Chapter 9: Personality, Cultural Values and Ability
Definitions
· Personality 
·  The structures and propensities that explain an individual’s characteristic patterns of thought, emotion, and behavior
· Use adjectives called traits
· Cultural Values
· Shared beliefs about modes of conduct in a given culture that influence the development of personality traits.
· Ability
· Relatively stable capabilities people have to perform a particular range of different activities
What do these individual characteristics tell us?
· Personality/cultural values
· Capture what people are like as individuals
· Ability
· Captures what people can do as individuals 
· Figure 9-1 (CANOE – the big five)
The Big Five Personality Factors (OCEAN)
· Conscientiousness
· Dependable, organized, reliable, ambitious, hardworking, and preserving
· Conscientiousness has the biggest influence on job performance
· Prioritize accomplishment striving – a strong desire to accomplish task-related goals
· Work harder and longer on task assignments
· What kind of jobs would this be helpful in? (Everything) 
· Agreeableness
· Warm, kind, cooperative, sympathetic, helpful, and courteous.
· Prioritize communication striving – a desire to obtain acceptance in personal relationships as a means of expressing personality
· Focus on “getting along”
· Beneficial in some positions, not as beneficial in others e.g., customer service 





· Extroversion
· Talkative, sociable, passionate, assertive, bold and dominant.
· Easiest to judge in zero acquaintance situations
· Prioritize status striving – reflects a desire to obtain power and influence within a social structure as a means of expressing personality.
· Tend to be high positive affectivity – dispositional tendency to experience pleasant moods (e.g. enthusiasm, excitement, happiness)
· Best suited to what type of jobs? Real estate agent, sales people, politician, motivational speakers
· Neuroticism
· Nervous, moody, emotional, insecure, and jealous. (Opposite is emotional stability – this is what you want in a job!)
· Synonymous with negative affectivity – tendency to experience unpleasant moods
· More likely to appraise situations as stressful.
· Less likely to believe they can cope with the stressors that they experience
· Strongly related to locus of control – whether people attribute the causes of events to themselves or to the external environment
· Tend to hold an external locus of control
· Less neurotic people tend to hold an internal locus of control
· Examples? (Table 9.1)
· Important for job performance
· Openness to experience
· Curious, imaginative, creative, complex, refined, and sophisticated
· Also called “inquisitiveness” or “Intellectualness”
· Valuable in what type of jobs?
· Artistic and scientific fields
· High levels of creative performance
· Where employees need to generate novel and useful ideas
Cultural Values
· Culture
· The shared values, and belief that result from common experience of members of society
· Transmitted across generations
· Influences the development of our personalities
· Also shakes the way our traits are expressed



Values Across Cultures
· Geert Hofstede’s study
· Discovered five basic dimensions (table 9-2):
· 1. Individualisms/Collectivism:
· The degree to which a culture has a loosely or tightly knit social structure
· 2. Power Distance:
· The degree to which a culture accepts unequal power distribution
· 3. Uncertainty Avoidance:
· The degree to which a culture tolerates ambiguity
· 4. Masculinity/Femininity:
· The degree to which a culture values stereotypically male traits
· 5. Long-term/Short-term orientation:
· The degree to which a culture stress values that are short-term vs. long-term
Unfinished note…….
Cultural Values
· Project GLOBE (Global Leadership and Organizational Behaviour….
Why is this important?
· Need to avoid “ethnocentrism”…
· Cultural differences can influence many things…
· Reactions to changes
· Management style
How can we describe what employees can do?
· Abilities capture what people can do.
· 3 general categories: cognitive, emotional and physical

· Accomplishment striving
· A strong desire to accomplish task-related goals as a means of expressing one’s personality
· Communion striving
· A strong desire to obtain acceptance in personal relationships as a means of expressing one’s personality 
· Status Striving
· A strong desire to obtain power and influence within a social structure as a means of expressing one’s personality
· Zero acquaintance situations
· Situations in which two people have just met
· Positive affectivity
· A dispositional tendency to experience pleasant, engaging moods such as enthusiasm, excitement, and elation
· Negative affectivity
· A dispositional tendency to experience unpleasant moods such as hostility, nervousness, and annoyance
· Locus of control	
· One’s tendency to view the cause of events and personal outcomes as internally or externally controlled
· : (PUIA)
· Power distance – extent to which we believe those in power should look and act powerful
· Uncertainty avoidance – how much we accept and need rules. Bureaucracy, clear delineation of responsibilities
· Individualism-collectivism – extent to which we see individuals as primary resource for decision making and problem solving
· Achievement-nurturance – extent to which we value stereotypically masculine traits vs. stereotypically feminine traits
· Quantitative ability
· Capabilities associated with doing basic mathematical operations and selecting and applying formulas to solve mathematical problems
· Reasoning ability
· A diverse set of abilities associated with sensing and solving problems using insight, rules, and logic
· Spatial ability
· Capabilities associated with visual and mental representation and manipulation of objects in space
· Perceptual ability
· The capacity to perceive, understand, and recall patterns of information 
· General cognitive ability
· The general level of cognitive ability that plays an important role in determining the more narrow cognitive abilities
· Psychomotor ability
· Capabilities associated with manipulating and controlling objects
· Sensory ability
· Capabilities associated with vision and hearing
· Emotion regulation	
· The ability to recover quickly from emotional experiences
· Wonderlic Personnel Test
· A 12-minute test of general cognitive ability used to hire job applicants
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