
Chapter 3

1) Which of the following statements most accurately defines "perception "?
A) Perception is the tendency to generaliz e about people and ignore variations bet ween indiv iduals.
B) Perception is reality .
C) Perception is the process by which motives are assigned to explain people's behaviour.
D) Perception is the tendency to attribute one's own thoughts and feel ings to others.
E) Perception is the process of interpreting messages of our senses to prov ide meaning.

A nsw er: E
Page Ref: 74
Sk il l : Recal l

2) The three main components of perception are
A) perceiver, target, and attribution.
B) primacy, recency , and projection.
C) select iv ity , constancy , and primacy .
D) percei ver, situation, and projection.
E) perceiver, situat ion , and target.

A nsw er: E
Page Ref: 75
Sk il l : Recal l

3) Perceptual defence is
A) the tendency to attribute one's own thoughts and feel ings to others.
B) the process of interpreting messages of our senses to provide meaning.
C) the tendency to generalize about people and ignore variations bet w een indiv iduals.
D) the process by which motives are assigned to explain people's behaviour.
E) the tendency for the perceptual system to defend the perceiver against unpleasant emot ions.

A nsw er: E
Page Ref: 76
Sk il l : Recal l

4) Which of the following statements may indicate projection by the speaker?
A) "I didn't land the contract because the competition was just too good ."
B) " I would never assign a woman to that sales territory . "
C) " I don't steal from the company but I'm sure that others do. "
D) "Tel l ing a white l ie to cl inch a sale is perfectly ethical. "
E) " Most of my sales staff think like I think . "

A nsw er: E
Page Ref: 80
Sk il l : A ppl ie d

5) Which of the following statements is indicat ive of an implicit personality theory on the part of the speaker?
A) " Introverts are honest."
B) "Roger is aggressive. "
C) " Teenagers drive more recklessly than seniors. "
D) " Women make bad managers."
E) " A ccountants are intel l igent. "

A nsw er: A
Page Ref: 80
Sk il l : A ppl ie d
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6) M y perceptions of people are strongly influenced by how kind they are to others. Which concept explains my
reaction?

A) Central tendency
B) Projection
C) Similar- to - me effect
D) Primacy effect
E) Central trait

A nsw er: E
Page Ref: 80
Sk il l : A ppl ie d

7) "You're just l ike me. I despise you . " Which perceptual tendency might the speaker be revealing?
A) A ctor- observer effect
B) Central Trait
C) Self - serv ing bias
D) Projection
E) Similar- to - me effect

A nsw er: D
Page Ref: 80
Sk il l : A ppl ie d

8) A ccording to Bruner's model of the percep tual process, w hen an unfamiliar target is encountered , w e are likely
to be __________ to target cues. O nce the target has been categorized , how ever, w e become __________ selective
in our cue search.

A) open; less
B) select ive; consistent
C) closed; less
D) closed; more
E) open; more

A nsw er: E
Page Ref: 78
Sk il l : A ppl ie d

9) The chairperson opened the meet ing by saying " I'm sure you all agree with me that . . ." W hat percep tual
phenomenon might the speaker be exhibiting?

A) Similar- to - me effect
B) Projection
C) Implicit personality theory
D) Stereotyping
E) Fundamental attribution error

A nsw er: B
Page Ref: 80
Sk il l : A ppl ie d
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10) Knowing that a person falls into some social category, we might assume that he or she possesses certain traits,
and that everyone in this category possesses these traits. This is an example of

A) a situational attribution .
B) a stereotype.
C) projection.
D) re liance on central traits.
E) consensus cues.

A nsw er: B
Page Ref: 81
Sk il l : A ppl ie d

11) Driv ing home from an auto repair shop , you find that the repair you just paid for wasn't done properly . Which
of the follow ing would increase your tendency to blame the mechanic's error on dispositional factors?

A) This mechanic has done poor repairs on your car t wice before.
B) Several friends told you that this mechanic was excellent.
C) When you picked up the car, the shop manager said that the mechanic had gone home early because he

was in jured on the job.
D) You had authorized the mechanic to use reconditioned parts instead of new ones.
E) You have never had a car repair done right the first time by any mechanic.

A nsw er: A
Page Ref: 83
Sk il l : A ppl ie d

12) " Geraldo acts d ifferently from everyone else." The speaker in the statemen t is invoking a __________ cue.
A) consensus
B) consistency
C) distinctiveness
D) situat ional
E) recency

A nsw er: A
Page Ref: 83
Sk il l : A ppl ie d

13) Which is a potential example of the fundamental attribution error?
A) Rodney defended his boss's embezzlement by pointing out that he was under severe marital stress at the

time of the incident.
B) Tom realized that most of his cre w failed to get to work because of the big snowstorm.
C) N ancy explained her department's success by describing her boss as brilliant.
D) John explained his failure to land the big account by saying that the competing firm had a better product.
E) Susan acknowledged that her company's sales grow th was largely due to the booming economy .

A nsw er: C
Page Ref: 85
Sk il l : A ppl ie d
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14) For many months, Sam performed his job excel lently. H ow ever, just before his performance evaluation, Sam's
boss saw him insult a cl ient. In the performance evaluation, the boss gave Sam a very low rating. What
happened?

A) H arshness
B) Primacy effect
C) Self - serv ing bias
D) Recency effect
E) Contrast effect

A nsw er: D
Page Ref: 79
Sk il l : A ppl ie d

15) If primacy is operating w ithin a selection interv ie w , the job candidate would be w el l advised to
A) ask for a d ifferent intervie wer.
B) get an early appointment to see the interv ie w er.
C) see the interv iew er early in the morning.
D) engage the interv ie w er in small talk before getting down to business.
E) be sure her good qualities come out early in the interv ie w .

A nsw er: E
Page Ref: 79
Sk il l : A ppl ie d

16) If recency is operating w ithin a selection interv ie w , the job candidate would be w el l advised to
A) list one's most recent jobs first on one's resume.
B) hold off revealing some good qualities unti l the end of the interv ie w .
C) ask for a d ifferent intervie wer.
D) see the interv ie w er late in the day .
E) try to be the last applican t interv ie w ed .

A nsw er: B
Page Ref: 79
Sk il l : A ppl ie d

17) " K evin acts the same as everyone else. " The speaker here is invoking a __________ cue.
A) distinctiveness
B) stereotype
C) consensus
D) consistency
E) recency

A nsw er: C
Page Ref: 83
Sk il l : A ppl ie d
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18) W e may rely on dispositional explanations when making judgments about the behaviour of other people
because

A) we have a tendency to give others the benefit of doubt when they offend us.
B) w e don't appreciate how their behaviour can vary in other situations.
C) w e are making excuses for our own behaviour.
D) we have a tendency to project our own thoughts and feel ings on others.
E) w e realize that circumstances beyond their con trol can cause them to act the way they do.

A nsw er: B
Page Ref: 85
Sk il l : A ppl ie d

19) W hen w e explain a behaviour by referring to some internal personality characteristic we are not offering
A) an attribution.
B) a rational explanation.
C) a dispositional explanation.
D) an inference about the cause of the behaviour.
E) a situational explanation.

A nsw er: E
Page Ref: 83
Sk il l : A ppl ie d

20) Bob resigns from a job that most of his friends consider to be a very good job. Which of the follow ing is a
dispositional attribution of the reason for Bob's resignation?

A) Bob found a super job some where else.
B) Bob is irresponsible and doesn't know a good thing when he sees it.
C) The job that he resigned from was scheduled to be el iminated in an upcoming restructuring.
D) The job that he resigned from was actually very bad .
E) Bob was forced to move to another city where medical care for his i l l daughter is available.

A nsw er: B
Page Ref: 83
Sk il l : A ppl ie d

21) The actor - observer effect suggests that
A) actors and observers tend to v ie w the actor's behaviour in a different way .
B) observers tend to make situational attribut ions about the actor's behav iour.
C) actors tend to make d ispositional attributions about their own behaviour.
D) actors tend to take credit for successful outcomes and blame failures on observers.
E) actors and observers tend to v ie w the actor's behaviour in an iden tical way .

A nsw er: A
Page Ref: 85
Sk il l : Recal l
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22) O n a construction site, Ray drops a wrench and it almost hits Ceci l on the head . If Ceci l develops a situational
(as opposed to dispositional) explanation of Ray's behaviour he might assume that

A) Ray has a poor aim.
B) the wrench was oily and it sl ipped .
C) he was the target of a murder attempt.
D) Ray is stupid.
E) Ray is a careless person .

A nsw er: B
Page Ref: 83
Sk il l : A ppl ie d

23) A  reporter covering a price fixing trial felt that the alleged price f ixer was a crook . The alleged price fixer
testified that his boss pressured him to engage in illegal activ it ies. The alleged price fixer felt that the reporter's
stories about the trial w ere the product of a vindictive and nasty mind. The price fixer explained his own
behaviour __________ and that of the reporter __________.

A) dispositionally , d ispositionally
B) situationally; situationally
C) situat ionally; dispositionally
D) desperately , consistently
E) dispositionally; situationally

A nsw er: C
Page Ref: 83
Sk il l : A ppl ie d

24) Common workplace stereotypes include stereotypes based on
A) gender.
B) age.
C) ethnicity .
D) race.
E) A ll of the above.

A nsw er: E
Page Ref: 87
Sk il l : Recal l

25) Workforce d iversity can be defined in terms of which characteristics?
A) Rel igion
B) A ge
C) G ender
D) E thnicity
E) A ll of the above

A nsw er: E
Page Ref: 86
Sk il l : Recal l
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26) G ender stereotypes are least l ikely to have a negative impact on women
A) w hen they are applying for a job.
B) w hen they are seeking a promotion.
C) when they ask to attend a professional development conference.
D) when their performance is being evaluated by their boss.
E) w hen a rater or evaluator has l itt le information about their qualifications.

A nsw er: D
Page Ref: 91
Sk il l : Recal l

27) Encouraging team work bet w een minority and majority members should
A) increase workplace stereotypes by requir ing different individuals to work w ith people d ifferent than

themselves.
B) maintain workplace stereotypes by requiring different indiv iduals to work w ith people d ifferent than

themselves.
C) have no effect on workplace stereotypes.
D) reduce workplace stereotypes by requiring different indiv iduals to work w ith people d ifferent than

themselves.
E) result in increased employee turnover.

A nsw er: D
Page Ref: 94
Sk il l : Recal l

28) Paul met a salesperson for the first time. H is first impression was that she was pushy , as w ere most people in
sales that Paul had encountered in the past. A ccording to Bruner's model of the perceptual process, Paul is most
l ik ely to

A) select cues that confirm his first impression.
B) form a stereotype about the salesperson.
C) recategorize the target.
D) change his percep tion as soon as new cues become evident.
E) seek out cues that contradict h is first impression.

A nsw er: A
Page Ref: 78
Sk il l : A ppl ie d

29) The self - serving attribut ional bias
A) suggests that we w ill prov ide d ispositional reasons for our failures.
B) suggests that we w ill provide situational reasons for our successes.
C) may lead one to attribute their own thoughts and feelings to others.
D) may lead one to provide phony compliments when things go w el l for others.
E) may involve provid ing excuses for one's own behaviour.

A nsw er: E
Page Ref: 86
Sk il l : A ppl ie d
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30) "I don't real ly like you very much, and this causes me to overlook a number of your good qualities. " This is an
example of

A) central tendency .
B) implicit personality theory .
C) stereotyping.
D) the halo effect.
E) harshness.

A nsw er: D
Page Ref: 103
Sk il l : A ppl ie d

31) A ccording to Bruner's model of percep tion, we are most open to cues about a target
A) once the categorization has been strengthened .
B) when the target is very familiar to us.
C) when we already have a lot of information about the target.
D) when the target has been categorized .
E) when the target is first encountered .

A nsw er: E
Page Ref: 78
Sk il l : Recal l

32) Samantha engages in a low consensus behaviour. What other combination of cues w ill ensure that an observer
makes a dispositional attribution about the behav iour?

A) The behaviour is also low in dist inct iveness and low in consistency .
B) The behaviour is also high in distinctiveness and high in consistency.
C) The behaviour is also low in distinctiveness and high in consistency .
D) The behaviour is also low in distinctiveness and high in contrast.
E) The behaviour is also high in distinctiveness and low in consistency .

A nsw er: C
Page Ref: 83
Sk il l : A ppl ie d

33) H eloise was happy that the systems manager was fired . She incorrectly assumed that everyone else in the
company was also happy. What perceptual tendency is at work here?

A) Consensus cues
B) Fundamental attribution error
C) Similar- to - me effect
D) Projection
E) O ccupational stereotyping

A nsw er: D
Page Ref: 80
Sk il l : A ppl ie d
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34) " Karen acts d ifferently from everyone else, bu t Byron acts the same as everyone else." The speaker here is
invoking a __________ cue to describe Karen's behaviour and a __________ cue to describe Byron's behaviour .

A) consensus; consensus
B) consensus; consistency
C) distincti veness; consistency
D) consistency; consistency
E) dist inct iveness; consensus

A nsw er: A
Page Ref: 83
Sk il l : A ppl ie d

35) The contrast effect means that the perceiver
A) compares target people w ith her own qual ities.
B) favours target people who are different from herself.
C) w il l generalize about people in a given social category and ignore variations among them .
D) rejects target people w ho are different from herself.
E) exaggerates differences among target people.

A nsw er: E
Page Ref: 101
Sk il l : Recal l

36) The professor who gives all C's to his c lass is committing
A) harshness.
B) central tendency .
C) central trait bias.
D) halo.
E) self - serving bias.

A nsw er: B
Page Ref: 103
Sk il l : A ppl ie d

37) Research shows that the employment interv ie w
A) is a totally invalid selection technique.
B) is most effective when the interv iew er does not ask personal questions.
C) overw eigh ts positive information.
D) is free of percep tual biases.
E) is most valid when the interv ie w er conducts it in an unstructured format.

A nsw er: B
Page Ref: 101
Sk il l : Recal l

38) Which is a potential example of the fundamental attribution error?
A) Shawn thought that her secretary was the k indest person she had ever met.
B) Pam explained that late report by noting that she wasn't familiar with the ne w soft ware.
C) Rich figured that the team was late because of congested air traffic over A tlanta.
D) Joe attributed the car accident to sl ippery pavement.
E) C leo mistook the female v ice - president for a secretary .

A nsw er: A
Page Ref: 85
Sk il l : A ppl ie d
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39) " H e does it every where, he does it all the time, and no one else does it. " Which cue combination is the speaker
invoking?

A) Low consensus, low consistency , low distinctiveness
B) H igh consensus, high consistency, high distinctiveness
C) Low consensus, low consistency , high distinctiveness
D) H igh consensus, low consistency , low distinctiveness
E) Low consensus, high consistency , low distinctiveness

A nsw er: E
Page Ref: 83
Sk il l : A ppl ie d

40) " H e does it every where, he does it all the time, and no one else does it. " Which attribution is the speaker likely to
make?

A) D ispositional
B) Situational
C) Self - serv ing
D) A ctor- observer effect
E) Temporary situation

A nsw er: A
Page Ref: 83
Sk il l : A ppl ie d

41) W hen w e invoke __________ we ten d not to perceive d ifferences bet ween people.
A) the halo effect
B) a stereotype
C) the recency effect
D) consistency cues
E) projection

A nsw er: B
Page Ref: 81
Sk il l : Recal l

42) W hen w e invoke __________ we tend not to percei ve different qualities w ithin people.
A) the halo effect
B) consensus cues
C) projection
D) the recency effect
E) the primacy effect

A nsw er: A
Page Ref: 103
Sk il l : Recal l

43) Employment interv iew ers tend to
A) avoid making comparisons bet w een the current candidate and those previously interv ie w ed .
B) underw eight positive information about the applican t.
C) predict applicant success better w ith an unstructured interv ie w than w ith a guided interv iew .
D) underw eight negative information about the applicant.
E) have an easy percep tual task .

A nsw er: B
Page Ref: 101
Sk il l : Recal l
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44) Subjecti ve performance measures are called "sub ject ive" because
A) they are a product of the percep t ions of an observer.
B) they focus attention directly on the interv ie w subject.
C) all performance measures are subjective.
D) bosses and employees frequently disagree on the ratings.
E) it is impossible to measure performance objectively.

A nsw er: A
Page Ref: 102
Sk il l : Recal l

45) The D evious Employment A gency uses a trick to get companies to hire its candidates. If it only has a marginal
candidate, it sends over t wo real duds before sending over this marginal person. Which perceptual reaction is
the Devious manager rely ing on to get the marginal candidate hired?

A) A ctor- observer effect
B) Contrast effect
C) Halo effect
D) Leniency
E) Central trait

A nsw er: B
Page Ref: 101
Sk il l : A ppl ie d

46) Ellen is an employment interv ie w er. O ne day she interv iews three job applicants and rates the third applicant
very negat ively . If the contrast effect is responsible for this negative rat ing, we can be sure that the first two
applican ts w ere

A) seen by Ellen to be very different from herself.
B) seen by Ellen to be very similar to herself.
C) perceived as totally unqualified for the job.
D) given unstructured interv ie ws.
E) perceived as w el l qualified for the job.

A nsw er: E
Page Ref: 101
Sk il l : A ppl ie d

47) A  manager is completing performance evaluations of his employees. Unwittingly , he allows his perceptions of
their attendance to colour his ratings of many specific characteristics, including their quality and quantity of
work . Thus, those with poor attendance invariably get poor ratings. What's happened?

A) Contrast effects
B) Knowledge - of - predictor bias
C) Similar- to - me effect
D) H arshness
E) Halo effect

A nsw er: E
Page Ref: 103
Sk il l : A ppl ie d
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48) Trust perceptions toward management are based on perceptions of
A) ability , honesty, and support
B) ability , fairness, and support
C) ability , benevolence, and support
D) benevolence, integrity , and support
E) ability , benevolence, and integrity

A nsw er: E
Page Ref: 98
Sk il l : Recal l

49) If a manager wants to improve employees' trust perceptions toward management, one thing he or she might do
is

A) make sure that organ izational procedures are fair.
B) adhere to and behave according to a set of values that employees find acceptable.
C) avoid making rater errors w hen evaluating performance.
D) improve re wards and job conditions.
E) all of the above.

A nsw er: B
Page Ref: 98
Sk il l : A ppl ie d

50) W hich of the follow ing factors contribute to perceived organizational support?
A) superv isor support, fairness, re wards, opportunities for advancement
B) fairness, rewards, pay , job security
C) superv isor support, job security , recognition, job condit ions
D) fairness, re wards, pay, job conditions
E) superv isor support, fairness, re wards, job conditions

A nsw er: E
Page Ref: 99
Sk il l : Recal l

51) A ccording to social iden tity theory , our sense of self is composed of a
A) self identity and social identity
B) personal identity and social identity
C) personal ident ity and relational identity
D) social ident ity and relational identity
E) social identity and normative identity

A nsw er: B
Page Ref: 77
Sk il l : Recal l

52) Prototypes refer to
A) the most typical attributes embodied by members that belong to a social category
B) our unique personal characterist ics, such as our interests, abilities, and traits
C) members of a social category who best represent the attributes of that category
D) social categories that w e use to categorize people such as gender, rel igion, and so on.
E) our perception that w e belong to various social groups, such as our gender, nationality , and so on

A nsw er: A
Page Ref: 77
Sk il l : Recal l
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53) Joan was poorly treated in an employment intervie w and perceived the organizations as lacking respect for its
employees. What is this an example of?

A) contrast effects
B) halo effect
C) social identity theory
D) fundamental attribution error
E) signalling theory

A nsw er: E
Page Ref: 102
Sk il l : A ppl ie d

54) A mong various selection procedures, which ones are perceived most favourably?
A) employment in tervie ws and work samples
B) work samples and honesty tests
C) employment interv ie ws and personality tests
D) personality tests and honesty tests
E) personality tests and work samples

A nsw er: A
Page Ref: 102
Sk il l : Recal l

55) Women have made the most significant progress moving into senior management and executive positions in
the

A) motor vehicles industry
B) financial serv ices industry
C) paper and forest products industry
D) steel production industry
E) general manufacturing

A nsw er: B
Page Ref: 91
Sk il l : Recal l

56) Trust results in positive employee attitudes and behaviours because it
A) improves employee mot ivation
B) improves employees' percei ved organizat ional support
C) lowers employee stress
D) improves employees' p ercei ved supervisor support
E) improves employees' ability to focus

A nsw er: E
Page Ref: 99
Sk il l : Recal l

57) Interv ie ws are more l ikely to be structured when
A) the interv iew er focuses on select ion rather than recruitment
B) the interv ie w er has worked for the same company for many years
C) the interv ie w er focuses on recruitment and selection
D) the interv ie w er has a great deal of experience interv ie wing
E) the interv ie w er focuses on recruitment rather than selection

A nsw er: A
Page Ref: 101
Sk il l : Recal l
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58) What do the follow ing companies have in common (Royal Bank , M erck Forsst, H ome Depot, A vis Rent A  Car)?
A) They won awards for how they treat v isible minorities
B) They won awards for their d iversity programs
C) They won awards for how they treat older workers
D) They won awards for how they treat aboriginal people
E) They won awards for how they treat women

A nsw er: C
Page Ref: 94
Sk il l : Recal l

59) A C M E Insurance Company wants to improve employee perceptions of organizational support . They hired a
ne w director of human resources to implement supportive human resource practices. What practices are l ikely
to be most effective for developing more positive perceptions of organizational support?

A) participation in decision making and opportunities for advancemen t
B) a fair re ward and recognition system and better compensation
C) a fair re ward and recognition system and opportunities for advancement
D) participation in dec ision making and opportunities for grow th and development
E) participation in decision making and opportunities for training

A nsw er: D
Page Ref: 99
Sk il l : A ppl ie d

60) W hich of the follow ing best represents the notion that social identit ies are relational and comparative?
A) medical students are perceived as doctors by patients in the hospital but as students by themselves
B) medical students are perceived as doctors by patients in the hospital but as children by their parents
C) medical students are perceived as students by patients in the hospital before they graduate bu t as doctors

by the same pat ients after they have graduated
D) medical students are perceived as doctors by patients in the hospital but as students by their professors in

the classroom
E) medical students are perceived as students by patients in the hospital and as students by their professors

in the classroom

A nsw er: D
Page Ref: 77
Sk il l : A ppl ie d

61) Projection is the tendency to act d ifferently from the way w e feel; to put on a false face, so to speak.

A nsw er: True False
Page Ref: 80
Sk il l : Recal l

62) The contrast effect is the tendency for interv iew ers to select candidates who are very different from themselves.

A nsw er: True False
Page Ref: 101
Sk il l : Recal l

63) Employment interv ie ws that focus on selection are more valid than those that focus on recruitment.

A nsw er: True False
Page Ref: 101
Sk il l : Recal l

14



64) O ther things equal, high consensus behaviour on the part of an employee wi ll lead a manager to make a
dispositional attribution about the behaviour.

A nsw er: True False
Page Ref: 83
Sk il l : A ppl ie d

65) Rita inaccurately attributed Tommy's failure to show up at work to car problems. This is a potential example of
the fundamental attribution error.

A nsw er: True False
Page Ref: 85
Sk il l : A ppl ie d

66) W es inaccurately attributed N ina's failure to show up at work to her poor work ethic. This is a potential
example of the fundamental attribution error.

A nsw er: True False
Page Ref: 85
Sk il l : A ppl ie d

67) O ne implication of the halo effect is that w e fail to appreciate that a target person could have both strengths and
weaknesses.

A nsw er: True False
Page Ref: 103
Sk il l : A ppl ie d

68) Workplace stereotypes are not harmful in any way .

A nsw er: True False
Page Ref: 87
Sk il l : Recal l

69) A  recency effect means that the most recently acquired information w e have about a target person has the least
effect on our impression of the target.

A nsw er: True False
Page Ref: 79
Sk il l : Recal l

70) A ccording to the text, a performance rater who is unfair and v indict ive with regard to employees is engaging in
harshness.

A nsw er: True False
Page Ref: 103
Sk il l : Recal l

71) A  stereotype suggests that w e fail to perceive important d istinctions within a class or category of people.

A nsw er: True False
Page Ref: 81
Sk il l : Recal l
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72) "Laurie acts just l ike her coworker. " In attribution theory terms, this statement invokes a " low distinctiveness"
cue.

A nsw er: True False
Page Ref: 84
Sk il l : A ppl ie d

73) When doing her performance evaluations, Rick's boss engaged in central tendency . This means that Rick
probably received an average performance rat ing.

A nsw er: True False
Page Ref: 103
Sk il l : A ppl ie d

74) If I make a situational attribution about your behaviour, I am more li kely to re ward you or punish you than if I
make a dispositional attr ibution.

A nsw er: True False
Page Ref: 83
Sk il l : A ppl ie d

75) The actor - observer effect refers to the remarkable similarity in the attributions that the actor and an observer
make about the actor's behaviour.

A nsw er: True False
Page Ref: 85
Sk il l : Recal l

76) Company attendance records are an example of a subject ive performance measure.

A nsw er: True False
Page Ref: 102
Sk il l : A ppl ie d

77) If I make a dispositional attribution about your behaviour, I am more l ikely to re ward you or punish you than if
I make a situational attribu tion.

A nsw er: True False
Page Ref: 83
Sk il l : A ppl ie d

78) In attributional terms, highly consistent behaviours are those that most people engage in.

A nsw er: True False
Page Ref: 83
Sk il l : Recal l

79) The more information you have about Bob, the more l ikely a stereotype will influence your perceptions of him.

A nsw er: True False
Page Ref: 82
Sk il l : A ppl ie d

80) Employment interv ie w ers tend to underw eight positive information about job applicants.

A nsw er: True False
Page Ref: 101
Sk il l : Recal l
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81) The fundamental attribution error occurs when we blame others for our failures and take credit for our
successes.

A nsw er: True False
Page Ref: 85
Sk il l : Recal l

82) People tend to overemphasize the role that d isposition plays in causing the behaviour of others.

A nsw er: True False
Page Ref: 85
Sk il l : Recal l

83) Central tendency is our propensity to organize perceptions of others around certain key traits.

A nsw er: True False
Page Ref: 103
Sk il l : Recal l

84) The similar - to - me effect means that w e often attribu te our ow n feel ings, att itudes, and ideas to others.

A nsw er: True False
Page Ref: 104
Sk il l : Recal l

85) The actor - observer effect suggests that actors and observers will v ie w an actor's behaviour differently .

A nsw er: True False
Page Ref: 85
Sk il l : Recal l

86) Gender stereotypes have less negative effects w hen an observer has accurate know ledge abou t the woman in
question.

A nsw er: True False
Page Ref: 91
Sk il l : Recal l

87) I say you are angry when, truly, I am angry . This is an example of projection.

A nsw er: True False
Page Ref: 80
Sk il l : A ppl ie d

88) A ccording to the text, a performance rater who overlooks gross errors on the part of employees is engaging in
leniency .

A nsw er: True False
Page Ref: 103
Sk il l : Recal l

89) Tom attributes Lou's behaviour to immorality . This is a situational attribution.

A nsw er: True False
Page Ref: 83
Sk il l : Recal l
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90) Male managers today hold the same dysfunctional stereotypes about women and management that they held in
the early 1970s.

A nsw er: True False
Page Ref: 90
Sk il l : Recal l

91) Recent research indicates that both men and women of varying age, education, and work experience sti l l
describe a good manager as possessing predominantly masculine characteristics.

A nsw er: True False
Page Ref: 90
Sk il l : Recal l

92) D iscrimination on the basis of age is experienced by people as young as 40 to 45.

A nsw er: True False
Page Ref: 93
Sk il l : Recal l

93) H alo effect can cause a person to receive a bad performance evaluation.

A nsw er: True False
Page Ref: 103
Sk il l : A ppl ie d

94) O ur sense of self is composed of a self - identity and a social identity .

A nsw er: True False
Page Ref: 77
Sk il l : Recal l

95) Personal identity is based on our unique characteristics, such as our interests, abil ities, and traits.

A nsw er: True False
Page Ref: 77
Sk il l : Recal l

96) Social identity is based on our perception that w e are similar to many other indiv iduals.

A nsw er: True False
Page Ref: 77
Sk il l : Recal l

97) Your interest in music and your musical talents can contribute to your personal identity.

A nsw er: True False
Page Ref: 77
Sk il l : A ppl ie d

98) Your gender, rel igion, and occupation are important in the formation of your personal identity .

A nsw er: True False
Page Ref: 77
Sk il l : A ppl ie d
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99) A  prototype is a member of a social category who is easy to ident ify and categorize.

A nsw er: True False
Page Ref: 77
Sk il l : Recal l

100) Women have made the most significant progress moving into senior management and executive positions in
the paper and forest products industry .

A nsw er: True False
Page Ref: 91
Sk il l : Recal l

101) Companies w ith the highest represen tation of women in senior management positions have a higher return on
equity and a greater return to shareholders than firms w ith the fe w est women in senior positions.

A nsw er: True False
Page Ref: 92
Sk il l : Recal l

102) Gender stereotypes tend to favour women when they are being considered for " women's" jobs.

A nsw er: True False
Page Ref: 91
Sk il l : Recal l

103) When women make up a large proportion of an employee group , they tend to suffer a "tokenism" effect that
exaggerates the effect of stereot ypes.

A nsw er: True False
Page Ref: 91
Sk il l : Recal l

104) If an organization wants to improve employees' ability to focus, they should first improve percei ved
organizational support.

A nsw er: True False
Page Ref: 99
Sk il l : A ppl ie d

105) If an organization wants to improve perceptions of organizational support, they should make sure that
employee compensat ion is above the industry average.

A nsw er: True False
Page Ref: 99
Sk il l : A ppl ie d

106) If an organization wants to improve perceptions of organizational support, they should make sure that
employees have opportunities for grow th and development.

A nsw er: True False
Page Ref: 99
Sk il l : A ppl ie d
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107) If an interv ie w er wants to improve the validity of the employment interv ie w , he/she should focus on selection
rather than recruitment.

A nsw er: True False
Page Ref: 101
Sk il l : A ppl ie d

108) If an interv ie w er wants to improve the validity of the employment interv ie w , he/she should focus on
recruitment and selection .

A nsw er: True False
Page Ref: 101
Sk il l : A ppl ie d

109) A mong various selection procedures, employment interv ie ws and cognitive abil ity tests are perceived most
favourably.

A nsw er: True False
Page Ref: 102
Sk il l : Recal l

110) A ccording to signalling theory , job applicants interpret selection tests as signals of how employees are treated in
the organization.

A nsw er: True False
Page Ref: 102
Sk il l : Recal l

111) If you are treated poorly during the recruitment process, you w ill probably not let it affect your perceptions
toward the organization .

A nsw er: True False
Page Ref: 102
Sk il l : A ppl ie d

112) If you are asked to take a selection test that you perceive to be unfair, you w ill probably form a negative
perception of the organization.

A nsw er: True False
Page Ref: 102
Sk il l : A ppl ie d

113) If an organization wants job applicants for form positive perceptions of selection fairness, they should have
them take an honesty test.

A nsw er: True False
Page Ref: 102
Sk il l : A ppl ie d

114) W hen women are successful in tradit ional male jobs, they are more liked .

A nsw er: True False
Page Ref: 91
Sk il l : Recal l
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115) Male managers today hold the same dysfunctional stereotypes about women and management that they held in
the early 1970s.

A nsw er: True False
Page Ref: 90
Sk il l : Recal l

116) The tendency for observers to exaggerate the role of disposit ional factors in explaining behaviour is called the
__________.

A nsw er: fundamental attribution error
Page Ref: 85
Sk il l : Recal l

117) "Roberto acts d ifferently from everyone else at work . " In attribution theory terms, the speaker has invoked a(n)
__________ cue.

A nsw er: consensus or low consensus
Page Ref: 83
Sk il l : A ppl ie d

118) A lthough there w ere considerable performance d ifferences among his employees, Chester rated them all about
average. Chester committed the __________ rater error.

A nsw er: central tendency

Page Ref: 103
Sk il l : A ppl ie d

119) A fter interv iewing three superstars, the perfect ly adequate candidate looked weak to Margo. The __________
biased her impression of the adequate candidate.

A nsw er: contrast effect
Page Ref: 101
Sk il l : A ppl ie d

120) " H eathcl iffe only acts pretentious at work . Everywhere else he's down to earth. " In attribution theory terms, the
speaker has invoked a(n) __________ cue.

A nsw er: distincti veness or high dist inct iveness
Page Ref: 84
Sk il l : A ppl ie d

121) __________ is the process of assigning causes to behaviour.

A nsw er: A ttribution
Page Ref: 82
Sk il l : Recal l

122) The tendency to take credit for successes and deny responsibil ity for failures is called the __________.

A nsw er: self - serv ing bias
Page Ref: 86
Sk il l : Recal l
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123) The person who fails to perceive d ifferences among the members of a class or category of people has fallen prey
to a(n) __________.

A nsw er: stereotype
Page Ref: 81
Sk il l : Recal l

124) A  performance rater w ho can't perceive differences within ratees is most l ikely a v ictim of __________.

A nsw er: halo effect
Page Ref: 103
Sk il l : A ppl ie d

125) A(n) __________ attribution is most l ikely to be made when consistency is high and consensus and
distinctiveness are low .

A nsw er: dispositional
Page Ref: 85
Sk il l : A ppl ie d

126) A(n) __________ attribution is most l ikely to occur when distinctiveness, consistency, and consensus are all
high.

A nsw er: situat ional
Page Ref: 85
Sk il l : A ppl ie d

127) Exaggerating the w eight of cues obtained early in an interaction w ith someone is the hallmark of the
__________.

A nsw er: primacy effect
Page Ref: 79
Sk il l : Recal l

128) A ttributing our own thoughts, feel ings, or attitudes to someone else is characteristic of __________.

A nsw er: projection
Page Ref: 80
Sk il l : Recal l

129) H aving a mental model that certain traits tend to "fit together " is indicative of a(n) __________.

A nsw er: implicit personality theory
Page Ref: 80
Sk il l : Recal l

130) Because the employee was not creative, Jan tended to rate her unfairly low on all performance categories. Jan
has fallen prey to __________.

A nsw er: halo effect
Page Ref: 103
Sk il l : A ppl ie d

131) __________ is defined as the failure to percei ve unpleasant emotions.

A nsw er: Percep tual defence
Page Ref: 76
Sk il l : Recal l

22



132) The tendency for a rater to give more favourable evaluations to those who are similar to the rater in background
or att itudes is called the __________.

A nsw er: similar - to - me effect
Page Ref: 104
Sk il l : Recal l

133) __________ is characterized by individual differences such as race, age, physical ability , and sexual orientat ion.

A nsw er: Workforce d iversity
Page Ref: 86
Sk il l : Recal l

134) Daniel rates all his employees as superstars. Either they are very good or Daniel has committed __________.

A nsw er: leniency
Page Ref: 103
Sk il l : A ppl ie d

135) Perceptually exaggerat ing the w eight of some ne wly obtained information about an old friend is an example of
the __________.

A nsw er: recency effect
Page Ref: 79
Sk il l : A ppl ie d

136) Trust perceptions toward management are based on percep tions of ability , benevolence, and __________.

A nsw er: integrity
Page Ref: 98
Sk il l : Recal l

137) __________ refers to employees' general be lief that thei r organization values their contribution and cares about
thei r w el l- being.

A nsw er: Percei ved organizational support
Page Ref: 99
Sk il l : Recal l

138) A ccording to __________, people form perceptions of themselves based on their characteristics and
memberships in social categories.

A nsw er: social identity theory
Page Ref: 77
Sk il l : Recal l

139) O ur __________ is based on our unique personal characteristics, such as our interests, abil ities, and traits.

A nsw er: personal ident ity
Page Ref: 77
Sk il l : Recal l

140) O ur __________ is based on our perception that w e belong to various social groups, such as our gender,
national ity , rel igion, occupation, and so on.

A nsw er: social identity
Page Ref: 77
Sk il l : Recal l
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141) I am a Canadian male who wants to become a doctor. K nowing this contributes to my __________.

A nsw er: social identity
Page Ref: 77
Sk il l : A ppl ie d

142) I love sports and I am very good at hockey and baseball. I also really love food and my friends say that I am a
great cook . These things all contribut e to my __________.

A nsw er: personal ident ity
Page Ref: 77
Sk il l : A ppl ie d

143) When I see somebody who is Canadian, I begin to perceive them as being friendly , modest, and nice because
these are the __________ that I assoc iate w ith the category of Canadian.

A nsw er: prototypes
Page Ref: 77
Sk il l : A ppl ie d

144) We tend to see members of a category as embodying the most typical attributes of that category , or w hat are
cal led __________

A nsw er: prototypes
Page Ref: 77
Sk il l : Recal l

145) Social identities are relational and __________.

A nsw er: comparat ive
Page Ref: 77
Sk il l : Recal l

146) Jack has just failed his mid term and he is blaming the professor for making the exam too long and for being a
hard marker. This is a good example of the __________.

A nsw er: self - serv ing bias
Page Ref: 86
Sk il l : A ppl ie d

147) M en and women of varying age, education, and work experience describe a good manager as possessing
predominant l y __________ characteristics.

A nsw er: masculine
Page Ref: 90
Sk il l : Recal l

148) Women have made the most significant progress moving into senior management and executive positions in
the __________ industry .

A nsw er: financial serv ices
Page Ref: 91
Sk il l : Recal l
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149) A wareness training should be accompanied by __________ that is relevant to the particular needs of the
organization.

A nsw er: skills training
Page Ref: 97
Sk il l : Recal l

150) O ne of the reasons that trust toward management is related to positive employee attitudes and behaviours is
because i t is positi vely re lated to employees' __________.

A nsw er: ability to focus
Page Ref: 99
Sk il l : Recal l

151) Interv ie w ers have a tendency to give less importance to __________ information about the applicant.

A nsw er: positive
Page Ref: 101
Sk il l : Recal l

152) The employment interv ie w tends to be more structured when the interv ie w er focuses on __________.

A nsw er: selection
Page Ref: 101
Sk il l : Recal l

153) If your task is to conduct a structured interv iew , then you should not focus on __________.

A nsw er: recruitment
Page Ref: 101
Sk il l : A ppl ie d

154) A  friend of yours has just had an interv iew and was so impressed w ith the way she was treated that she is
convinced that the organization must be a great place to work. This is a good example of __________.

A nsw er: signalling theory
Page Ref: 102
Sk il l : A ppl ie d

155) You have a friend who is very tall and always seems to be getting paid more than you and everyone else that is
shorter than him . O ne reason for this might be __________.

A nsw er: reliance on central traits
Page Ref: 80
Sk il l : A ppl ie d

156) D efine "perception" . What are its three main components?

A nsw er: Perception is the process of interpreting the messages of our senses to provide order and meaning to the
environment. Its three main components are the perceiver, a target that is being perceived , and a
situational context in which the perception is occurring.

Page Ref: 74
Sk il l : Recal l
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157) W hat is perceptual defence? G ive an example.

A nsw er: Perceptual defence is the tendency for the perceptual system to defend the perceiver against unpleasant
emot ions. It occurs w henever we "see w hat we want to see " or "hear w hat w e want to hear" .

Page Ref: 76
Sk il l : A ppl ie d

158) D escribe four common biases which may influence the impressions that w e form of others.

A nsw er: There are actually six biases in person percep tion presented in the text: primacy effect, recency effect,
central traits, implicit personality theories, projection, and stereotyping.

Page Ref: 79
Sk il l : Recal l

159) Explain the d ifference bet w een situational and dispositional attributions.

A nsw er: Situational attributions are explanations for behaviour based on an actor's external situation or
environment. D ispositional attributions are explanations for behaviour based on an actor's personality or
intel lect.

Page Ref: 83
Sk il l : Recal l

160) N ame and briefly define the three main cues which lead to attribut ions. What combination of these cues w il l
l ikely lead an observer to make a dispositional attribution? To make a situational attribution?

A nsw er: The cues are consistency, consensus and dist inctiveness. A  dispositional attribution is l ikely to occur
when consistency is high, consensus is low and distinctiveness is low . A  situational attribution is l ikely
when consistency , consensus and distinctiveness are all high.

Page Ref: 83
Sk il l : A ppl ie d

161) Professor Schaan has just returned an exam to her organizational behaviour class. Unfortunately , the class
average was much low er than usual, and nearly half the students failed . The students complained that the test
was much too difficult and was full of tricky and misleading questions. H ow ever, Professor Schaan insists that
the test was fair and bel ieves that the students simply did not study hard enough. Use your knowledge of
attribut ion errors and perceptual biases to analyze this scenario.

A nsw er: Professor Schaan may be making a fundamental attribution error by underestimating the situational
explanations (e.g. tricky questions) and overestimating the d ispositional explanations (e.g. laz iness or
poor study habits). The students' complaints indicate a self - serv ing bias by attributing their poor
performance to situational factors (e.g. tricky quest ions) rather than accepting personal responsibility .

Page Ref: 85
Sk il l : A ppl ie d

162) W hat are some of the competitive advantages available to organizations which value and manage a diverse
workforce?

A nsw er: Six advantages or "arguments" are presented Exhibit 3.5 in the text: low er integration costs, improved
recruitment and marketing capabilities, higher levels of creati v ity , enhanced problem - solving abil ities,
and greater system flexibility to react to environmental changes.

Page Ref: 88
Sk il l : Recal l
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163) Identify and briefly describe five types of " rater errors" which managers sometimes make in performance
appraisals.

A nsw er: Leniency , harshness, central tendency , halo effect, and similar - to - me effect.
Page Ref: 103
Sk il l : Recal l

164) W hat is the halo effect? G ive examples which illustrate how the halo effect migh t lead to either a favourable or
unfavourable rat ing.

A nsw er: The halo effect occurs when the observer allows the rating of an indiv idual on one trait or characteristic
to colour the ratings of other traits or characteristics. A  manager might rate a worker as punctual, leading
her to give a good evaluation on other factors such as productiv ity and quality of work . The manager
may subsequently rate another worker as frequently late, leading to a poor overall evaluation of the
employee's product iv ity and quality of work . In both cases, the issue of punctuality may be irrelevant to
the worker's productiv ity and qual ity of work; the employee who is frequently late may actually be the
more producti ve employee.

Page Ref: 103
Sk il l : A ppl ie d

165) D efine perceived organizational support and describe organizational support theory?

A nsw er: Perceived organizat ional support refers to employees' general bel ief that their organization values their
contribution and cares about their w el l - being. A ccording to organizational support theory, employees
w ho have strong perceptions of organizational support feel an obligation to care about the organization's
w el fare and to help the organization achieve its objectives.

Page Ref: 99
Sk il l : Recal l

166) What factors contribute to perceived organizational support and what can organizations do to develop strong
perceptions of organizational support?

A nsw er: The factors that contribute to POS are superv isor support, fairness, organizat ional re wards, and job
conditions. Supportive human resource practices such as participation in decision making, opportunities
for grow th and development, and a fair re ward and recognition system contribute to the development of
POS.

Page Ref: 99
Sk il l : A ppl ie d

167) D efine the meaning of trust and describe what managers can do to improve employees' trust percept ions
toward management.

A nsw er: Trust refers to a psychological state in which one has a w ill ingness to be vulnerable and to take risks w ith
respect to the actions of another party . If managers want to improve employees' trust percep tions, they
need to improve employees' perceptions with respect to 1) management's competence and ski lls (ability
perceptions); 2) management's caring and concern for employees' interests and w illingness to do good for
employees (benevolence); and 3) adhere to and behave according to a set of values and principles that
employees' find acceptable (in tegrity).

Page Ref: 98
Sk il l : A ppl ie d
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168) D escribe the nature of gender and age stereotypes and the impact they have on human resource decisions.

A nsw er: The nature of gender stereotypes is such that successful managers are perceived as having traits and
qualities that are generally ascribed to men and do not correspond to stereotypes of women. A s for age
stereotypes, older workers are perceived as having less capacity for performance. They are vie wed as less
product ive, creat ive, logical, and capable of performing under pressure compared to younger workers.
They are also v ie w ed as hav ing less potent ial for development. Gender and age stereotypes have a
detrimental effect on the hiring, promotion, and skills development of women and older workers.

Page Ref: 90
Sk il l : A ppl ie d

169) W hat factors threaten the validity of the employment interv ie w? What can be done to improve the validity of
the employment interv ie w?

A nsw er: A pplicants are mot ivated to presen t an especially favourable impression of themselves; interv iew ers
compare applicants to a stereotype of the ideal appl icant which is often inaccurate; interv ie w ers have a
tendency to exhibit primacy reactions; intervie wers have a tendency to give less importance to posit ive
information about the applican t; contrast effects sometimes occur in the interv ie w . The validity of the
interv ie w improves when it is structured .

Page Ref: 101
Sk il l : Recal l

170) A s a ne w director of human resources, your first major task is to ensure that all employment interv ie ws are
structured . You are to meet with all of the human resource staff to instruct them on how to conduct structured
employment interv ie ws. What w il l you tel l them?

A nsw er: You need to tell them to standardize the evaluation of applicants by using standardized and numeric
scoring procedures; to use only job- re lated behavioural questions and situational questions; to be
consistent in questioning applicants by asking the same questions in the same order of every candidate;
and not to ask personal questions that are unrelated to the job. You should also tel l them to focus on
selection rather than recruitment . It is also helpful if intervie w ers receive formal interv ie w training.

Page Ref: 101
Sk il l : A ppl ie d

171) The competition for talent has become intense and you need to make sure that every job applicant who applies
for a job w ill stay interested in the job and w ill want to work for your organization. What can you do to make
sure that job applican ts have positive perceptions of the recruitment and selection process and the organizat ion?

A nsw er: A pplicants interpret recruitment experiences as signals about what it is l ike to work in an organization.
Therefore, it is important that applicants are treated w el l during recruitment and that recruiters are
fr iendly , professional, and respectful. This w ill increase the l ikel ihood that applicants w ill form positive
perceptions of their recruitment experience and toward the organization. In addition, the selection
procedures should be perceived as fair by applicants who w ill form more positive perceptions of the
selection process and the organization when they have more positive perceptions of selection fairness.

Page Ref: 102
Sk il l : A ppl ie d
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172) What is social identity theory and how does it help us understand stereotypes and discrimination?

A nsw er: A ccording to social identity theory, people form perceptions of themselves and others based on their
characteristics and memberships in social categories. Therefore, our sense of self is composed of a
personal identity and a social identity. W e categorize ourselves and others to make sense of and
understand the social environment. O nce a category has been chosen, w e see members of that category
embodying the most typical attributes of that category. A s a result, this can lead to stereotyping of
individuals as a result of how w e categorize them and the associated attributes. Further, because w e tend
to perceive members of own social categories in more positive and favourable ways than those who
belong to other categories, this can lead to discrimination towards those who belong to other social
categories.

Page Ref: 77
Sk il l : A ppl ie d

173) D escribe three organizations that have been successful in managing diversity . What have they done and what
can other organizations learn from them?

A nsw er: The text actually gives four examples on pages 94- 97. The examples incl ude: Ford A ustral ia, IB M , FedEx
Canada, and BC H ydro. Each company uses various strategies for managing diversity . O ther companies
can learn several things from these companies including: how d iversity can be a competitive advantage
and business imperative; the need for numerous programs that are part of a diversity strategy; programs
that are all inclusive for all employees; fostering awareness of the importance of diversity for the
organization; celebrating diversity; holding managers accountable for diversity; d iversity training
programs; and various ways of communicating the importance of diversity.

Page Ref: 97
Sk il l : A ppl ie d

174) A lthough it is generally believed that diversity can result in positive outcomes for organizations, this is not
al ways the case. What should organizations do to increase the chances that their diversity programs w ill be
successful?

A nsw er: They should ensure that senior management are involved , accountable, and committed to the program;
they should first conduct a thorough needs assessment; develop a w el l - defined strategy tied to business
results; emphasize team building and group process training; and establish metrics and evaluate the
effectiveness of diversity initiatives.

Page Ref: 98
Sk il l : A ppl ie d

175) The A C M E Insurance Company has tried to achieve a diverse workforce but they have had difficulty changing
a workforce that has historically not been all that diverse. If you were hired as the ne w manager of human
resources, what actions would you take to achieve and manage a diverse workforce?

A nsw er: Select enough minority members to get them beyond token status; encourage team work that brings
minority and majority members together; ensure those making career decisions about employees have
accurate information about them; and train people to be aware of stereotypes. A dditional answ ers can be
found in Exhibit 3.8 as wel l as the l ist of strategies used by Ford A ustralia (page 96- 97) to manage
diversity .

Page Ref: 94
Sk il l : A ppl ie d
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