Job Satisfaction
· Job satisfaction is a pleasurable emotional state resulting from the appraisal of one’s job or job experiences
· It represents how you feel about your job and what you think about your job
· Are Canadians satisfied? 
· YES – 81% of Canadians report being satisfied with their jobs and like the people they work with (88%)
Why are some employees more satisfied than others?
· Employees are satisfied when their job provides the things that they value e.g.
· Transparency
· Room for constructive criticisms
· Trust
· Salary
· Respect
· Helping others
· Security
· Opportunities
· Appreciation
8 Job Satisfactions (Table 4.1)
· Pay
· Promotion
· Supervision
· Getting along
· Work itself
· Status
· Environment 
Value-Percept Theory
· Job satisfaction depends on whether you perceive that your job supplies the things that you value.
· Dissatisfaction = (V want- V have) (V importance) ***
· People evaluate job satisfaction according to specific “facets” of the job
· E.g. Pay ($50,000-$40,000) X importance




Pay Satisfaction
· Is it as much as they deserve?
· Is it adequate?
· What is special abut pay, more than anything else?
· We compare ourselves to others
· We expect equity?
Promotion satisfaction
· Are promotion policies fair?
· Are they implemented fairly?
Supervision satisfaction
· Is the boss competent, polite?
· Can they help me attain the things that I value?
· Are they generally likeable?
Coworker satisfaction
· Can they help me do my job?
· Do I enjoy being around them?
Satisfaction with the work itself
· Are the tasks challenging, interesting?
· Do they make use of the skills?

Question
Which of the five facets contribute most to overall job satisfaction? (in order of significance, highest to lowest)
· Work, supervisor, co-workers (all facets are [positively correlated to overall job satisfaction)
What are the implications for managers?





Critical Psychological States
· Meaningfulness of work
· Degree to which work tasks are viewed as meaningful – something that “counts”
· Responsibility for outcomes
· Degree to which employees feel that they are key drivers of work quality
· Knowledge of results
· The extent to which employees know how well they are doing
Job Characteristics Theory
· Variety
· Involves a number of different activities, uses different skills and talents
· Examples: piano tuner, teacher, entrepreneur etc… 
· Identity
· Completing a whole piece of work from beginning to end with a visible outcome
· Example: truck driver, project managers, event planners etc…
· Significance
· Impact on the lives of other people 
· Examples: health professions, customer service, chef etc…
· Autonomy
· Provides independence and discretion to the individual doing the work
· Example: musician, 
· Feedback
· Feedback from the job itself about how well the worker is performing
· Example: massage therapist, mechanic 


OVERALL the job characteristics are moderately to strongly related to work satisfaction









Question
· But, do all employees want more variety, autonomy etc…
· Not necessarily! Depends upon:
· Growth need strength
· Captures whether employees have strong needs for personal accomplishments or development
· Knowledge and skill
· Job Characteristic Moderators
· Both of these increase the strength of the relationships within the model
Job Enrichment
· Job enrichment
· Duties and responsibilities are expanded 
· Provide more variety, identity, significance, autonomy, feedback (VISAF) 
· Enrichment can:
· Boost job satisfaction levels
· Heighten work accuracy an customer satisfaction
· Negative: Training and labor cost tend to rise as a result of such changes
Moods and Emotions
· Job satisfaction reflects what you think and feel about your job
· Rational
· Emotional
· A satisfied employee feels good about his or her job on average
· Job satisfaction may fluctuate throughout the day
Emotions:
· Feelings that are often intense, last for only a few minutes and are directed at (and caused by) someone or some circumstance
· e.g. feeling angry “at my boss”
· Emotions are always “about something”
Moods:
· Are states of feeling, often mild in intensity, that last for an extended period of time
· Not explicitly directed at or caused by anything 
· “I’m feeling grouchy”; I feel good


Emotional Labor
· Is the need to manage emotions to complete job duties successfully
· Not supposed to show your emotion
· E.g. flight attendants
Emotional contagion
· Shows that one person can “catch” or “be infected by” the emotions of another person
· Customer service representative 
How important is job satisfaction? 
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