[bookmark: _GoBack]What is Organization Behaviour
· Organization: social interaction through which a group is trying to achieve common goals
· Goals
· Understand, explain and improve the attitudes and behaviours of groups
· Two primary disciplines
· Human resource management
· Strategic management 

History of Organization Behaviour
· Frederick Taylor: an engineer, one of the four fathers of OB, scientific management
· Hawthorne: western electric company studies, human relations movement, when people thought they were being watched they performed better 

Does Organizational Behaviour Matter?
· Did you like your job?
· Did you like your boss?
· Did you find your work stressful?
· Were most employees treated fairly?
· Were you highly motivated to perform well?
· Did you often wish you could quit your job? 

Is Organizational Behaviour Common Sense?
· Groupthink: behaviours that support conformity and harmony at the expense of other team priorities
· Money is not one of the biggest motivation factors for employee satisfaction 
· Engagement: the motivation to go to work (extrinsic or intrinsic) 
· People at the bottom of an organization experience more stress than top level managers
· Whitehall studies: those in higher organization positions show lower mortality rates/ live longer
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