Chapter 10: Focus on Teams
What is a Team?
· A team consists of two or more people interacting interdependently to achieve a common goal
· How is a team different than a group?
· The members have a specific task-related purpose
· Produce joint products
· Their interactions revolved around a deeper dependence upon one another
· Shared accountability & interdependence
· A team is always a group, but a group is not always a team!
Groups  Teams
· Collective action to product joint work products
· Shared leadership
· Shared Accountability
· Common goals
· Common approach
· Continuous problem solving
· Effectiveness measured in terms of the team’s outcomes and goals
Stages of Team Development
· Forming
· Try to understand the boundaries and expectations
· Storming
· Remain committed to ideas – can trigger conflict
· Norming
· Realize that they need to work together to accomplish team goals 
· Performing
· Members are comfortable working within their roles – the team makes progress toward goals.
· Adjourning
· Disengage members may experience anxiety and other emotions
Punctuated Equilibrium
· At the initial team meeting, members make assumptions and establish a pattern of behaviour that lasts for the first half of its life. 



Team Interdependence
· Task interdependence 
· The degree to which team members interact
· How they are linked
· Rely on others for information, materials and resources
· 4 types
· Pooled Interdependent
· Lowest degree of coordination
· Members complete their work interpedently
· Sequential interdependence
· Different tasks are done in prescribed order
· Specialists
· Interaction?
· Hand-offs (outputs become inputs)
· Challenges?
· Reciprocal interdependent
· Members are specialized to perform specific tasks.
· Not a strict sequence
· Members interact with a subset of members
· E.g. doctors…
· Comprehensive interdependence
· Requires the highest level of interaction and coordination
· Each member has a great deal of discretion – collaborative effort
· E.g.
Interdependence
· What are the implications?
· 2 other types:
· Goal Interdependence
· Team members have a shared team’s goal and align their individual goals with that vision as a result
· Outcome interdependence
· Team members share in the rewards that the team earns






Team Composition
· Team composition
· Is the mix of people who make up a team
Team Composition: Member Personality
· Agreeable
· Tend to be cooperative and trusting
· Promote positive attitudes and smooth interpersonal interactions
· Conscientious
· People tend to be dependable, work hard to achieve goals
· Extroverted
· Perform effectively in interpersonal contexts
· More positive and optimistic in general
Team Composition: Diversity
· Surface-level diversity
· Refers to diversity regarding observable attributes
· Race, ethnicity, sex, and age
· Differences tend to decrease over time-overcome stereotypes
· Need to be aware of similar-to-me bias
· Deep-level diversity
· Attributes that are less easy to observe initially
· But that ca be inferred after more direct experience (values, attitudes, etc)
· Difference tend to increase over time – can reduce effectiveness
· The effects of surface-level diversity tend to diminish with time, whereas the effects of deep-level diversity tend to increase
Member Roles
· A role – the Behaviours a person is expected to display in a given context:
· Leader-staff teams
· The leader makes decisions for the team, provides direction and control
· Team task roles 
· Behaviours that facilitate the accomplishment of team tasks
· Team building roles
· Behaviours that influence the quality of the teams social climate
· Individual roles
· Behaviours that benefit the individuals at the expense of the team

Member Ability
· Member ability
· Team members provide a wide array of abilities, both physical and cognitive
· Disjunctive task
· Tasks with an objectively verifiable best solution
· Conjunctive tasks
· The team’s performance depends on the abilities of the “weakest link”
· Additive tasks
· Tasks for which the contributions resulting “add up”
Team Composition: Size
· A larger team tends to be better:
· For management and project teams (complex tasks, knowledge intensive)
· Not for production tasks (routine, less complex)
· Ideal Number?
· Impossible to say for certain
· Research on student work groups – tend to be most satisfied with 4 and 5
· Something called “PROCCESS LOSS”
· More members, productivity goes down when reaching a certain number
Process Loss
· Coordination loss
· Consumes time and energy that could otherwise by devoted to task activity
· Production blocking – members have to wait on one another before
· Motivational loss
· Team members do not work as hard as they could
· Social loafing
· Members exert less effort on team tasks than they would on their own
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