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What Is Ethics?
Ethics is the critical, structured examination of how individuals and institutions should behave when their actions affect others
- “Critical” because it is about more than just describing existing patterns of behaviour.
- “Structured” because it is about more than intuitions and gut reactions
	- It is about providing reasoned arguments for why we should (or should not) behave 	certain ways
Examples of Ethical Statements
- “I stopped to help at the accident scene  because it was the right thing to do.” 
- “It is good to donate to charity.” 
- “A good person doesn’t lie to her friends.” 
- “It’s wrong to lie to your customers.” 
- “Taking advantage of someone’s weaknesses  is unethical.” 
- “I admire him because of his integrity.”
Case 1: Ethics in Life 
"Sam is an undergrad. While standing in line at Starbucks one day, she sees an iPod fall out of the side pocket of the backpack being worn by the girl in front of her. The girl wearing the backpack doesn't notice. Sami picks up the iPod, and looks around. No one else has seen."
-  What do you think is the right thing to do, here? 
	- Why, specifically? 
- What would you think of Sami as a person if you knew  	she had kept the iPod?  
- Would giving the iPod back be “basic ethics,” or would it be something special that would make you admire Sami?
- What if, instead of an iPod, it had been a $100 bill?


Case 2: Ethics in Business 
“Johnny works as a cashier at a 7‐Eleven. One day a well‐dressed woman comes into the store tobuy a coffee. She hands Johnny a $20 bill, and he hands her her change. She rushes out the door.  As she walks across the parking lot, Johnny realizes she has handed him not one but two $20 bills."
- What should Johnny do? 
	- Why, exactly? 
- If you were Johnny’s manager, what would you want  Johnny to do? 
- If you were the customer, and you realized later what  had happened, what would you think of Johnny? Of 7-Eleven?
B. Ethical Reasoning
- Figuring out the right thing to do is usually easy: you were raised well, and so you do the  right thing most of the time! 
- You are all basically decent, honest people! 
	- Can you think of everyday examples? 
	- Ethics becomes harder when important ethical  values or principles conflict. 
	- Ethical judgment involves weighing competing  values or principles.
- There is no formula for doing this!
Principles & Values
- In ethical reasoning, we appeal to principles and values. 
- A value is something good that we ought to  promote. 
	- Examples: honesty, kindness 
- A principle is a rule, usually grounded in a  value, that tells you what you should do. 
- “You should tell the truth most of the time.” 
- “You should help people when you can.”


Ethical Principles & Values 
We can summarize a great deal of ethical thinking by pointing to the following 4 kinds of ethical reasons:
- Consequences: we should promote good consequences and avoid bad ones, for all concerned, in the long run. (Happiness is good; pain is bad!)
- Fairness/Justice: we should make sure that good & bad consequences are distribute fairly. We should pay our debts and treat like cases alike.
- Rights and Duties: we should protect rights and perform duties. These are often "nearly absolute."
- Character/Virtue: we should consider what kind of people we want to be, and what example we want to set
Balancing Principles & Values
Sometimes the relevant principles and values point in the same direction, to the same ethical judgement
	- Example: when a rich person promises a poor person some money, she has a duty to 	keep that promise, and doing so is likely to do a lot of good
 But sometime, the relevant principles & values are in tension, pointing in different directions
	- Example: police beating suspects might be effective in fighting crime (a good consequence!), but would violate suspects' rights
In such cases, we need to o our best to balance competing principles and values, to figure out which reasons are most weighty
	- There is no formula for doing so!
An Ethical Reasoning Process
1. Get your facts straight
2. What are the options?
3. Next, ask:
	A. Who will stand to lose/gain from each option? Who will be helped our hurt in 	some way?
	B. Will any option violate someone's rights, or break a promise?
	C. Are there any special duties of loyalty here?
4. Weigh the importance of A, B, and C. (Again, there's no formula for doing that!)
5. Make a decision
6. Is it a decision you could explain and stand by?
Right & Wrong? Or Bad...good...best?
- Sometimes there is a clear best answer. 
- But sometimes there is not! 
	- Maybe all the answers you can think of involve some compromise
- Your goal should be to think it through and  provide good reasons for a better - Rather  than  worse! - Course  of action 
	- Even if your choice isn’t perfect
- Consider: If you make a bad decision, and are  asked about it, the worst answer you can give is  “Gee, I never thought about it!”
Ethical Reasoning: Case 3 
- Imagine you are in charge of sales for a small ad agency, and have been told by your boss that you have a bonus budget of $5000 to divide between the two sales people on your team. Hardeep has generated 20% more in sales revenue this year than Mike has. But Mike has brought in more new customers. Mike also seems to put in more effort per hour on the job, but Hardeep puts in longer hours. Both could really use the money: Hardeep is still paying off her student loans, and Mike's wife just had a baby. You can divide the money any way you wantL it's your call!"
	- How could you divide up the bonus money?
	- How would you divide up the bonus money?
	- What ethical principles or values do you think matter here?
	- Are those reasons you could explain to Mike and Hardeep? To your boss? To your 	mother? To a newspaper?
Ethical Reasoning: Case 4
"Imagine that a co-worker of yours, Katie, has been late for work several days in a row. Your boss, Lena, has noticed, and is clearly not happy. One day, you overhear Lena on the phone telling the President of the company that if Katie doesn't shape up, she'll fire her. The next day, you happen to see a piece of paper on Katie's desk - an appointment slop from a local cancer clinic, showing a series of morning appointments for treatment. What should you do with this information?"
	- What reasons (ethical values or principles) might you take into consideration?
	- Does the ethical duty respect Katie's privacy outweigh your desire to help her keep her 	job?
C. Ethics and the Law
Can you name a few activities or behaviours  that are both unethical and illegal? 
But then… 
	– Can you name a few activities or behaviours that  are legal, but typically considered 	unethical?
	- Can you name a few activities or behaviours that are probably ethically OK, but illegal?
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Case 5: Dickenson v. Dodds (From Textbook)
The court ruled that Dickenson had no legal  rights. Dodds’ promise was merely gratuitous. It  was not a contract, because there was no consideration
	- Do you think it was unethical of Dodds to go back on his promise? What reasons would 	you give?
		- Consequences? Fairness? Rights & Duties? Character? 
– Are there competing reasons in this case? Can you name a reason that weighs against your own view here?
	- Asking that question can be an important reality check!

D. Ethical and Legal Reasoning
Ethical and legal reasoning share a lot in common
	- Both involve reasoning about what it would be OK to do, or about whether past behaviour was right or wrong (legally or ethically)
	- Both kinds of reasoning require:
		- An understanding of the relevant facts;	
		- An appreciation of relevant principles;
		- Some consideration of precedent and analogy, in order to achieve sufficient 			consistency of judgement
Where do we see ethics in the law itself?
	- In the justification for legislation:
		- Ideally, all legislation should be aimed at promoting ethical values & principles, 			including:
			- Promotion of social well-being;
			- Protection individual rights
		- Check the preamble of any piece of legislation!
	- In the reasoning of courts:
		- At all levels, legal reasoning requires interpretation of laws and constitution, in light of fundamental values and principles
		- Judges at all levels appeal to what is "fair" and "reasonable" and "just"
Law‐Like Sources of Ethics
- In some cases, ethical principles get written down by various institutions
	- In such cases, the line between ethics and the law may seem fuzzy
- Examples?
	- University policies
	- Professional codes
	- Corporate policies
	- International conventions
Questions For Discussion 
1. What is the social role of law? What is the  social role of ethics? 
2. What is the business role of law? How does  ethics make business (the market) work  better? 
3. Why does the law not forbid everything that is unethical? 
4. When the ‘letter of the law’ is not clear, how  should courts decide cases?
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