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more - Mark Osborne,
Business ethics - successful life and business

Ethics - is the art and science of decision making

Business cost - lower profundity in the workplace, lower profit, absenteeism. Cost the economy billion a year 

Consequentialism - ways of choosing

Business - whenever you offer product and service to another.

Business and ethics have always gone together

Civilization stars with trading

Milton Friedman - says business is amoral
Amoral - not involve with moral
Immoral - something is bad

All successful people are risk takers

What you don't want is to live meaningless existence

Most people live 90-10 life

Fear motivates too many people make unwise choices

Epictetus - a meaningful life is when you become a part of something bigger than yourself

Epicurus - a meaningful life is to create your own system





















Wednesday, Sept 10, 2014

Bingo - Chris Landreth 
People tell you who you are, what to buy etc. 
Decision making, culture, family etc influence us 
Psychological thing, what is the right thing to do? University is business, about making money
University degree, status etc. 	

Consequentialism - base your actions on consequences 
Based on the consequences to decide what is the good thing to do
Consequences is the theory to follow

Epicurus - ancient philosopher, consequentialist - meaningful life? happiness? rules to follow, break the rules, not law, make your own rules 

Epicurean - 

Hedonist - some one who seeks basic pleasures 

Garden 

A successful life has three things: 
1. Friends 
2. Enough money to satisfy your basic needs.Luxuries are not necessary, not the way to find happiness (people with the clown thing, people tell you what you need to do). 
3. Freedom (to speak and think) 

Utilitarianism - political theory; 
(Utilitarianism is a theory in normative ethics holding that the proper course of action is the one that maximizes utility, usually defined as maximizing total benefit and reducing suffering or the negatives.)
Enlightenment
Jeremy Bentham - 18th century English; we face moral dilemmas; we let nature make the decisions; we just simplify it

Naturalism
Seek pleasure and avoid pain 

Pain/Pleasure Principle
That is the ground for morals 
Pleasure = Good Pain = Bad

What is the greatest good? Happiness. 
What is the greatest happiness? The greatest happiness (good) is the greatest good for the greatest number of people. 

RULE: Act so as to create the greatest amount of happiness (good) for the greatest number. 

Bentham = Hedonist 
Animals are moral being equal to us. 

Good vs. Bad
For a society to be a pleasurable society, it has to be efficient. 
Usefulness is good. Useless is bad. 

Utilitarianism 

	Consequentialism 
	Deontology (Kantianism) 

	Good/Bad
	Right/Wrong

	Emotions/Feelings 
	Reason/Logic 

	Wants/Desires 
	Rights 



John Stuart Mill - 19th century English 
Is a world full of Miley Cyruses the ultimate goal for humanity? Hedonism is not the ultimate goal. 

Mill - we have intellectual pleasures  
Read, write, think, etc. These pleasures are superior to the animals 

Bentham = quantity of pleasure 

Mill = quality is at least as important as quantity 

Mill = it is better to be an unsatisfied human than a satisfied pig. 
It is better to be an unhappy person than a happy pig. 

He rejected the idea that there were any sinful pleasures.

Desire for money, power, fame, etc are bit bad except if they get in the way of the utilitarian principle. 

Happiness does not require an explanation. You know it when you feel it. 

Happiness is not an abstract concept. 

It seems to argue for “The End Justifies the Means” 

14th century Italian = Machiavelli, ultimate book of power 
The Prince: you can have a prosperous society, but you must be prepared to do everything for it. If you want to be a ruler, you have give both love and fear. 
People didn’t really like Machiavelli, people wanted notion of minority rights


Good = Pleasure   Pain = Bad
Naturalistic Fallacy
G.E Moore - 20th century English
Confusing a fact for a value
There are bad pleasures. 

Is/Ought Fallacy 
David Hume - 18th century Scottish 
You cannot derive a value from a fact
Aesthetic values - Beautiful/Ugly 

Sunset
Facts

Immanuel Kant - 18th century German 

We can never know the full consequences of an action. We cannot know the future. 

Hypothetical Imperative 
Consequentialism - Probabilistic 

Kant - Morals is too important to be left to probabilities. 

We need certainty. 
We need to know what is certainly right and what is certainly wrong. 

Logic/Reason

Deduction When you have certain truth, not only probabilities; you should be able to deduct and know what is the right thing to do.

Categorical Imperative 
1. Act so as to treat all people as Ends never as Means. 
2. Act so as to treat all personal Maxims as if they were Universal Laws. 

Follow these rules and you will know what is certainly right. 

Animals do not have the ability to choose against their basic pleasures. 

Morality = Free Will, Reason 
Only humans have free will and reason 
If we don’t exist, morality won’t exist. 

Morality is not a means to an end. 

Logic = Math

The Stonecutter
Kantianism vs. Consequentialism 

John Rawls - 20th century American 
Mill, Bentham, etc - Acts

Act Utilitarianism 
Rule Utilitarianism 

Punishment 
Why? 
Because justice demands that those who do bad things be punished. Retribution. Look backwards to past action and need to correct past action. 
We have to have punishment in order to have a working Utilitarian society. Utilitarian. Forward looking. 

Prevent Utilitarianism being End Justifies the Means 

2 Types of rules 
Summary Rules - Those are created after certain particular instances have occurred

Practice Rules - These are created for the system to work to begin with. And are not created after particular instances. 

Utilitarianism can only work if they are non-Utilitarian rules within Utilitarianism.
 
Promises - You should always keep your promise. 

Promises - are a universal rule which everyone should follow always. 

Analogy is Sports 
The goal of sports is to win. 
Sports cannot be played unless there are rules which everyone agrees to follow. 

Peter Singer - still alive 
Australian 
Utilitarian 
Within Utilitarianism there is a duty to help others. 

Argues for charity.
Obligated to give to charity within Utilitarianism.
 
Business 
A large business should help small businesses in order for the whole capitalist system function. 

Standard Oil 
Nelson Rockefeller 
We should help others in order that more people can be happy, even if it means giving up some of our own happiness (money). 
You should give whatever money to the poor in order to help them to the point where you do not become poor yourself. 
If you refuse to help a drowning child, you are guilty of murder.
You are obligated to give your excess money to the absolute poor.

Robert Nozick 
We prefer to be a certain way rather than feel a certain way. 

Happiness machine 
Virtual Heaven (Paradise) 

Movie - The Examined LIfe 
Does the end justify means?

Project in Malaysia, transform the nation into a fully industrialized nation by 2020 by destroying the ecosystem, rain forest. Harm to the environment, cost is more than benefits. Utilitarianism - based on consequences. Bentham, Late 18th century, English philosopher. Reform of the British Legal System. Pain vs. Pleasure. Social policies, max pleasure, minimize pain. Greatest happiness for the greatest number. 

Try to estimate benefits vs. consequences. HIgher standard of living in people? Higher economic system? 

John Stuart Mill - Utilitarianism, higher and lower pleasures. Quality matters. 
Utilitarianism-Many things to argue, Opposition to daily action – predict future
George- Ideal utilitarianism - other good beside pleasure
Nature has its own dignity

Test = 10% 
On everything, readings, lectures, movies
Today’s class and intro class.
1 hour to write (blue black pen)
mix of MC, paragraph, maybe mini essay. 

Sept 17th:
self
ego
egoism

virtue ethics 
self-interest 
selfishness 

Honour, Character, important things for morals
What is the good/right way to be?
Aristotle - Virtue is the golden mean( middle) between two extremes.
Cowardice -------- Courage -------- Foolishness
Courage - Self-Sacrifice
No one can teach you how to be moral. 
There are no actual rules to tell you how to be virtuous.
You become a virtuous person through practice. If you want to be a courageous person, learn how to do courageous things.

Eudomonia - Human Flourishing

Robert Loudon - Virtue Ethics tells us how to be but now how to do it. 
It only works in the long-term and does not address immediate moral problems. 
There seem to be actions which are evil-in-themselves, and have nothing to do with the type of person who commits them.

How can we judge a person as virtuous unless we look at the actions.

There seems to be a style over substance problem, in that it more important to be a certain way than act in a certain way. 


Adam Smith - 18th century scottish - Wealth of Nation
moral philosopher 
A theory of moral sentiments and the Wealth of Nations
Empathy  - the foundation of being a moral human 
Psychopath 

The best result for the group comes when each member of that group pursues their own self-interest

Friedrich Nietzsche - 19th century German

Ayn Rand - 20th century Russian American
Atlas Shrugged, The fountainhead 

Richard Dawkins - 1975 - The Selfish Gene 

Thomas Hobbes - 17th century English - The Leviathan
Naturally choose their self-interest 

Psychological egoism
Psychological altruism
Altruism - Helping people
Non-ethical theories 
Ethical = choose

Normative

Ethical Egoism
You should choose your self-interest (to be selfish)
Ayn Rand 
She was against altruism - Humanity is about contest always winner and losers
Why did she write all these books 

Selfish - only care about yourself To the extent that I hurt others in order to achieve my goals.

Reciprocal altruism 
Found in nature 
Computers wars 

1) Be selfish. Care only about yourself - You cannot be trusted. Therefore you cannot form alliances and cooperate with others. 
2) Reciprocal Altruism

Prisoners Dilemma 
Game Theory
1) You can squeal on your friend, and let him take the rap and you go free.
2) You can remain silent, and possibly let your friend rat on you, and you are only the one published.
3) You can both stay silent, and thus both go free.
4) You can both squeal on each other, and both go to jail. 

John Nash:
The best result for the group comes when each individual seeks what is best for themselves AND the group 

Reciprocal altruism - you help me and I will help you 

Plato 4th century BC Greek
Dialogues - plays that aren't meant to be performe
Socrates - The Public 
Glaucon and Thrasymachus 
Myth of Gyges, The Ring of Gyges
A ring that makes its wearer invisible to everyone including the gods.
If everyone wore an invisible ring, morality would not exist. 
1) Isn’t it true that it is better to be an evil person that everyone thinks is good rather than the other way around.
2) Isn’t it true that we all admire, to a certain extent, the successful selfish person, and despise, to a certain extent, the unsuccessful goody goody person?
3) Hellenism. The gods favour evil people by giving them all sorts of ways to clean their souls. The religion is filled with loopholes that help the evil man. Ritual, pilgrimage offering, etc.
4) If you give the invisibility ring to a good person, eventually the guy will become selfish.

Socrates:
1) implies wrongly, that people only do the good things because they fear punishment if they do wrong.That is not true. we have empathy for our fellow humans.
2) The selfish person is not at ease with themselves. You can only have peace of mind (and a successful state) when you achieve an equilibrium of your differing mental states

James Rachels 
Joseph Butler - 18th century English 
Let’s say that ppl do feel good when they help others. Maybe that shows you had some self-interest in helping others.

A selfish person, by definition, would not feel good from helping others.
Ethical egoist are actually very rare. Even the serial killers loves his sister.

You are morally obligated to follow your self-interest. We have empathetic nature.
You are naturally supposed to care about those things which are closer to you. It’s in your self-interest to care about the people close to you.





4 chief virtues:
wisdom 
justice 
temperance - tolerance in all things 
fortitutes - moral courage

Wednesday, September 24, 2014
Divine command theory 
I get my morals from religion. 
Interpretation: do I take the words literally or do I think about it
Abraham - Prophet in the Semitic Trilogy (obey without thinking) 
Judaism, Christianity, Islam 
Literal meaning: obey without thinking 
Intentional meaning 
God gave you reason in order to use it, to find the natural meaning 
How to do faith and reason go together (if at all)
Letter of the law
Spirit of the law 
Angel Gabriel
Interpreter
Hellenism
Hermes 
Studying of interpretation of language is called Hermeneutics 
Plato - dialogues 
The Euthyphro: is a religious scholar; priest 
Socrates was executed in 399BC
He knows what piety is: religious devotion 
What does good mean? Good is what God says it is. 
Is something good because God says so, or, is does God say something is good because IT IS good? 
If God says something is good, he must have a reason. 
If his reason is that it is good, then we have a circular definition.
A tennis racket is what you use to play tennis with. 
Good is part of justice.
What part? 
Courage, honesty, etc...
Then part of justice that is good, is the good part. 
The good is what God wants you to do. Because it is a sort of trade where you do the good, and God will reward you. 
Gods don't want anything because as Gods, they don't need anything. 
God is just saying something is good because he says it is good. 
The word Good is meaningless if you just say it is what God says so. 
Reason
Faith and reason 
Ibn Rushd (Averroes)
12th century Spain 
One needs reason in order to interpret religion.
St. Thomas Aquinas 
13th century Rome 
Official philosophy/theology of Roman 
Catholicism 
Faith and reason complement each other. Reason proves God's existence, but faith provides the details, (Catholicism, Trinity).
Kant: very religious; big believer in reason.
God gave us reason in order to discover certain moral truths. Categorical imperative 
Justice
Socrates - 4 chief virtues 
Wisdom, Justice, Temperance, Fortitude 
Justice from Revenge 
Eye for an Eye 
Terrorists- you killed some innocent people of mine, so I am going to kill some innocent people of yours 
Justice is a central concept in deontological theories 
Equality: rights and wants; not really a question of sameness; not science, facts
It's about values 
Are people are equal value?
Balancing similarities with differences 
We are not clones, we have our differences (smarter, prettier)
Two theories of equality
Aristotle: people are equal in their differences (woman's job is cooking cleaning; men work); consequentialist 
Eudemonic: human flourishing - consequential thinker
Resources of life: education etc to function as a fully human being 
All things including people are defined by their function.
Ex. Water wheel
Axel, boards, nails, etc...all have to work together to perform their function 
When the king is being the best king he can be, and the slave is being the best slave he can be, they are of equal value for the common goal they share.
People are judged on their merit. What you do determines your value.
Kant: people are equal in their differences, they are equal regardless of their differences.
People, since they are by definition morality, they are intrinsically of equal value. 
Fairness 
John Rawls - liberal thinker 
Robert Nozick - conservative thinker 
Egalitarianism 
Society, this is necessary for justice. 
Both Rawls and Nozick are egalitarians.
One of the main criticisms of capitalism is that of creates great inequality in the society.
Karl Marx - Communism: the abolition of private property. 
John Rawls - 1970
A theory of justice 
An answer to the Marxist critique 
How can we decide what a just society should be? 
Veil of ignorance: we don't know who we are; what we are doing to do
Rational beings and we are seeking our own self-interest.
What sort of world would you like to live in, but not know ahead of time, what role you will have in this world. 
Social contract 
They would choose an equal world where everyone has equal rights and there is an equal distribution of goods. 
One of the big criticism of Rawl's theory is that he perhaps underestimates the element of human risk-taking. 
Robert Nozick - The Entitlement Theory 
We can have equal rights, but not distribution of goods. 
Because it is essentially legalized theft. We have the right to out honest gotten property. 
Taxation 
Nozick, that would be an unjust world. You have the right to your property, to the consequences of what you have merited.
Is that is lowers motivation? Welfare system: people become lazy 
You justify your unequal state by your actions.
Nozick - Practical aspect? 
Von Hayek
Mentor for Milton Friedman 
Let's say we are going to equally distribute goods, how do we really know what each person deserves?
The equal distribution of goods is not doable.
Globalization: how to fix world's inequalities? 

Wednesday, Oct 1st, 2014
Star Trek TNG - Symbiosis
Prime Directive 
Ethical/Moral relativism 
Multiculturalism 
You have no basis on which to tell another culture (or individual) what is right and wrong. 
There is no universal standard for morals. 
Relativist = There is no one Truth or Right. 
Judgement - Do you have a basis in which to judge someone. What should you do about it? 
Time and space 
There is no such thing as moral progress 
William Summer - Anthropologist 
People always judge others from their own moral standings 
Who gets to say that their morals are the ones that everyone else has to follow? 
Morals - MIght is Right
The strongest decide what the morals are. 
Every culture has their own morals. These standards for behaviour are based on their own particular circumstances at a particular place and time. 
Simply forgotten the culture-base for those morals. 
A culture can only work when there is some moral conformity. 
A difference between cultural values and moral values? 
Dress, food, etc
Morals - Murder, rape, slavery 
Ronald Dworkin 
· If you are a relativist, then you don’t really believe in your own morals 
· Your morals are just fashion (depends on the world/time you live in)
Paradoxes within Relativism
There are no universal  moral rules.
No one has a basis for judging another culture/moral system.
Never judge another culture/moral system - universal rule. 
Let’s say that you are able to judge another culture, then what? 
Obligation to act on those moral of which you believe in. 
I have the right to judge another culture when I know they are doing something wrong. 
Does another culture have the right to tell us how to live? 
You’re assuming there is a universal moral standard, and it just happens to be my morals which are that standard. 
WIlliam Shaw
Universal Standard for Morals
1) Naturalism (Pain/Pleasure principle). Is/Ought problem, Naturalistic Fallacy. 
2) Emotivism - Morals are based on my feelings which I make statements from. Feelings. Everybody has different feelings about different things. 
3) Intuitionism - I just know right from wrong especially when I see it. People intuit different rights and wrongs to different things. 
Reason - Kant/Rawls
Kant was against relativism 
The only possible  universal moral standard comes from reason. 
We tend to seek rational justification for ours (and others) actions. 
Business in the global market. 
Child labour - rescue the children, then they will be unemployed and they will simply starve. 
Judge something, but what sort of action should be done? 
Exploitation? 
Rageh Omar - BBC 
Slave - when one person becomes the property of another. 

Wednesday, Oct 29, 2014
Ella Kazan - on the waterfront 
Infamous informer 
1950s McCathyism 
Blacklisted 
Is it ever morally acceptable to be an informer? 
Informer is someone who goes against the virtue of loyalty.
Loyalty, Trust, Friendship, Family (informer goes against these values)
Do you owe loyalty to your employer? 
Traitor - someone who is disloyal 
Whistleblowers 
Alaska Airlines 
John Leotine 
Almost impossible to be a whistleblower without sacrificing ones career. 
Consequences 
Intentions?
It didn't save any lives. 
His life was ruined. 
For society
Co-workers? 
Families
Self-interest 
Himself and his family 
Utilitarianism 
Greatest good? 
Kantian Ethics 
Act so as to treat all personal maxims as universal laws. 
Virtue Ethics 
Courage 
Wiki leaks 
Anonymous 
Sissella Bok
Bok says you do owe loyalty to your employer. 
Limit as much as possible the breach of loyalty
1) Limit as much as possible the breach of loyalty. Try other options.
2) Weigh the pros and cons. 
3) Be sure of the information.
4) Quit
Ronald Duska
You do not owe loyalty to an employer 
Business, and your job, is solely about money 
You don't owe loyalty to an ATM machine
1) There should be a real harm to society
2) You have to be sure about the information 
3) You have to have a good chance of success 
4) It should be a last resort, otherwise don't do it 
Advertising 
1) Distorted images of beauty (and other things)
2) Offensive 
3) False advertising 
4) Manipulative Advertising 
Brainwashed 
Edward Bernays 
Inventor of Modern Advertisng, public relations, spin, etc 
Nephew of Sigmund Freud (psychologist) 
Human beings are only 1% civilized and 99% animal
99% Violent, sexual, beings 
1% Hide that under the mask of civilization 
Group psychology 
Wars, riots 
Century of the self
BBC part 1 happiness machine 
Consumerism 
Moral reason 
We have to be controlled from above be an elite 
Peaceful society 
Cannot let people be totally free or there would be chaos
George Carlin
Noam Chomsky
Illusion of Freedom 
Utilitarianism 
Manipulating people is for the greater good 
Consumerism = manipulate people into buying things they do not need 
Economic = helps avoid the problem of over production 
Planned obsolescence: products are made specificly to only last for a period of time so that you can buy new ones 
John Kenneth Galbraith 
Consumerism does not increase utility. 
Kant - he would be against that.
Act as to treat all people as ends, never as means. 
Virtue Ethics
Dishonesty, distrustfulness 
Selfishness, Greed 
Happy society 
Manipulation 
Theodore Levitt
You are not actually being manipulated. 
People choose to be manipulated 


Profit Motive
Business is about making money.
Successful Life
Kevin O’Leary

Rockney Jacobsen
Standard of living
Money 

Standard of living is not the same thing as a quality of life.

Reach a limit where anything more is excess.
Quality of life means more than money.

Epicurus
1) Friend
2) A comfortable standard of living
3) Freedom
Capitalism is not justified on the profit motive, it is justified on how it brings about the good life.
It delivers the goods.
Profit and the delivery of goods is bot the same thing.
Water Boiler
Temperature of the water, and what the gauge says.
Trickle-down effect.
99%
1% own all the wealth

Middle class and smaller business that create the greater good.


Milton Friedman
20th century American Economist

Capitalism is the better system because it being about the greatest good
Standard of living.
Quality of life.
Business is when you offer a product or service to another.

Ethics – the art and science of decision making

Profit
Compete
Capitalist System
Everything is built at the lowest cost.
The lowest bidder built this room.
Low Labour costs, and low safety.
Gov laws about safety standards.

Company get fined, it’s usually for a small percentage of what they mad in profit.

Fight Club
Cost benefit analysis

Ford Pinto
Exploding gas tank

Ford Memo
1977
FYI Secret Memo

People do not want to pay a lot for their safety.
 Knowing the odds
You put a dollar amount on your own life all the time.

0.1% unsafe
Not possible or desirable to have a 100% safe world.
Animals

Why don’t we use humans for medical experiments and product testing?

Pharmaceuticals
Human Trials

Money for business the best testing subjects are humans.

Jameison and Regan
PETA – Never use animals
Use animals any way you want.
Unlimited Use
1) Cartesian argument. Rene Descartes.
2) Might makes Right.
3) Knowledge argument
PETA
Never use animals
1) You must never inflict pain on another. Doctors, Dentists.
2) Informed Consent. What about children?
3) The no harm argument. Self-defence.
4) The innocence argument.
5) [bookmark: _GoBack]
