  Sample Essay Questions: These are questions for review. They will not necessarily be in the exam.

· You are working with employees who have a high Need for Achievement.  Describe the characteristics you would be likely to find in these employees and suggest 2 ways of motivating them.

· Describe three perceptual errors that can contribute to biased performance appraisals. Can they be avoided?

· How are positive and negative reinforcement similar?

You are the manager of a small group of financial analysts. Recently, you have noticed that some members of your group seem to be unhappy with some working conditions. You have decided to use your knowledge of motivation theories to better understand your work group.
· Choose one content theory and one process theory of motivation. Describe the concepts and implications of each theory and briefly discuss how you can use the theories to increase your work groups’ job satisfaction.

· [bookmark: _GoBack]Identify and describe three kinds of Organizational Commitment.

· How does Job enrichment increase the level on intrinsic job satisfaction? 
