasibility: does it have enough management expertise and resources to success. Management power and resource sufficiency.
4- Financial feasibility: total money needed to start. Financial attractiveness. 

What are the different types of competitors?  Give an example of each and how they pose a threat to ______.
1- Direct competitor: similar or identical products.
2- Indirect competitor: close substitutes to your products/service.
3- Future competitor: could be at any time

Explain Porter’s 5 Forces Model.  What is it used for?  Analyze the industry according to this model.
1- Threat of substitutes: product/service that may offer the same benefit. Level of risk that can face a replacements.
2- Threat of new entrants: economies of scale – product differentiation – capital requirements – government and legal barriers – first mover advantages – unique business model – inventing new approach to an industry.
3- Rivalry among existing firms: number and balance of existing competitors – degree of difference between products/services – growth rate of an industry – level of fixed costs.
4- Bargaining powers of suppliers (supplier putting pressure on buyer): supplier concentration – switching costs – attractiveness of substitutes – thread of integration.
5- Bargaining power of buyers (buyer pressuring the supplier): buy group concentration - buyer’s costs – degree of standardization of supplier’s product – threat of backward integration.
What are the components of a business model?  Apply these components to _____’s business.
SPCC
1- Strategic resources: core competencies, resources that serve the competitive advantage – Strategic assets, plant, equipment, locations, brands, patens, human capital.
2- Partnership network: supplier, that provides you with parts and services – other key relationships.
3- Core Strategy: mission statement – product/market scope, defines which market it will focus on – basis of differentiation, how the new firm is different, and how that is important to customers.
4- Consumer interface (how the firm interacts with its customers: target market – fulfillment and support, how it reaches the customer and the level of support. - pricing structure, choosing the right pricing model.

What are some characteristics of strategic resources?  In your opinion, does ______ possess any strategic resources?
	Core competencies and strategic assets
Which forms of intellectual property would be useful for _____?  Why?  What are some disadvantages?
1- Patents: utility patent, new or useful process, machine, composition of materials, or improvements – business method patent, protects the method of doing business. – design patent, products the design on the products. – Plant patent.
2- Trademarks: service mark (identify the service of firm) – collective mark (used by cooperative and association) – Certification mark (marks, words, names, symbols, devices) 
3- Copyrights
4- Trade secrets: formula, pattern, physical device, anything that provides competitive advantage. 

Explain how different parts of an organization grow.  What are some barriers to growth?
1- Financial growth: assets, sales, profit
2- Strategic: what it can do and where
3- Structural: controls, responsibilities
4- Organizational: employees, culture, size of firm
5- Impact: on customers

Explain the benefits of growth.  In contrast, what are some drawbacks to growth?
1- Economic of scale
2- Economic of scope
3- Market leadership
4- Attract and retain talented employees
5- Accommodate the growth of customers.

Challenges:
1- Managerial capacity problem
2- Production/service capacity problem
3- Financial problems
Explain how a firm can grow internally?  What are some advantages and disadvantages for this type of growth?
1- Product development
2- Improving existing products
3- Increase market penetration
4- Geographical growth
5- International growth

Disadvantages: 
1- Slow growth
2- Need of new resources
3- Failed projects
International Growth: 
1- Exporting
2- Licensing: give rights to another firm to manufactor the prodcuts in exchange of royalties.
3- Joint venture: two or more firms doing work together
4- Franchising
5- Turnkey project: contractor build facilities in another country, train employees and hand the keys to another firm.
6- Wholly owned subsidiary: produce in another country and establisha permanent presence. 
Explain how a firm can grow externally?  What are some advantages and disadvantages for this type of growth?
1- Merges and acquisitions
2- Strategic alliances and joint ventures
3- Licensing
4- Franchising
Advantages:
1- Reduce competition
2- Gain access to more resources
3- Technical and business expertise
4- Economics and scale and scope

Disadvantages:
1- Clash of corporate cultures
2- Operational problems
3- Increased business complexity
4- Loss of control 
Explain the franchising system.  How does this contribute to growth?

Explain joint-ventures/alliances.  How does this contribute to growth?  What are some advantages and disadvantages of this type of growth?
1- Use the combinted resources to create more value
2- Capture a bigger market share
3- Economies of scale
4- Scope
5- Achieve specific goals

Explain the difference between a merger and an acquisition.

Should ______ look to expand internationally?  What are some challenges associated with international growth?

What are the different ways to value a firm?  Which part of the financial statement would you look at?  What considerations should be made?  How does quantitative valuation differ from qualitative valuation?

Compare and contrast debt financing vs. equity financing.  Which would you recommend ______ pursue?
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What is bootstrapping?  How would ______ benefit from bootstrapping?
	The ability to keep an idea or a firm going using the available resources. Consists of saving costs and making the best short and long term decisions.

What is an exit strategy?  Give examples.  Would any of these be applicable to ______?

