Legend:

Your correct response is highlighted in green.
Your incorrect response is highlighted in red.
If you did not select the correct answer, it will be highlighted in blue.

	Question 1:



(1 Point)

	What are the three main functions of human resource development? 
a. Training and development, organizational development, and career development

b. Learning and development, strategic development, and career development

c. Training and development, performance development, and strategic development

d. Learning and development, employee development, and organizational development

	
	 

		

	Question 2:



(1 Point)

The following are factors affecting training in Canada, with the exception of: 
a. An aging workforce

b. Relatively high unemployment rate

c. Increased efficiency of formal education system

d. Reliance on immigration to replace lost skills

 

Question 3:



(1 Point)

Which of the following factors is NOT an environmental effect within the human resource system? 
a. Economy

b. Competition

c. Culture

d. Labour market

 

Question 4:



(1 Point)

Which of the following is a key environmental factor that may influence human resources training and development? 
a. Strategy

b. Leadership

c. Culture

d. Competition

 



	Question 5:



(1 Point)

What pattern best describes training and development expenditures in Canada from 2003 to 2010? 
a. Decreasing at an increasing rate

b. Increasing year over year

c. Decreasing year over year at a nearly constant level

d. Increasing year over year at a nearly constant level

 

Question 6:



(1 Point)

What are two calculable benefits to an organization if it trains its employees? 
a. Trained employees will make fewer errors and have lower rates of retention

b. Trained employees will produce higher-quality products and require more supervision

c. Trained employees will deliver higher-quality services and have lower rates of attrition

d. Trained employees will have more positive attitudes and higher rates of attrition

 



	Question 7:



(1 Point)

Jarvis defines education as "any planned series of incidents, having humanistic basis directed towards the participants' learning and understanding". What other criteria did Jarvis suggest as being a basis of education?

a. The process of education should be deliberate rather than random.

b. The learning process is restricted to the developmental years of children and young adults

c. The learning process is a single event

d. The learning process in education does not have to involve understanding

 



	Question 8:



(1 Point)

When Dr. Schmid highlighted the following three ideas: an individual derives satisfaction based on their view of themselves; they self reflect on how well they do; and, they respond to how people react to what they do, which concept was he referring to?

a. Motivation

b. Performance recognition

c. Feedback

d. Self-efficacy

Feedback:

As per the video interview with Dr. Schmid in Lesson 2

 



	Question 9:



(1 Point)

What are the typical characteristics of informal learning? 
a. structured, individual-focused, and unplanned

b. Strategic, goal-oriented, and sort term

c. Spontaneous, immediate, and task-specific

d. Defined, organization-wide, expelicit

 

Question 10:



(1 Point)

Which of the following is NOT typically considered a level of analysis for organizational learning? 
a. Society

b. Group

c. Organization

d. Individual

 

Question 11:



(1 Point)

Knowledge, experience, relationships, process discoveries, innovations, market presence and community influence are elements of an organization's: 
a. Mental models

b. Tacit knowledge

c. Explicit knowledge

d. Intellectual capital

e. Learning system

 

Question 12:



(1 Point)

Which of the following IS NOT one of the three building blocks to building a learning organization? 
a. Learning process

b. Learning environment

c. Leadership

d. Educational history

 



	Question 13:



(1 Point)

According to Senge (1990), generative learning is about creating. Of the following statements, which is NOT required for generative learning to occur? 
a. Creative tension

b. Personal mastery

c. Individual learning

d. Shared vision

 

Question 14:



(1 Point)

Why is it important to study the mental model of managers? 
a. Managers are biased and this prevents them from considering all information

b. Knowledge and learning are social constructions generated by routines

c. Mental models are typically shared and perpetuated by management

d. New knowledge will not be accepted because the mental model blocks it

 



	Question 15:



(1 Point)

Which of the following is NOT a factor impeding progress in a Learning Organization according to Garvin, Edmondson & Gino? 
a. Standards and tools were lacking

b. The concepts were aimed at Senior executives and VPs and not managers of smaller units where critical organizational work is done

c. Early discussions about learning organizations were paeans to a better world rather than a concrete prescription

d. Participation from entry level employees who have a limited understanding of their enterprise

 



	Question 16:



(1 Point)

Why does ACT theory have important implications for learning and training? 
a. It indicates that similar types of learning take place at different stages throughout the learning process.

b. It relies on a complete assessment of the training needs of the participants prior to designing the training event.

c. It suggests that motivational interventions might be more or less effective depending on the stage of learning.

d. It recognizes the fact that learning is a stage-like process that involves four important stages.

 

Question 17:



(1 Point)

What concept is related to an individual's basic information processing capacities and cognitive resources? 
a. Psychomotor ability

b. Cognitive ability

c. Intellectual capital

d. Human capital

 

Question 18:



(1 Point)

Which of the following is NOT a key component of social cognitive theory? 
a. Self-regulation

b. Self-efficacy

c. Self-awareness

d. Observation

 

Question 19:



(1 Point)

According to Robert Gagné, which of the following is generally related to the learning outcome associated with intellectual skills? 
a. facts

b. principles

c. knowledge

d. concepts

 



	Question 20:



(1 Point)

Which of the following concepts are NOT associated with situated cognition?

a. Discrimination

b. Restructuring

c. Reinforcing

d. Generalization

 

Question 21:



(1 Point)

According to Dr. Shaw, what effect will additional encounters uniquely with dogs have over time on one's schema about the animal?

a. The increased ability to distinguish between a dog and other four-legged animals

b. It will create comprehensive set of variables that can take on a range of values to describe dogs

c. It will yield a finite set of alternatives about dogs

d. A severe allergic reaction

 



	Question 22:



(1 Point)

According to Smith (1999), what is the purpose cognitivism in education? 
a. Manipulate the environment to elicit the desired response

b. Become self-actualized and autonomous

c. To produce a behavioral change in the desired direction

d. Develop the capacity and the skills to learn better

 



	Question 23:



(1 Point)

Two substantial contributions to training and development include the following: the increased ability to know what the learner is able to do at the end of training and, the critical role extrinsic and intrinsic incentives has on motivation. To which learning theories is Dr. Schmid referring? 

a. Constructivist

b. Social learning theories

c. Cognitivist theories

d. Behavioral

Feedback:

As per the video interview with Dr. Schmid from lesson 4.

 



	Question 24:



(1 Point)

According to Baldwin and Ford, what are the three factors that contribute to the positive transfer of training? 
a. Trainee characteristics, training design, and work environment

b. Learning and retention, generalization, and maintenance

c. Knowledge, skills, and perceptions of work

d. Training inputs, training outputs, and the conditions of transfer

 

Question 25:



(1 Point)

What are the two characteristics of the work environment considered in Baldwin and Ford's model of the transfer of training process? 
a. Training environment and on-the-job environment

b. External environment and internal environment

c. Specific and general environment

d. Pre-training environment and post-training environment

 

Question 26:



(1 Point)

What is the equation for readiness to learn and trainability? 
a. = Ability x Motivation x Perceptions of the Work Environment

b. = Effort x Motivation to Transfer x Needs Achievement

c. = Ability x Effort x Perceptions of the Work Environment

d. = Cognitive Skills x Training Motivation x Self-Efficacy

 

Question 27:



(1 Point)

What is the concept that includes all factors in the person, training, and organization that influence transfer of learning to job performance? 
a. Learner readiness

b. Supervisor support

c. Transfer system

d. Transfer design

 



	Question 28:



(1 Point)

According to Burke and Hutchins, what is one of the best practice strategies for transfer of training?

a. Informaal learning opportunities

b. Pre-training evaluation of skills

c. Appropriate rewards and incentives

d. Use of interactive activities to encourage participation

 

Question 29:



(1 Point)

According to Baldwin and Ford's transfer of training process model, which of the following training inputs has a direct effect on the conditions of transfer? 
a. Learning and motivation

b. Training design

c. The work environment

d. The use of identical elements

e. None of these choices

 



	Question 30:



(1 Point)

According to Dr. Coates, when is the best time to administer the initial assessment of a training program?
a. Six to nine weeks after the training session

b. Immediately after the training session

c. Approximately twelve months after the training session

d. Six to nine months after the training session




