Perception is the process of sensing, interpreting and reacting to the physical world/environment.
Touch, taste, hearing, smell,sight
Characteristics: learned and backward looking, culture bound and racially biased文化约束和种族偏见, selective and self-serving, spontaneous自发的, largely unconscious无意识的, and value driven, relative and context bound, mood dependent, completion seeking
1.selective and self-serving:the process by which we see and retain certain kinds of information while ignoring or discarding other kinds of information.--We perceive, remember, and respond more to the negative than to the positive--We judge ourselves more generously than we judge other people
2.slv: cue-charact-personality-behavior. Most like what we believe(warranting theory), but first impression are wrong.—impression information theory: put together pieces of info to form impression—like people like u, dilike people not same as u
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Using Perception Checking to Minimize Errors:
· Perception checking is a process for confirming what we think we have seen, heard or experienced instead of assuming that our first interpretation is correct.
· It can help us to reduce errors communication.
· There are three steps…
1. Description: Describe the behavior you noticed.
2. Interpretation: Provide two possible interpretations of the behavior.
3. Clarification: Request clarification from the person about the behavior and your interpretations.
· Ex: "I noticed you didn't fill in the P347Z form (description of behavior). I wasn't sure whether you did not know how to fill it in (interpretation #1), or if you were in a hurry (interpretation #2). What was going on (request for clarification)?"
