Stakeholders and the Specific Environment

Specific environment – includes the people and groups with whom an organization interacts

Stakeholders – are the persons, groups, and institutions directly affected by an organization

Value creation – the creation of value and satisfying needs of stakeholders

Competitive advantage

Competitive advantage – allows an organization to deal with market and environmental forces better than its competitors

Strategic positioning – occurs when an organization does different things or the same things in different ways from its major competitors

· Competitive advantage can be achieved through

(1) Costs



(2) Quality



(3) Delivery



(4) Flexibility

Environmental Uncertainty

A lack of complete information about the environment


Figure 1.6








Organizational Effectiveness

Is sustainable high performance in using resources to accomplish a mission

Different vantage points…

(1) Systems resource approach – Looks at the resource approach and how to acquire resources from the organizations environment 
(2) Internal process approach – Looks at transformation process and how efficiently resources are utilized
(3) Goal approach – Looks at output and how to measure achievement of key operating objectives
(4) Strategic constituencies – Looks at external environment and defines organizations effectiveness in terms of organization impact on key stakeholders and their interests


Figure 1.7 – Approaches to organizational effectiveness





























Managers in the workplace

Manager – is a person who supports, activates, and is responsible for the work of others







Levels of Managers

Top Manager – guide the performance of the organization as a whole or of one of its major parts



Middle Manager – oversee the work of large departments or divisions



Team leaders – report to middle managers and supervise non-managerial workers




Figure 1.8 – Management levels in typical business and non-profit organizations



















Types of Managers

Line Managers – directly contribute to producing the organizations goods or services


Staff Managers – use special technical expertise to advise and support line workers


Functional Managers – are responsible for one area, such as finance, marketing, production, accounting, etc.


General Managers – are responsible for complex, multifunctional units



Administrator -  is a manager in a public or non-profit organization




Managerial Performance

Accountability – is the requirement to show performance results to a supervisor



Effective manager – helps others achieve high performance and satisfaction at work



Quality of work life (QWL) – is the overall quality of human experiences in the workplace



Changing Nature of Managerial Work

Up-side down pyramid – operating workers are at the top, serving customers, while managers are at the bottom supporting them







Figure 1.9 – Upside down pyramid


















Functions of Management

Management – is the process of planning, organizing, leading, and controlling the use of resources to accomplish performance goals

Figure 1.10 – Four functions of management





















Planning – is the process of setting objectives and determining what should be done to accomplish them

Organizing – the process of assigning tasks, allocating resources and coordinating work activities

Leading – is the process of arousing enthusiasm and inspiring efforts to achieve goals

Controlling – process of measuring performance and taking action to ensure desired result


Managerial Roles

Figure 1.11 – Mintzbergs 10 managerial roles
































Managerial Agendas and Networks

Agenda setting – develops action priorities for accomplishing goals and plans


Networking – is the process of creating positive relationships with people who can help advance agendas


Social Capital – is a capacity to get things done with the support and help of others


Essential Managerial Skills

Learning – is a change in behaviour that results from experience


Lifelong learning – continuous learning through daily experiences


Skill – the ability to translate knowledge into action that results in desired performance




Figure 1.12




















Technical skill – ability to use expertise to perform a task with proficiency


Human skill – ability to work well in cooperation with other people


Emotional skill – ability to manage ourselves and our relationships ineffectively


Conceptual skill – ability to think analytically to diagnose and solve complex problems


Managerial Competency – a skill cased capability for high performance in a management job
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