Chapter 5
Organizational behaviour
Stress
Video: stress management (view question sheet)
Work hindrance stressors:
Role conflict: refers conflicting expectations that other people may have of us. Ex: call center operators (pressured for expectations), OC Transpo (bus is late, to stay on schedule)
Role ambiguity: refers to the lack of information regarding what needs to be done in a role, as well as unpredictability regarding the consequences of performance. Ex: students (first year uni, not knowing what it is like), new employees (not knowing what your role is)
Role overload: occurs when the number of demanding roles a person holds is so high that the person simply cannot perform some or all of the roles very efficiently
Daily hassles: reflects the relatively minor day-to-day demands that get in the way of accomplishing the things that we really want to accomplish. (ex: boss keeps asking you to do things, family keeps contacting you all day)
[bookmark: _GoBack]Non-work hindrance stressors:
Work-family conflict: A form of role conflict in which the demands of a work role hinder the fulfillment of the demands in a family role (or vice versa)
Negative life events: events such as divorce or death of a family member that tend to be appraised as a hindrance
Financial uncertainty: uncertainties with regard to the potential for loss of livelihood, savings, or the ability to pay expenses
Work challenge stressors:
Time pressure: The sense that the time allotted to complete a job is not enough
Work complexity: degree to which job requirements exceed employee capabilities
Work responsibility: the number and importance of the obligations
Non-work challenge stressors:
Family time demands: the amount of time committed to fulfilling family responsibilities 
Personal development: Participating in activities outside of work that foster growth and learning
Positive life events: life events such as marriage and child birth that are appraised as a challenge

