Imprisonment as Punishment
The Prison in Contemporary Society

Prison is NOT inert, but it’s remained fundamentally the same with very little changes.
If prison reform and prison itself have always existed together, this might indicate:
· Prison system is flawed.
- If there’s always theories of way it can be changed or different, perhaps we can say it doesn’t work or doesn’t work very well. 
Early punishment
Early punishments were things that focused on punishing peoples bodies.
· Corporal punishment (Whipping, flogging, caning)
· Mutilation
· Branding
· Public spectacles (to shame people, and to be used as a deterrent) 
· *Execution 
Classical criminology
Emphasis on the law. (Beccaria) 
We need to have a codified system of rules that govern how we evaluate whats acceptable and what’s unacceptable. There also need to be codified consequences that tell us how to punish. 
Moves us away from thinking about punishment as a means of reperation (punishment should not be means of someone repairing their relationship as god). Crimes are not sins. Crimes are behaviours that we decided offend or work against the social contract. 
Punishment should not be about retribution. Not punishing so they get what they deserve. 
They should be punished because it allows for certain deterrents to exist. 
· General: If the broader society seems them being caught and then being punished, they will be less likely to commit the crime because they know they will be caught and punished the same way (cause they’ll have laws) 
· Specific: So the individual themselves doesn’t do this again. 
3 things needed for deterrence:
· Certain (high likelihood you’ll be caught and punished)
· Swift (needs to happen quickly after you are found)
· Severe: Harm has to be more severe than any gains you may get from commission of the act. Proportionate. 
Bentham: Develops the idea of the panopticon.
Architectural design that represented the ideal type of prison. All seeing, around the clock, surveillance machine! You can always see the prisoners in their cells, but they can’t see you. 
Foucaux: Discusses this as a theory of power. Controlling people in a seemingly non coercive way. Not overtly disciplinary. 
Being controlling by always being the threat of being watched.  Because you never know when you are being watched, there’s always the threat of being watched and you will govern your behaviour accordingly, as if they are being watched. Almost like you are literally getting people to govern themselves cause they are afraid that they could get into trouble, cause they are afraid they MIGHT be getting observed.
Panopticon was not embraced as a prison model. People have discussed it a lot, and the idea of control. (Ex. Surveillance cameras… you are being watched but you can’t see them) 
Corruption by contamination:
· None segregated. 
· Men, women, children. 
· People who have been sentenced, with people who are still awaiting trial.
· You have innocent people in there. 
· Worry you might because bad basically. 
Corruption by indolence 
· Laziness
· Working is really important and became and mechanism or saving yourself.
· So this isn’t a really good means of putting good values into people who are eventually going to be released. 
The Penitentiary System
They kind of took this to the extreme and made something solitary and where work was involved. 
Then they start to be called Penitentiary System’s instead of Prison. 
William (?) Pen: We need a new style of system that allows people to reflect upon your wrongdoing and to become penitent (remorse). 
Pennsylvania style  “penitent” through reflection
· Solitary confinement. They NEVER saw anyone else, not other prisoners, not other guards. 
· Awaken / change morality 
“Life annihilated and begun again”
Allow them to become renewed, better. 
But people end up losing their mind. Cases of insanity, suicide etc. go up a lot. 
But this becomes the model of prisons in Europe. 
So when you have a lot of prisoners, this doesn’t work because everyone can only work in their one space and can’t move around much. 
Auburn system  reformation through work 
Punishment … Prison labour …. Employment.
Engage them through work. They were initially allowed to do things in groups, but there is a strict rule of silence, looking people in the eyes etc. Still an attempt to control people and who they can socialize with, but now we can have people work together. 
Prison was hoping to mirror the society these people came from and will go back to and at the same time instilling noncriminal values. Rehabilitate the individual as a social being. 
Conflicts between Prison Models ***MIDTERM QUESTION***
Religious
· Should we be focusing on people’s morality on whether or not they accept god?
· Auburn: No this should not be about god. Crimes are not against god but against the social body. 
Medical
· What’s happening in Pennsylvania is not very humane. 
Economic
· Auburn: Prisoners can produce more because you can have prisoners work. Also cheaper to run. This makes that the prisoner can actually possibly make a profit because they save the money.
· **If you have a labour shortage, how can an Auburn system help**
You can take prisoners, have they make and produce what the prison needs to function, and sell the rest for profit. So not only will it be self-sufficient and sustaining itself, but it will be also bringing in money, without taxpayers money, because of what the prisoners are producing for free. 
Architectural/administrative: 
· It is very hard to build, to operate
The penitentiary as Punishment 
Hide power relations involved in punishment (shield public)
Prison as punishment  Prison as apparatus
Isolation, work, surveillance = model 
Prisoner  model citizen. 
No longer just a place to put people, it’s an instrument. 
No matter where you put them, isolating them from each other or from the rest of society, forcing them to work or labour, and surveillance. These are the things that prison as an apparatus will do to people, to make a prisoner a model citizen. 
Pennsylvania: Trying to turn people into newly moral beings. They will have found god. Then they will be a model citizen. 
Auburn: When they work hard they will become a model citizen. 
Penitentiary Practices
Convicted offender (act)  Delinquent (biographical knowledge)
Offender of law + object of science 
Now they are interest in compiling person data about someone. Becomes a mechanism for control (you get in their mind and they can try to understand why they commit the crimes). Also because we need something of a base line. How will we know if they are transformed if we don’t actually know anything about them?
Foucaux: In the penitentiary you start to see knowledge, which you never saw before. Inmates are observed, biographies are noted. Focus on whether or not they are actually being transformed. We become more focused on people’s lives. 
Self-Evidence of prison: 
Egalitarian punishment  Deprivation of liberty
· A fair way of punishing people for contravening the law because everyone values their liberty. 
· But not fair and not punishing us all equally, because if your homeless might not be that bad. If you’ve done time before, then you’re used to the society and you have relationships on the inside. The potential risk of doing time are marginal. 
Apparatus for transforming individuals  render “docile and useful” 
· People think prison is natural because we see it as an apparatus for transforming people. Because they think they commit a crime because there’s something wrong with them. We feel good about the idea of fixing someone. 
· Prisons persist because they remind people of the consequences of resisting authority and power. 
· Prisons exist because they indicate to those who are not there that we are free. 
Penitentiary as “Correctional Institution” 
Medical model of imprisonment  “Offenders” are sick rehabilitate to “fix” reintegrate intro community 
Treatment model  Vocation training, therapeutic interventions. 
Recap: In the 1950’s what you see is a change in the language and redirect in what we do here in Canada. Very optimistic about things: we can fix things. Prisons become penitentiary. We can correct people’s flaws and people’s bad behaviour. In this mode of correction people will get better and then they can be released back in to the community. They will then be pro-social law abiding citizens. 
Does Rehabilitation work?
“Nothing works” doctrine  No diminishment in recidivism 
^ Martinson’s research that recidivism rates are still so high so obviously all this kumbaya stuff doesn’t work. 
Federal Penitentiaries 
Correctional Services Canada (CSC)
Minimum, medium, maximum = security levels
Federal time = over two years 
Provincial Prison System
Ministry of Community Safety and Correctional Services
Sentence = 60 days to a maximum of two years
People on remand waiting for trial, people sentenced short term, people awaiting transfer. 
Correctional centers & jails/detention centers (high security), treatment centres (specialized treatment for “motivated offenders” who have clearly identify problems ex. Sexual offending, anger management)
Reintegration Approach
Correctional ideology / rhetoric 
^ Rhetoric = empty speech. It’s what we say we are going to do, but do we actually? 
Parole: Conditional release. It’s built into your sentence and part of your sentence. It’s so CSC can monitor you in the community to assess how well your integration will go. 
Managing Risk in a Correctional Institution 
Continued emphasis on rehabilitation and reintegration
Emphasis on managing risk  “nothing works” doctrine + managerialism 
Risk analysis  Recidivism 
New approach is very focused on conducting a risk analyses of individuals. Then we focus on their likelihood to reoffender (recidivism risk). 
Risk  Static ex. Gender
Needs  dynamic (attributes you possess they may have made you come in contact with the laws. Things that are crime making in your life. This is where CSC says we can intervene and attend to these deficits). Ex. Education 
This turns social problems that may have to do with the reasons people commit crimes to problems with the person internally. Strips the individual of their identity, this is almost the desired goal, “we are going to remake you into someone who is appropriate, who is docile, who embraces certain values and expresses them in a certain way”. 
Risk Assessment
Clinical  Professional opinions 
· Rely on professionals to decide the level of risk. 
Actuarial  Collection and measurement of data 
· Statistics 
· Calculates risk levels based on trends, using statistics by looking at a population of people that are similar. 
· You match their behaviour and their attributes with this other group of people and using that we can calculate risk.
· So many problems with this: Does not take into account the individual, like it focuses more on the group than on the individual. 
“New Rehabilitationism”
Risk assessment/knowledge + Rehabilitation
Effective risk management strategy 
Risk  Needs (Intervenable) 
New logic of control  Responsibilization
Individuals are being made to fit into this program and take responsibility for their actions. Then they kind of turn it into their fault if it doesn’t work. 
Responsibilitization: Take responsibility of yourself to take control of things that happen to you that you couldn’t control and decide what to do to change, and also if you fail take responsibility for not making the right choices.  
[bookmark: _GoBack]Two main critiques of this new rehabilitationism:
1. Transforms individual’s risk  to look like whom? 
· White middle class men 
2. Social problems treated as problems of individual 
· 


